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Agenda

 Public School Facilities Authority (PSFA) organization and functions

 PSFA oversight of charter school facilities:
 Potential facilities – PSFA approval
 Lease Purchase Agreement – PSFA approval
 Assessment of facilities – regular cycle

 PSCOC Funding
 Lease Assistance Awards
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Public School Facilities Authority
Organization and Function



PSCOOTF, PSCOC and PSFA Organization

4

Public School Facilities Authority (PSFA)

Manages the allocation of the Public School Capital Outlay Act Fund (PSCOF) to 
public school facilities.

Staff to the PSCOC. Distributes state funding, partners with districts to manage 
PSCOC awarded projects, collect and organize public school facility data.

Oversees the work of the Public School Capital Outlay Council.

Public School Capital Outlay Council (PSCOC)

Public School Capital Outlay Oversight Task Force (PSCOOTF)



PSFA Functions
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Staff to PSCOC Funding Administration Project Management
Facility Information 

Management

Role defined by NM 
Administrative Code.

Provide research and analysis 
to decision-makers on 
PSCOC.

Distribution of state funding 
to all school districts, in 
compliance with statute.

Partner with school districts 
on planning, design, and 
construction projects 
(including technology 
infrastructure) to provide 
project management support 
and technical expertise. 

Assess, gather, and organize 
facility information for all 
schools in NM.

Calculate the wNMCI score 
to produce the statewide 
ranking of public schools.

Assist districts in monitoring 
and improving maintenance 
and energy efficiency. 

Services provided to school districts



Public School Facilities Authority
Interactions with Charter Schools
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PSFA Interaction with Charter Schools

 PSFA oversees charter school facilities:

 Approves new and existing charter school potential facilities

 Approves facilities for charter schools applying for a Lease Purchase Agreement

 Conducts assessments of all charter school facilities on a regular cycle

 PSCOC Funding
 Lease Assistance Awards
 PSCOC Funding Programs – eligible charter schools / facilities only
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Process for Obtaining a Charter School Facility

1. Charter school searches for potential facilities.

2. Charter school requests PSFA approval of the facility.

3. PSFA assesses the potential facility
 Documents data (age and condition of all building systems, classroom square footage, etc.).

4. PSFA calculates the wNMCI score for the facility, based on assessment
 If renovations are planned, PSFA will consider the planned system replacements.

5. PSFA confirms if the facility meets statute requirement and writes a letter to 
the charter school approving or disapproving of the facility.

6. Charter school presents letter to the PEC or local district for final approval.

8



Statute Requirements for Potential Facilities

 PSFA confirms statute requirements are met:

 Facility must meet or exceed the statewide average 
weighted New Mexico Condition Index (wNMCI) score

 Facility must meet Educational Occupancy Standards

 Facility must be a Public Building
 If a public building is unavailable, there are exceptions
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Weighted New Mexico Condition Index

Metric used to compare and prioritize schools for capital outlay funding
 The score is calculated based on: 
 The age and condition of the overall facility and individual building systems

 Building systems that are beyond expected life span have a higher weight factor
 Building systems with condition issues receive high weight factors, depending on severity

 Educational adequacy - adequate sizing and appropriateness of the various spaces 
within the facility – for the enrollment (current, expected, cap)
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wNMCI =
Cost to repair 

condition deficiencies 
Cost to correct 

educational adequacy deficiencies 

Replacement Cost



wNMCI Ranking

 PSFA produces the wNMCI Final Ranking on an annual basis
 All public schools, including charter schools, are listed in order of 

wNMCI score, highest to lowest
 High scores = more deficiencies

 Indicates poor conditions, beyond expected life span, higher capital needs
 Lower scores = less deficiencies

 Indicates good / fair condition, less capital needs
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Current  
Statewide Average 

wNMCI score

24.20%



wNMCI Ranking and Charter Schools

Charter Schools that:
 have not been renewed
 are housed in privately 

owned facilities 
are not eligible for PSCOC 
funding, and are therefore not 
included in the ranking.
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State Charter Schools in the wNMCI Ranking
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wNMCI Requirements for Charter School Facilities

 Statute: 22-8B-4.2 (C)
On or after July 1, 2011, 

a new charter school shall not open 
and an existing charter school shall not relocate 
unless the proposed facilities meet or exceed
the average statewide condition index of all public schools 

 or provide a plan that demonstrates, within 18 months of occupancy 
how the facility will meet or exceed the average statewide condition
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Current Statewide 
Average wNMCI
score = 24.20%



Educational-Occupancy

 ‘E’ occupancy signifies that the facility was designed and constructed 
in accordance with the building codes for schools.
 This includes elements such as: exiting, fire detection and protection, ADA 

accessibility, restroom facilities, other life/health/safety concerns

 A charter school must have or obtain an E-Occupancy certificate prior 
to moving in and occupying the facility.
 This may require renovations to existing buildings

 PSFA does not issue ‘E’ Occupancy certificates 
 Authorizing agency: County, City, or Construction Industries Division
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Public Building Exceptions

 The charter school must attempt to obtain a public building to house 
the charter school
 Exceptions:
 Privately owned facility – no public building is available that is adequate for 

the educational delivery of the charter school curriculum
 The lease or lease amendment must specify that the owner maintains the facility to 

meet adequacy at no additional cost to the charter or state

 Foundation – the owner of the facility is a non-profit specifically organized 
for the purpose of providing the facility for the charter school
 Lease Purchase Agreement (LPA) – approved by PSFA and PED
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Process for Obtaining PSFA Approval for an LPA

 LPA may be for charter school’s existing facility, a potential new facility (relocation), facility 
renovation (existing or relocation), or new construction.

