
Parking lot is in good maintained condition with the following additional observations: spider cracks 
occurring at some locations and some ponding occurring. Note: Recent rain occurred up to the time of 
survey. Visitor parking areas were in good well striped condition. Signage at this facility was satisfactory with 
one sign post identified as missing the sign and handicap signage on posts is recommended on the visitor 
parking lot.  P:7181‐86, 7236‐38. Main parking areas are well stripped, clean with evidence of maintenance 
performed. Some minimal spider cracking occurring P:7236‐38, 7483. Several yellow parking bumpers 
observed on school grounds that need to be put in appropriate locations P:7368 for protection of utilities.

Main gas line in high risk area has effective bollards in place for protection P:7225. Electrical utility boxes 
(208v) were unlocked on the side of cafeteria building. Recommend locking to prevent tampering and safety 
P:7451, 7594 (Major). Some exterior manhole covers need cleaning as they are covered with debris P:7223, 
7224. A few small gas lines noted with weeds around that need clean up P:7316. Noted manhole cover 
protruding and needing identification for safety/trip hazard P:7368, 7600.

Basketball court surface was clean, well stripped and in good condition P:7409, 7413. Recommend nets for 
the basketball hoops. 1 basketball pole was used as a fence post P:7421. Recommend removal. Playground 
areas have good impact (sand) material present with some weeds needing attention P:7434, 7448. 3‐4 
impact material barriers are broken and stakes need to be pressed back into place P:7424, 7427, 7429. 1 
combination assembly slide is broken in several places (Major). Noted a wire being used as a brace in 1 
location P:7436‐40. 1 crossbar device is bent in 2 places P:7444.  Other areas and equipment are in good 
condition.

Observed drainage issues needing attention as follows: Deterioration and erosion of the landscape noted 
along side buildings P:7217. Several  downspouts need improvements taking water away from the building 
as there is evidence of ponding occuring P:7220. Some ponding is occurring at the bottom of downspouts as 
no swale is present P:7281. Recommend repair and addition of splash blocks were applicable.  2 drainage 
grates are full of debris, clogged at the tail end and need clean up P:7221, 7230, 7395. 1 area 
(administration) noted with wall damage and ponding sitting up against the building and large puddle 
draining slow P:7361. Recommend review for improved drainage and swale to drive water away from the 
building P:7402.

Most areas observed were in good well maintained condition P:7189, 7192. 1 section of sidewalk by the 
visitor entrance has cracks evident with no trip hazards associated P:7200. Some weeds are present in a few 
areas that need cleaning up P:7226. Some areas just outside exterior classroom door exits have uneven 
surfaces over 1/2 inch that may cause trip hazards P:7450, 7273‐75. Recommend labeling. 1 handicap ramp 
observed missing the hand rails P:7288. Severe spalling and cracks is noted on some sidewalks P:7313, 7314, 
7321, 7360

Grounds areas for the most part were in satisfactory condition and clean with the following additional 
observations needing attention for improved facility conditions and ratings: Some weeds noted throughout 
the site in xeriscaped areas and cracks and a few trees need trimming P 7205, 7234, 7401. Some areas of the 
xeriscape rock need clean up as they have migrated to the sidewalks and 1 tree noted sitting against the 
building, P 7268,  needs trimming. Planters at the entry were in good condition but need plants. Weeds noted 
up against the panel building and growing out of 1 panel P 7319. Recommend clean up. 1 set of 4 lockers 
was thrown on the ground near the cafeteria delivery entrance P 7365.

Exterior windows are in good clean condition at the site. No broken windows found P:7241.  A few are 
missing the screens. 1 window located in classroom 2 was reported broken and would not open or lock 
effectively. Recommend review and/or work order for further review. Some interior window sills are dirty and 
need improved cleaning protocols. 2 exterior double door/window frame units are rusting and need 
attention to prevent further damage P:7245‐46, 7248, 7252.
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Recommend a review of buildings and sealing up wall holes and utility gaps where pests may take harborage 
or wires are evident P:7216‐17, 7317. Recommend clean up of the old communication cable on the north side 
of building underneath the overhang P:7329, 7331, 7354.  Stucco damage in several locations identified, 
possibly due to poor site drainage and/or water infiltration P:7193, 7196, 7211. Recommend review. See also 
Site Drainage recommendations. Soffits have some water damage throughout the facility survey that need 
attention to prevent further damage P:7270, 7266.

Observed most doors intact and in good condition P:7195, 7201, 7231, 7261. Clean and well maintained. 1 
exterior fire exit door needs adjustment as it rubs on the other door P:7374‐75. 1 classroom exit metal 
threshold is not attached P:7598.

Observed leaking and damaged gutters and downspouts needing repair for proper operation P:7308, 7310. 
Debris found on roof in many locations needing clean up from growing weeds and leaves to trash and 
contractor parts P:7454‐7538 (Major). Parapet metal tears noted needing repair. The concrete tile roof 
panels are damaged and missing in many locations (Major). Recommend repair. Observed rain gutters full of 
rocks in many locations and utility blocks in disrepair needing attention. 1 electrical box missing a cover 
plate. Sky lights have effective protection. Recommend verification of roof and drain PM through FIMS, 
repair of damaged roof areas and cleaning of roof debris.

Floors are intact with the following additional observations: Some carpet in classrooms noted beginning to 
wear and stains in copy room location hallway. 1 small section of cove base by doorway is undone P:7690.  
Floors and hallways are clean and clear P:7622. 10‐15 stained ceiling tiles observed P:7626, 7636, 7641, 
7723. Some high storage noted in classrooms P:7627. Recommend maintaining clearance for fire safety. 
Several backpack hooks observed broken and need replaced P:7620.

Most areas are in good working condition. Components working well. Some doors need minor adjustments 
as they rub on the door frame P:7633, 7637, 7654. Classroom 4 needs adjustment as it rubs on the frame 
P:7655‐56. Some rubber door seals have come undone or are missing P:7657‐58. Recommend repair and 
developing an annual PM Protocol for doors in FIMS.

Girls and boys bathrooms reviewed: Lighting, stalls, locks were intact and working well. Some sink faucet 
handles are in need of improved cleaning. Hot water, soap and paper towel products are effectively 
available. 2 boys bathroom stalls missing privacy doors. Recommend replacing. P:7607‐09, 7671‐7679.

Window sills and swamp cooler control an exhaust panel need improved cleaning P:7695‐97, 7719. Overall 
the facility is clean and maintained with just a few recommendations of detail cleaning. 1 storage area just 
off of the corridor by the teachers lounge had an excessive amount of boxes and we were unable to open the 
door. Recommend clean up P:7721, 7722. Recommend clean up of some mechanical rooms.

Several exterior electrical outlets have covers missing or damaged P:7377, 7398.   Recommend repair.  2 
exterior 208 high voltage electrical panels located on the kitchen building are unlocked. Recommended 
securing (Major) P: 7451, 7594.   1‐2 conduit connections located on the roof have come undone and need to 
be reattached P:7530. 1 flex conduit from an exhaust fan is exposed and deteriorated P:7528‐29. 1 electrical 
flex line located in the mechanical room needs to be cleaned up P:7380. Exterior electrical panel (Panel B‐B 
#84) has an open fuse panel. Recommended installing a blank plate P:7347‐48. Recommend a complete 
review of the conduit, connectors and junction boxes to ensure they are intact. Electrical panels in the 
facilities have effective labeling schedules attached. Recommend locking the electrical panels in the public 
locations to include hallways to prevent unauthorized access Some exterior wall wiring identified needs to be 
cleaned up P:7329‐31, 7354. 1 exterior wall mounted speaker junction box is unattached. Recommend 
installing in conduit P:7404, 7406. 1 Rooftop swamp cooler has an internal junction box cover plate missing 
exposing wires P:7465. Noted up to 5 surge suppression devices piggybacked off of 1 circuit located in the 
computer lab.  Recommend review for improved and safe operations to prevent piggybacking and 

Walls/Finishes

Entry/Exterior Doors

Roof/Flashing/Gutters

Walls/Floors/Ceilings/Stairs

Interior Doors

Restrooms

Housekeeping

Elecrical Distribution



overloading of circuits P:7704‐06. 1 interior electrical room needs cleaning and organization and door 
adjustment P:7680‐7689. 1 electrical wire in teachers lounge is uncapped and open P:7720.

Lighting at the site was observed to be effective P:7661, 7709,  7672, A few exterior lights were noted on in 
the day time P:7364. Some exterior light fixtures need cleaning P: 7194, 7240, 7218, as lenses are dirty and 
bird feces are evident.  1 exterior light was noted broken P:7233. Maintenance had the light cover repaired 
before team left the facility. Some light fixtures in classrooms were noted different colors. P:7539, 
Recommend review for consistency and improved lighting conditions. Hallway lighting is excellent P:7630.

Fire Alarm Control Panel was in normal operating mode. No alarms noted P:7650. Fire extinguishers have 
evidence of current annual inspection PM and inconsistency in the monthly fire extinguishers checks P:7544, 
7545, 7550. Recommend verifying accurate inventory and PM in FIMS. 1 exterior fire alarm notification box 
is damaged on the library building and needs repair (Minor) P:7300. Exit signs are intact and in good 
condition with 3‐5 exit signs lights burned out and need repair P:7701, 7712. Recommend review and 
verification of the hallway fire doors as they do not have latching mechanisms installed and the other set did 
not work P:7691‐92.

1 mechanical room noted with unorganized, overcrowded and unsafe storage. Flammables stored in the 
vicinity of water heater 7340, 7342‐44. Recommend clean up and a new Asbestos Hazard sign P:7332 as it is 
damaged. Some drains severely clogged and need cleaning for improved operation P:7383. Some shut‐off 
valves noted with severe rusting and may not operate when needed P:7385‐86. Recommended review and 
clean up for reliable operation. Also recommend cleaning all mechanical rooms P:7384 and repairing 
exposed wires and wall damage P:7389.  1 exterior room with no storage signage has severe storage 
blocking safe access to the electrical panel. Recommend 3 ft. clear and unobstructed access to panel P:7392. 
Some janitor sinks have water damage on surrounding walls that need repair P:7558. Custodial closets are 
clean and organized P:7560 with available MSDS sheets.

Building was environmentally comfortable at the time of survey. Diffusers were clean and in good condition 
P:7606. Diffusers panels in the swamp coolers need cleaning in the classrooms. New RTU #1 is not in the 
FIMS system P:7534. 1 exhaust fan has exposed and rusting flex line P:7528. 1 swamp cooler opened and 
found lights not working in either bay area and 1 open junction box with exposed wires. Belt safety covers 
intact. Severe hard water deposits accumulated on media/fill P:7459‐7466. Gas fired heating unit reviewed 
with filters clean and intact. 2 swamp cooler lines leaking water. Recommend repair.

Swamp cooler media/fill reviewed and has hard water deposits accumulated P:7461. Filters recommended 
for swamp cooler panels in classrooms as they are dirty P:7696‐97. Exterior wall mounted swamp cooler 
mounts showing some rusting P:7265,  and 1‐2 water lines observed with a leak. Recommend review and 
repair P:7253. Observed 1 small window mounted refrigerated air unit with severely damaged fins P:7258. 
Recommend repair and cover.  Library areas does not currently have cooling. A new unit is being ordered 
P:7518‐19.

Cafeteria was clean and well maintained with effective lighting P:7540‐43. Older floor but clean and well 
kept. Drain lines are very clean P:7561. Aluminum wall panels for the sanitizing bay need to be attached as 
the screws are missing or backing out. P:7562‐63. MSDS available P:7564. Hood Suppression system has 
current PM 4/13 and is unobstructed P:7566. Hood suppression cover is missing a screw and needs replacing 
to ensure proper working reliability P7571. Fire blanket available P:7570. Fire extinguishers are current with 
PM and in good condition P:7568, 7573.   Soap dispenser need to be attached to the wall P:7569. Hood 
baffles are clean with some lights needing replacing. Walk‐in refrigerator and freezers are in good clean 
condition with 1 light needing a cover. Coils are clean.

Device located in the cafeteria building has chemicals items stored on top and around P:7556‐57, 7559. 
Recommend 3 ft. clearance, clean area and posting signage for al water heater areas. Water fountains 
throughout the site are working effectively. Recommend placing the mat directly under the fountains P:7644, 
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Parking lot clearly marked and signage in place.

Well protected and secure.

Impact surface under swings may need enhancement.

Recommend site drainage PMs be implemented

No tripping hazards identified, som minor deterioration noted in some areas.