1. Charter school requests PSFA approval of the facility for a LPA.

2. PSFA assesses the potential facility 
 If charter school’s existing school – reviews data and reassesses if needed
 If potential new facility (relocation) – assesses the potential facility
 If facility renovation – assess existing facility, review plans to renovate
 If new construction – reviews construction documents

3. PSFA calculates the wNMCI score for the facility, based on assessment / review of plans

4. PSFA confirms if the facility meets statute requirement for an LPA and writes a letter 
to the charter school approving or disapproving of the facility and LPA.

5. Charter school presents letter to the PED final approval.
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Statute Requirements for Lease Purchase Agreement

 PSFA confirms statute requirements are met:


 Facility must meet or exceed the statewide average                                             
weighted New Mexico Condition Index (wNMCI) score

 Facility must meet Educational Occupancy Standards

 Facility must meet Educational Adequacy Standards
 For expected / approved enrollment cap
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Adequacy Standards
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 Adequacy Standards are a benchmark for appraising existing and proposed 
facilities for all public schools.
 Measure and evaluate existing school buildings.
 Identify deficiencies in existing school buildings.
 Ensure that every school has at least the minimum type and number of spaces and systems 

performance levels.

 Examples of Deficiencies:
 Insufficient general classrooms, less than the minimum described in the Standards.
 Classroom is too hot (85 degrees), Standards require HVAC system to maintain temperature 

between 68 -75 degrees Fahrenheit at full occupancy.



Charter School Exemption from Adequacy Standards

20

 Charter schools are different from traditional public schools in their 
approach to teaching and learning. For example:

 A charter school may utilize the local Boys and Girls Club for physical education. 
 Students may bring their own lunch, a cafeteria may not be provided.
 Automotive or construction bays are used as educational classrooms.

 Therefore, charter schools are waived from the space requirements,       
as defined by the Adequacy Standards.
 Charter schools are not exempt from the following Adequacy Standards:

 Life, health, safety
 Building efficiency/integrity
 General education classroom minimum sizes (
 Environmental conditions (light, heat, air quality, acoustics)



Charter School Variance from Adequacy Standards
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PSFA Assessments – Regular Cycle
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 PSFA conducts regular routine assessments of all New Mexico public 
schools
Updates school, building, and system data
Updates wNMCI calculations
Used to update the wNMCI Ranking annually

 Currently, the PSFA is on a 5 year cycle
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PSCOC Funding Programs



PSCOC Funding Programs
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PROGRAM ELIGIBILITY

Standards School /  building replacement, renovation, or 
additions

Top 175 of current ranking, 
or campus FCI > 70%

Systems Building system replacement or upgrade
Top 350 of current ranking, 
or campus FCI > 70%,
or specific systems with condition deficiencies

Pre-Kindergarten Pre-Kindergarten facilities and classrooms –
renovation or additions Any school facility, must have a Pre-K program

Teacher Housing Teacher housing units in rural areas with no 
available housing No available housing in rural community

Lease Assistance Lease reimbursement for charter schools and 
district schools School leases facility

Facilities Master 
Plan Assistance

FMP funding assistance Five year master plan has expired, or is expiring 
soon



PSCOC Funding Programs (excluding Lease Assistance)

 District charter schools – school district must apply for charter school, 
if eligible

 State charter schools – can apply if eligible

 Local Match Funding
 Charter school must have available funding to support the local match

 The local match for the district in which the state-chartered charter school is located in 
applies to the 

 Charter schools in privately owned facilities are not eligible for PSCOC 
funding
 Anti-donation clause
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PSCOC Funding - Lease Assistance

 Annually, PSCOC funds Lease Assistance Awards to charter schools. 
 In FY23 PSCOC awarded $20.8 million to 110 charter school facilities

 All requirements of 22-8B-4.2 must be met in order to receive lease 
reimbursements

 FY24 application will open mid-July through mid-August 2023
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Lease Assistance Award Calculation

Maximum Allowable Lease Reimbursement:
 The LESSOR of the following calculations:
 Based on MEM: 


 MEM Rate – PSCOC determines annually; amount is adjusted either by the consumer 
price index (CPI); market rate or an amount determined by the PSCOC.  

 FY23 MEM Rate was $815.60.
 New Charters – estimated first year MEM – will be confirmed at 40th and 80th day, and 

award will be adjusted if necessary

 Based on Lease:
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Previous year’s average of 80th and 120th day MEM x MEM Rate = Potential Lease Assistance Award

Base Rent Amount for Facility (excludes tax, fees, utilities, etc.) = Potential Lease Assistance Award



STATE OF NEW MEXICO        PUBLIC SCHOOL FACILITIES AUTHORITY

Partnering with New Mexico’s communities to provide quality, sustainable school facilities for our students and educators.

Thank you!

Contact:
Martica Casias Alyce Ramos
Executive Director Programs Manager
505-468-0274 505-468-0299
mcasias@nmpsfa.org aramos@nmpsfa.org

mailto:mcasias@nmpsfa.org
mailto:aramos@nmpsfa.org
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