Well kept with minimal trash and debris noted. Recommend the stairway going down to basement be fenced 
off as there is a risk of falls down these stairs.

Windows in good operable state, recommend repainting of window frames as paint has worn away on west 
side of building.

Exterior wall finishes in satisfactory operational state.

All doors in satisfactory operational state, recommend egress door PM schedules be implaemented.

Recommend roof PM and clearing of splashblocks of weeds and debris from roof systems

Some stained tiles and water damage noted on ceilings / tiles.

Found to be in Satisfactory operational state.

Some high dusting recommended

Overall housekeeping effective, with cleaning up of some of the storage areas the exception.

Electrical panels should be kept clear and accessible (36")

Lights in satisfactory functional state.

Many exit signs were not lit, Fire extinquishers not being checked consistently.

Recommend cleaning of all excessive storage in equipment room.

Units observed to be in satisfactory operational state.

No filters observed.

New kitcghed observed to be in Good operational state.

Observed in satisfactory operational state.
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Playgrounds/Athletic Fields

Site Drainage

Sidewalks

Grounds

Site

1.5‐1.893 ‐8.51

3.5‐2.835 ‐49.53

Building 
Exterior

Building 
Interior

Building 
Equipment and 

Systems

1.5‐1.895 ‐14.18

3.5‐2.838 ‐79.24

0‐0.952 ‐1.90

0‐2.832 ‐5.66

3.5‐3.773 ‐39.59

3.5‐3.775 ‐65.98

3.5‐2.837 ‐69.34

0‐2.833 ‐8.49

0‐1.893 ‐5.67

3.5‐3.7710 ‐131.95

0‐1.893 ‐5.67

0‐1.894 ‐7.56

0‐1.893 ‐5.67

0‐1.895 ‐9.45

3.5‐2.8310 ‐99.05

0‐2.832 ‐5.66

0‐1.8910 ‐18.90

0‐1.895 ‐9.45

0‐1.892 ‐3.78

0‐1.896 ‐11.34

Maintenance 
Management

010 0.00
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‐0.955 ‐4.75

05 0.00
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Id 2:
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2014

FIMS Qtr: 2

Facility Maintenance Assessment Report
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Parking lot and roadways are well designed with good traffic flow. 
Asphalt/concrete and parking areas are in good shape ‐ very little surface cracking consistent with normal 
wear and life cycle.  Signage is clearly visible. The Parking striping and handicap designators need some 
attention. 
No tripping hazards were noted. Fire lanes are accessible and visible. 
Results: Satisfactory performance level. Minor deficiency factor due to striping / designation for handicap 
parking.
Recommendation:  establish maintenance and cleaning.  Set up Quarterly Work preventive work order to 
inspect parking and roadway.  Take corrective action (additional work order) to perform repairs as needed. 
Plan on re‐striping in next couple of years.

Site Utilities are secure locked and physically protected the areas are very poorly kept, Utilities areas are over 
grown with small elm trees which are obviously several growing seasons old, weeds and other debris.  
Results are marginal Performance e level with major Deficiency factor due to trees growing in and around 
the utilities locations limiting access to the equipment.  Recommendation is to clean up the area around 
utilities.  Remove trees and other debris.  Set up Work orders to track your efforts, establish regularly 
scheduled preventative work order to keep these areas clean and free of debris.

Playgrounds: impact surface material is ok consisting of wood chips inside of border. The wood chips are 
being kicked out of the retaining border and specific impact areas are dug out. This should be evenly spread 
and kept in place. One of the borders is split and holding stakes are backing out.
Field playing is rock and dirt, rock and dirt, which is acceptable for environment. 
However, there are a lot of large rocks, which would be best removed to provide a better playing surface as 
these are trip and injury hazards. Fencing in good condition. 
Weed Control is needed, there are some weeds starting. the level is normal for late winter early spring.   
Results: Satisfactory performance level, with minor for the quantity of large rocks in playing field and 
damaged border.
Recommendations:   remove rocks, repair play area borders, rake impact material into proper position to be 
effective.  Use work management system ‐ School dude – to document your efforts via work orders. Set up 
regularly scheduled Preventative work order to inspect, clean, and adjust as needed.

Site drainage is designed to drain water from the site to a drainage ditch located behind the facility at the 
base of a mountain between the mountain and the facility. Playing fields are sloped to drain to the same 
ditch. This ditch also protects the facility from drainage of the mountain.
The drainage system seems functional; its banks appear to be intact. Due to drought conditions was unable 
to clearly determine if functional, no active erosion was noted. The drainage system design looks like it might 
be effective.  
Weeds and trees have overgrown the drains located between the building and ditch at the rear of the facility, 
causing doubt that the system will actually work due to lack of maintenance.
Failure to properly drain will cause water to stand near rear of building,
Results: Marginal performance level with major deficiency factor due to the obvious lack of maintenance. 
Recommendations ‐ See Site utilities and site grounds, clean up area and clear drains. Check drainage from 
playing field to ditch to assure it is clear of debris.
Use work management system ‐ School dude – to document your efforts via work orders. Set up regularly 
scheduled Preventative work order to inspect, clean, and adjust as needed.

Sidewalks are in acceptable condition, No major cracks, heaving or settling. No trip hazards noted. Spalling 
and chipping are very minor. 
Results Good Performance level

Grounds are well maintained in areas viewable from road or parking areas. Most other areas are not well 
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Comments Section



maintained or acceptable. Trash weeds debris are the norm for these areas. 
A positive is No Graffiti was noted anywhere on the facility.
RESULTS: Marginal performance level. Public viewable areas are acceptable, however, the rest of the areas 
are in poor shape and need improvement. 
Recommendations: Continue with efforts for the areas viewable from public areas expand efforts to all other 
areas. The court yard could be nice if cleaned up.  Suggest one good dedicated effort to get to acceptable 
levels then regular maintenance to keep the grounds at that level
Use work management system ‐ School dude – to document your efforts via work orders. Set up regularly 
scheduled Preventive work order to inspect, clean, and adjust as needed

Exterior windows in original construction are newer frames installed into the original wooden frames.
The seal of the original wood frames to wall is cracked in many places. The paint on the wood is in very poor 
condition in many places resulting in damage to original wooden frames ‐ no indication of any maintenance 
activities for an extended period on the wooden frames.
The rest to the windows and frames are in normal condition for high desert environment. 
At least one window was broken and another had what appear to be two bullet holes. 
The holes have been noticed and had decorative Band‐Aids applied, while the broken window had no 
indication of any response to the issue.
Results:  Poor performance level with Major deficiency factor.
The condition of the paint on the original wooden frames warrant the poor performance level while the 
windows with holes and broken indicate a major deficiency factor due to no observable repair or replace 
response.
Recommendations:  Replace widows with holes and that are broken.  Evaluate original wood frames to 
determine needed corrective action suggest minimum scrape sand seal and repaint.
Use work management system ‐ School dude – to document your efforts via work orders.    
Set up quarterly preventive work order work order, to inspect window and frames.  Follow up with corrective 
work orders as needed to correct issues or perform any additional necessary maintenance.

Serious wall cracking is evident on original construction West wall and South wall of older  1981 additions.  
Other walls are in good condition looks to have been refinished recently possibly as part of 2008 project.  The 
observed cracking is at a level that could be structural in cause walls in 1981 addition seem to have shifted. 
In some areas, heavy cracking is visible in both interior and exterior of the walls. See 1930 building Computer 
lab storage room and Class room #9 . Many cracks are very large almost able to see completely through the 
cracks. Cracking and damage on original 1930 construction, recent chipping and flaking of the rock 
foundation walls was observed and noted. 
The cracks and damage appear be relatively recent ‐ not long term, local persons indicate cracks appeared 
during and right after recent 2008 addition construction.
Results POOR performance level due to the heavy damage, The Obvious recent Damage to original structure 
is particularly concerning. Major deficiency factor as no observable effort to clean up or repair damage. 
Recommendations: ON A PRIORITY BASIS, have structural engineer examine and evaluate the cracked walls 
to determine proper response to these cracks.

Exterior doors operate properly; they open, close, and latch as required.  Hardware, handles and locks are in 
functional condition. The handicap entry device on north of building did not work.
Original door do not have seals, older additions have seals in poor shape. Newest addition has door seals in 
acceptable condition. Door frames sealing to walls are in acceptable condition.  The door to the gym is torn 
up along the bottom.  Most frames need clean‐up and painting. 
Results marginal performance level with major deficiency factor due to non‐functional handicap entry 
equipment, and over all condition of seals and frames.
Recommendation; review doors replace or install door sealing as needed , clean and paint, adjust doors and 
closers  as needed for proper operation. Evaluate and repair handicap entry devices.
 Use work management system ‐ School dude – to document your efforts via work orders. Set up regularly 
scheduled Preventive work order to inspect, clean, and adjust as needed.

Windows/Caulking

Walls/Finishes

Entry/Exterior Doors

Roof/Flashing/Gutters



Original building has rock ballast over rolled asphalt roof.  In many places this roof is bubbling up completely 
through the rock ballast, in at least two places the rock has been scraped back for what a is assumed repair 
of the roof,  the repair has not been completed as the rock had not been put back into place. There are many 
areas in the interior of this building with roof leaking indicators.
The roof over the 2008 addition is TPO type in acceptable condition.  however the drains are clogged with 
weeds and debris. Roof over 1981 addition is rolled asphalt has some sort of hard coating applied.
There are some cracks noted and interior areas have roof leaking indicators. 
Over all the roof areas have debris, unmanaged wiring and unsupported conduits. The only observable 
maintenance activities are the changing of the AC units filters.  
Results POOR performance level with major deficiency. The overall  unacceptable condition of the roof areas, 
repairs not completed, mismanaged wiring, plugged drains indicate poor performance levels, while the fact 
that personnel have been on the roof to change filters indicate the conditions were observed, however  no 
action was taken for an extended period of time.  Results in the major deficiency factor.
Recommend:  Immediate general cleanup of roof, gutters, and repair of conduit systems and management of 
loose wiring.  Evaluation of all roof areas by roof expert to determine additional needs.

Interior surfaces are better than expected given the condition of roof and cracking walls.
Ceiling tiles in areas other than newest addition are in less than acceptable condition with many having 
stains from leaking.
Wall finishes are acceptable where the walls are not cracked; these surfaces have indications of being 
cleaned occasionally. Most carpets are in poor condition with tears and wrinkles, some presenting trip 
hazards.  The main entry is very nice; however the wood tiles are wearing badly, 
VCT tiles are ok in most places however there are several that are cracked and damaged.
The exception is the newest addition where conditions are generally acceptable.
Results:  Marginal performance level due to overall condition of interior walls, floors, and ceilings.

Interior doors were all functional, operating as intended.  Door finishes are in acceptable condition 
Results Satisfactory performance level,  
Recommend preventive work order quarterly to check doors for issues.

Rest rooms were found to be well kept, clean and fully functional. All fixtures worked as designed. No issues 
noted.
Results Satisfactory performance level.

Over all the facility is well kept, restrooms, kitchens, offices, meeting rooms and break rooms are clean. 
Electrical and mechanical rooms are being used for storage and generally a mess.
The custodial room is orderly and clean. 
Results: Satisfactory performance level. 
Performance Level would have been good but due to mechanical and electrical rooms and equipment 
storage. Tthe custodial effort in maintaining the custodial closet and facility interior cleanness is 
commendable.

Electrical panels were secure, or in areas out of reach of general public or students.
No missing breaker covers were noted, Panels did not have schedules however breakers were identified.   No 
issues noted. Results Satisfactory performance level

Lighting in the facility is adequate. 
Ambient lighting in most areas performed well with few areas not well illuminated.
Interior emergency lighting units tested and operated as intended.
Night lighting is appropriate or similar level of the community. 
Results Satisfactory performance level.

Building fire alarm system was in normal condition, seems to have had annual inspection. Fire extinguishers 
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were up to date on annual certification however not receiving monthly inspection.
Kitchen portable extinguisher was up to date on annual service.
The hood system was not tagged as current on required semiannual inspection.  
Results:  satisfactory performance level as all fire systems were in functional condition. 
With minor deficiency factor Due to Monthly inspections not being conducted or documented

Electrical and mechanical rooms are being used for storage and generally a mess. Recommend improving 
cleanliness and organization to include developing a routine cleaning and organizing schedule for these 
areas.

Heating and cooling units are in normal condition, Environmental spaces seemed comfortable, no issues 
noted.

Air filters were dated mid October 2013 assumption units are being used for cooling only as the observed 
filters were not excessively dirty. 
Results in Satisfactory performance level

Kitchen overall was clean well kept. Equipment appeared fully functional, freezer vanes were clear 
Results Satisfactory performance level.  No issues noted.

Plumbing equipment and fixtures were functional.
Results satisfactory performance level.

Equipment Rooms

Heating/Cooling/Ventilation

Air Filters

Kitchen Equipment/Refrig

Plumbing/Water Heaters



Playgrounds/Athletic Fields

Site Drainage
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0‐0.955 ‐4.75
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0‐0.955 ‐4.75
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Parking lot striping has faded, some cracks but overall ok photos 1249‐51

<Comment Required>

Playground / Athletics field is UN even, weeds present due to recent rain,   playground equipment in new to 
good shape Note: well maintained Photos 1254 thru 1262

One area near portables is washing out under building, animals  might be living under building part of 
fencing used to cover burrow entrance Photo 1305

Some cracks and Spalding noticed, siggest inspection of placement of splash blocks may need adjusted or 
could be added,  In most many areas drainage is very good . Refer to photos, 1286, 1288, 1291, 1295, 1296, 
and 1297.

<Comment Required>

Metal siding has dents but is OK

Fire Alarm Horn strobe is not attached to wall and is loose on conduit, with exposed wiring   see photo 1279
TV antenna on north side of building attached to wall is coming loose supporting brackets have failed This is 
a possible safety hazard as pole might fall any time see photo 1304

Check door seals   see photo 1269

Roof is in good shape, no obvious leaks inside of building.  Some flashing needs repair and repaint. 
Maintenance is being performed as several swallow nests have been recently removed Reference photos 
1274 thru 77 and 1289, 1290

<Comment Required>

<Comment Required>

Rest rooms and kitchen facilities are very well kept as are hallways and all floor surfaces

See note above

Electrical panels in side of building accessable by sutdents or general public have locks but are not locked. 
Suggest lock panels and indicate location of key if access needed  See Photos 1339 and 1332

<Comment Required>

The fire alarm system is impaired probably not functioning , 39  trouble conditions indicating devices are not 
functional, Strongly recommend having certified Fire alarm company look at this system  Photos 1344 and 43

Equipment rooms being used as general storage Example photo 1300

<Comment Required>

Roadway/Parking

Site Utilities

Playgrounds/Athletic Fields

Site Drainage

Sidewalks

Grounds

Windows/Caulking

Walls/Finishes

Entry/Exterior Doors

Roof/Flashing/Gutters

Walls/Floors/Ceilings/Stairs

Interior Doors

Restrooms

Housekeeping

Elecrical Distribution

Lighting

Fire Protection Systems

Equipment Rooms

Heating/Cooling/Ventilation

Comments Section



Filters have been recently changed

<Comment Required>

Water flow Gyms boys’ restroom was limited, urinal flush cycle took much too long to complete.  Water 
pressure seemed to be a problem recommends having plumber address this problem

Air Filters

Kitchen Equipment/Refrig

Plumbing/Water Heaters
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Reaching For and Celebrating Success! 

Grants/Cibola County Schools 2015-2018 Strategic Plan  

Dear GCCS Community,                            

I am proud to present the District’s Strategic Plan for your review.  This 

plan combines the efforts of our Board of Education, our District Leadership 

Team and Principals.  We invited and received input from faculty and staff, 

parents and students, as well as business and community leaders.  This is not a 

state initiative or a federal mandate, but rather a desire from our own local school 

board of education to develop goals that would assure success for our students 

and community in the 21st century. 

 Through the efforts of Michele Lis, our facilitator for the Strategic Plan, several meetings were held 

throughout the district’s boundaries.  We held meetings with civic groups as well as business leaders 

and conducted meetings at the Baca Chapter House, Acoma Community Center and with Laguna Tribal Council. 

 All responses were evaluated and what we looked for were patterns in the comments provided.  The 

community sessions served as an opportunity to present the Board’s four goals that were established during a board 

retreat in June of 2015.  These four goals will provide the district with a general sense of direction and focus.  It has 

been the District Leadership Team’s focus to develop measureable outcomes for each of the four goals.   

 I have been a Superintendent in three other school systems in two other states.  In all three systems, a 

strategic plan was created with goals established by the board.  What is unique about the GCCS Strategic Plan is 

the desire of the Board of Education to receive input from the community, parents and students.  While this has 

taken a measure of time, I believe that hearing from these additional voices has been invaluable.  So that every 

individual who wanted to within our system could impart their perspective on what direction the Grants/Cibola 

County Schools should be headed in.  Here in writing is the sum of that wisdom. 

Sincerely, 

Dr. Marc Space, Superintendent 
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Thank you! 

Numerous people attended meetings, community input discussions and filled out surveys.  The list 

below names most of the participants, although we may have undoubtedly missed someone.  We 

apologize in advance for any omissions or errors.  We greatly appreciate and want to thank everyone 

who took time to share their concerns, ideas and hopes for the school. 

Thank you to all GCCS students and parents who completed surveys!  A total of 270 students and 

1,107 parents and community members filled out anonymous online surveys. 

Strategic Planning Leadership Team Members:  Alton Autrey, Director of Instruction | Asha Ashby, 

Director of State and Federal Programs | German Martinez, Director of Budget & Finance | Dr. Marc 

Space, Superintendent | Dwayne Toivanen, Director of Personnel | Raquel Whitebird, Director of 

Technology 

Strategic Planning Consultants/Facilitators: ML Consulting, Michele Lis & Andrea Slatopolsky 

 

Mila Allen, Community Member 

Robert Analla III, Council Rep. 

Filbert Antonio, Councilman Encinal Village 

Anita Apodaca, Teacher 

Marvis Aragon Jr., Acoma Board of Education  

Kari Ballew, GCCS Staff 

Francis Jr. Bautista, Councilman 

Angel Blackhair, Parent 

Nozhoni Blackhair, Parent  

Bruce Boynton, Community Member 

Monica Burress, Teacher 

Rosemary Calvert, Bluewater & San Rafael Principal 

Nelson Capitan, Parent  

Francisco Carr, 1st Fiscal POL 

Frank Jr. Cerno, Tribal Secretary 

Marilyn Cheromiah, Laguna Acoma Principal 

Nicholas Cheromiah, Council Rep for Laguna Village 

Evony Chino, Parent  

Mark Clark, GCCS Staff 

Stacey Corley, Community Member 

Laura Council, Community Member 

Keith Day, Parent 

Clara DeArmond, Milan Principal 

David Dentsawe, Council Sub. Encinal Village 

Kathy Desoto-Strickland, Teacher 

Bernitta DeWahe, IPAC Member 

Benny Gallegos, Mt. Taylor Principal 

Zachary Garcia, Council Rep. Laguna Village 

Victoria Gastoguay, CDEC 

Joan Gilmore, Los Alamitos Principal 

Jeri Gnodle, GCCS Staff 

Nestor Griego, Community Member 

Jordan Griffin, Community Member 

Arlynn Hanson, Community Member 

Robert Hanson, EPA 

Crystal Harwood, Community Member 

Brandy Hayes, Teacher 

Beth Head, GCCS Staff 

Mark Head, GCCS Staff 

Edwina Hennemann, GCCS Staff 

Sonya Hernandez, GCCS Staff 

Phillip Holmes, School Resource Officer 

Jamie Holton, Community Member 
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Judy Horacek, Community Member 

Tom Jackson, Community Member 

T. Walter Jaramillo, County Commissioner 

Tessa Jimenez, Grants Chamber of Commerce 

Martin Johnson, Community Member 

D'Leese Jones, GCCS Staff 

Sherri Kachirisky, Future Foundations Family Center 

Susan Kaster, Teacher  

Hoskie Largo, Baca Chapter President 

Lara Lehman, Teacher 

Larry Lente, Acting Staff Officer, Paguate 

Kimberly Lewis, Community Member  

Matt Lindsey, Grants High School Principal 

Anthony Lizardi, GCCS Staff 

Desiraye Lopez, Teacher 

Tony Mace, Sheriff 

Mike Maes, Parent  

Annamarie Malie, Parent  

Loren Maria Jr., Councilman 

Bernice Mariano, GCCS Staff 

Bobby Mariano, Parent  

Kori Marmon, Parent 

Marietta Marmon, Teacher 

Vanessa Marquez, Teacher 

Alvin Martin, Council Rep. for Mesita Village 

Joseph Martin, Acoma Board of Ed  

Dana Martinez, Beacon Reporter 

David Martinez, 1st Lt. Gov. POL 

JoAnne Martinez, Community Member 

Tom McGaghie, NMSU Grants 

Tammy Mirabal, Teacher 

Bianca Mitchell, Grants Main Street Project 

Maxine Monte-Spidle, LAMS Resource Officer 

Kelli Montoya, Teacher 

Rick Morgan, Community Member 

Michael Munk, Undersheriff Cibola County 

Deirdra Natseway, GCCS Staff 

Robert Natseway, Parent 

Geoff Nims, Commissioner, District Court Co-Chair 

Liz Noble, Cubero & Seboyeta Principal 

Mike O'Connell, Mesa View Principal 

Roseanne Pasqual, GCCS Staff 

Alvin Poncho, Sub-Council Rep - Mesita 

George Pradt, Acting Staff Officer 

Sharon Puderbaugh, Parent 

Lisa Prendergast, Teacher 

Nadine Reeves, Teacher 

Aaron Riley, GCCS Staff 

Aaron Riley, GCCS Staff 

Deborah Riley, GCCS Staff 

Dion Riley, POL Tribal Interpreter 

Kurt Riley, Pueblo of Acoma 

Lucianne Riley, POL Tribal Treasurer 

Robert Rodriguez, Paguate Councilman 

Vince Rodriguez, Sub Council – Paguate 

Theresa Salvador, Community Member 

Daniel Sanchez III, Parent  

Leonora Sanchez, Parent 

Rebecca Sandoval, CYFD-PS SWS Supervisor 

Leolla Sice, Student 

Freida Sims, Community Member 

Jonathan Sims, Tribal Secretary 

Frank Jr. Siow, Council Sub. 

Virgil Siow, Governor Pueblo of Laguna 

Tasia Slockish, Parent  

Bob Tenequer, GCCS Staff 

Gwen Torivio, Acoma Board of Education  

Valerie Tsosie, Co-Chair Member 

Josephine Vaisa, DWI Coordinator 

Dolores Vallejos, Cibola County Treasurer 

Darwin Vallo, Pueblo of Acoma 

Katherine VanVlaenderen, GCCS Staff 

Mario Vasquez, GCCS Staff 

Dale Vicenti 

Lori Vigil, Community Member 

Mary Webb, GCCS Staff 

Geneva Werite, Grandparent 

Ron Williams, Community Member 

Debbie Woodward, Teacher 

Wauley Woodward, Teacher 
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Grants Cibola County Schools Board of 

Education 

The Grants Cibola County Schools Board of Education thanks all those who participated in the 

development of the strategic plan, Reaching for and Achieving Success. 

 
 
 
 

 

Joel Stewart  - President  

 

District 3 
 

 
 
 
 

 

Emily Hunt-Daily – Vice President  

 
District 1 

 

 

 

Richard Jones – Secretary 

 

District 4 
 

 
 
 
 

 

Dr. Guy Archambeau – Board Member 

 

District 5 
 

 
 
 
 
 

 

Dion Sandoval  – Board Member 

 

District 2 
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Strategic Plan Development Process 

The Grants/Cibola County Schools Superintendent and leadership team, with assistance from an 

external strategic planning consultant, conducted an extensive school community needs assessment to 

gather stakeholders’ input and vision for the future of Grants/Cibola County Schools.  Parents, 

community members, business leaders, teachers, staff and students were asked to share their thoughts 

about student needs and the district’s strengths, challenges and the draft goals developed by the 

GCCS Board of Education. Input was gathered through in-person listening sessions and online 

surveys.  Ten meetings were held and three online surveys were conducted during August through 

October 2015. 

1,107 total respondents completed the online surveys and 138 individuals attended the listening 

sessions.  Parents from every school in the district participated as well as 270 students from both 

middle schools and high schools.  Overall, there was a high degree of agreement with the draft goals 

developed by the board as well as input about key needs and challenges the district faces.   

 

Development of a Three-Year Strategic Plan Focused on Outcomes 

Based on board and stakeholder input, district leaders developed a plan with goals, targeted outcomes 

and strategic priorities.  The Strategic Planning Work Team and Principals identified nine critical 

outcomes related to the district’s goals.  They are identified in the “Plan at a Glance” on page 10.  

Teams assessed past performance on the nine outcomes and identified targets for 2018.    

The GCCS Plan, “Reaching for and Celebrating Success,” provides a roadmap and direction for the 

district to accomplish its mission.  An important component of our implementation efforts is the 

involvement of teachers, principals, department staff, support staff, as well as families and our 

community in engaging in creative problem solving throughout implementation.  This collaboration 

is key to our success.  We will implement the plan through team efforts focused on continuous 

improvement of teaching and learning. 

Reaching for and Celebrating Success is a living document.  The goals and outcomes outlined in the plan 

set the course for action.  The overall approach and strategic priorities outlined in the plan will evolve 

as we learn from actions taken over time.  The success of the implementation of the strategic plan 

depends on a continuous focus on outcomes in order to make step-by-step improvements over time.   
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GCCS Strategic Plan 2015-2018 Overview 

Mission      Every Student, Every Day, Building a Person for Life 

Core Values  

 Respect diversity 

 Equity 

 Personal responsibility 

 High expectations 

 Local control and teacher professionalism 

 Teamwork 

 Integrity 

 Measurable success 

 Continuously celebrate meaningful success and accomplishments 
 

Overarching Goals 

1. Foster student excellence and academic achievement with a curriculum that recognizes 
our cultural diversity. 

 

2. Instill excellence in teaching and leadership. 

 

3. Create a school climate and environment that is safe, supportive, inclusive and respectful. 
 

4. Engage our diverse families and communities in student success. 
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Guiding Principles for Central Office 

We believe 

 Everything we do in central office is oriented towards supporting teaching and learning. 

 We exist to support and serve all GCCS schools, and to help principals lead and teachers  
succeed at helping every student learn and grow.   

 We are one. We are partners.  We engage parents, families and our community members in 
helping all students succeed. 

 

Our commitments 

1. Develop partnerships with school principals to strengthen collaboration on shared goals.  
2. Create a culture of trust and two-way communication where central office staff, principals and 

teachers can raise questions and share ideas with the ultimate goal of continually improving 
student learning. 

3. Provide assistance to central office/principal partnerships to support principals’ instructional 
coaching practice. 

4. Use evidence and develop practices throughout central office to support continual improvements 
of relationships with schools to promote effective teaching and student learning. 

5. Provide a guaranteed, viable curriculum with measures for success, and the support, tools, and 
trainings needed to implement.  

6. Ensure that all students' cultural background, languages, and history will have a meaningful place 

in the curriculum and in support of academic achievement.  
7. Help schools provide and incorporate the technology needed to prepare students for the future. 
8. Ensure stewardship of the District’s Strategic Plan and  
9. Continually reach for and celebrate success! 

 

Essential Components/Building Blocks of Action Plan 

 Board of Education, Central Office, School and Community partnership 

 School visits/support 

 Support for targeted professional development based on our students’ and teachers’ needs. 

 Collaborative problem solving  

 Focus on continuous improvement based on the alignment of the District Strategic Plan, 
District and School EPSS. 

 Accountability to outcomes 

 Use of meaningful disaggregated data and evidence of expected growth 

 Effective implementation and use of technology 

 Budget that provides resources and supports goals 



 

Reaching For and Celebrating Success! 10 
 

Plan At A Glance 

Outcome 1.1 Increased number of children prepared for Kindergarten and 

school success. 

Outcome 1.2 Increased number of students demonstrating a minimum of 

one year’s growth for each school year enrolled. 

Outcome 1.3 Improved attendance rate for habitually truant students and 

continued improvement of overall attendance. 

Outcome 1.4 Increased number of students graduating high school having 

improved their college and career readiness. 

 

Outcome 2.1 Decreased vacancies in hard-to-fill positions. 

Outcome 2.2 Increased number of teachers with Level Three Licensure. 

Outcome 2.3 Increased number of teachers and leaders who are rated 

effective and highly qualified. 

 

 

Outcome 3.1 Improved student and staff satisfaction/perceptions around 

the school climate and environment. 

   

   

 

 

Outcome 4.1 Increased parent satisfaction with school and district 

efforts to help parents understand their student’s progress and how 

to support their student’s learning and success.   

Outcome 4.2 Increased community involvement to support student 

success. 

 

 

Goal One: Foster student excellence 

and academic achievement with a 

curriculum that recognizes our 

cultural diversity. 

 

Goal Two: Instill excellence in 

teaching and leadership. 

 

Goal Three: Create a school climate 

and environment that is safe, 

supportive, inclusive and respectful. 

 

 

Goal Four: Engage our diverse families 

and communities in student success. 
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Critical Targets 

What Are Our Targets? 

Targets for achievement help us know where we want our district to be in three years.  We will use 

many different ways to measure academic progress for students.  These measures will let us know if 

we are meeting the Board’s commitment to excellence through measurable results.  They will also 

offer feedback on the success of the strategic plan.  

DISAGGREGATION: 

We will disaggregate the targets for critical subgroups that may influence the expected growth over 
three years:  (a)District Level (b)Ethnicity  (c)English Learners (d)Students With Disabilities (e) tribe as 
appropriate. 
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Goal One: Foster student excellence and 

academic achievement with a curriculum that 

recognizes our cultural diversity. 

Outcome 1.1 Increase the number of children who are prepared for Kindergarten and school 

success as measured by the Kindergarten Observation Tool (KOT) school readiness assessment 

(Baseline data will be available for the first time in 2015-2016). 

Overall Approach/Strategy: We will focus our efforts in Pre-K so that students will be ready for 

kindergarten when they begin and will have a smoother transition from Pre-K to kindergarten.   

Strategic Priorities Timeframe Responsibility Measure of Progress 

1.1.1 Expand the number of Pre-K slots 

by 50% (from 80 to 120 slots) by School 

Year 2017-2018; Identify additional 

space and resources for increased 

staffing. 

SY 16-18 

 

Principals and 

Pre-K Director 

 

Number of children in 

Pre-K programs; 

number of children 

with improved school 

readiness as measured 

by KOT 

1.1.2 Build our capacity to expand Pre-

K opportunities in the future by working 

with NMSU Grants branch early 

childhood center to increase the number 

of students who will be receiving their 

early childhood BA or AA.  

SY 17-18 

 

Director of 

Instruction- 

NMSU Grants, 

Pre-K Director for 

GCCS, and 

Teachers 

Number of staff for 

Pre-K expansion 

1.1.3 Collaborate with the Head Start 

program to support children’s transition 

from Pre-K to Kindergarten (including 

outreach visits to Pre-K children, 

families and teachers from Kindergarten 

teachers and family/child visitation to 

Kindergarten classrooms).  

SY 16-18 

 

 

 

Pre-K, 

Kindergarten 

Teachers, Pre-K 

Director, and 

Head Start staff 

Number of Head Start 

staff, families, and 

children participating 

in outreach and visiting 

activities 

 

1.1.4 Assess trends in kindergarten 

readiness and adapt strategies in 

SY 15-16 Pre-K, 

Kindergarten 

Number of children 

with improved school 
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instructional planning through 

implementation of professional learning 

communities with Pre-K and kinder 

teachers at each site. 

 

 

Teachers  readiness as measured 

by KOT. 

 

1.1.5 Develop uniform registration 

policies for equitable inclusion in the 

program.  

SY 15-16 

 

Teachers, 

Registrars, and 

Administrators 

Updated registration 

policy and packet 

1.1.6 Engage/support families with 

young children to help them prepare 

children for school by sharing 

expectations during Open House and 

home visits for 3-year olds. 

Ongoing Pre-K teachers, 

Pre-K 

Coordinator, 

Principals, and 

Families 

Signed expectation 

policies; increased 

understanding of 

expectations 

1.1.7 Host Pre-K and Kindergarten 

parent meetings that focus specifically 

on child development and ways families 

can support children/enrich learning 

and development.  Physicians, 

psychologists, etc. will be invited to 

speak at these meetings. 

Ongoing Pre-K and 

Kindergarten 

teachers, Pre-K 

Coordinator, 

Principals, and 

Community 

Leaders 

Number of parents 

attending meetings and 

number who evaluate 

the experience as useful 

 

Outcome 1.2 Annually increase the number of students who demonstrate a minimum of one year’s 

worth of academic growth for each school year enrolled (See Critical Targets Chart on pages 11-

13 for a list of academic performance targets). 

Overall Approach/Strategy:   

Annually increase the number of students who demonstrate a minimum of one year’s growth for each 

school year enrolled, including an additional incremental increase in achievement gains for Native 

Americans (NA), Students with Disabilities (SWD) and Economically Disadvantaged (ED) of at least 

2 Scale Score Points above district base-line measured by School Growth Targets (SGT’s) in District 

Report Card and State Assessment Measure and Interim Assessments. 

Our goal is to close the gap in learning performance of students who are not meeting grade level 

expectations by: a. Clearly identifying the standards to be mastered, b. Identifying and utilizing 

formative assessments that assure growth and mastery by a targeted deadline, c. Clearly identifying 

and utilizing interventions to assure the student reaches the standard, d. Connecting standards to a 

grading and feedback system that students are familiar with—Credits needed to Graduate. 
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At each grade level GCCS will identify Performance Level Standards that a student will master. If a 

student masters these standards, then they will receive a “credit”, like in high school, for that subject and 

grade level. When a student earns that credit, then parents will know the student is “on-track” to 

graduate on time. If a student is “missing a credit”, then the student, parent, and GCCS staff will know 

that the student is not on track to graduate in that subject area. Students will still have grades and follow 

the GCCS grading system, but the credit system developed will allow everyone to know if a student is 

on-track to on-time graduation. GCCS staff will also be able to identify specific areas for intervention 

based on the credits the student has not earned. Specific assessments and interventions at each grade 

level will be identified to assure on-time graduation. Students entering the district will complete these 

assessments and “earn” the credit if mastered.  Grade promotion and retention policies will not be tied 

to the Credit System. 

Strategic Priorities Timeframe Responsibility Measure of 

Progress 

1.2.1 Develop and implement a credit-

based system that ensures students are 

on track and progressing at every grade 

level.  Identify grade level readiness 

standards and utilize formative 

assessments that assure growth and 

mastery of reading, writing, and math 

and link standards to grading and credit 

system. 

SY 15-16: 

Preparation 

Phase 

SY 16-17: 

Implement Yr-1 

SY 17-18: Full 

Adoption and 

Implementation 

Teachers, 
Principals, 
Central Office 
Directors, 
Superintendent 
and Board of 
Education 

Number of children 
who show at least 
one year’s progress 
with appropriate 
disaggregation and 
comparison to 
District and School 
EPSS goals and 
objectives.  
 

1.2.2 Develop and use Academic Credit 

Target Matrix to track student 

achievement by grade level on a credits 

based system from K-12th grade.  

SY 15-16 Team 1.2 
Strategic 
Planning 
members, 
District Staff 
and 
Community 
Members 

 K-12 Academic 

Credit Target 

Matrix 

 Number of 

Students in each 

Grade Level 

Band “On-

Track” to 

graduate 

1.2.3 Implement a rigorous, culturally 

relevant K-12 curriculum focused on 

literacy, numeracy and inquiry, based 

on the Common Core Standards and 

follows the District’s curriculum review 

Ongoing Director of 

Instruction, 

Principals, 

Teachers, and 

Community 

 Guaranteed and 

Viable 

Curriculum 

implemented; 

increased 
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process assuring that the District 

curriculum content utilizes the cultures, 

linguistics, and histories of our diverse 

students as a means to enhance 

educational achievement.   

Members growth of 2 

Scale Score 

Points for all 

students-

PARCC 
 

 Curriculum 

Review Process 

Approved by 

School Board & 

implemented 

1.2.4 Provide targeted interventions to 

students who are not proficient/meeting 

grade level credits (including small pull 

out sessions, added time within the 

school day). 

Ongoing Director of 

Instruction, 

Interventionists 

and Coaches 

 List of Targeted 

Interventions; 

Duration; and 

Intervention 

Results by 

Grade Level 

Band 
 

 Clear RtI model 

outlined 
 

 Aligned with 

District and 

School EPSS 

1.2.5 Develop and continue rigorous 

summer intervention programs for 

students transitioning who have not met 

credit requirements at grades 3rd to 4th; 

6th to 7th; and 8th to 9th. 

 

Ongoing Federal 

Programs 

Director, 

Principals, and 

Teachers 

Increased 

Performance of 7th 

grade students on 

the PARCC ELA 

and MATH 

assessment scoring a 

3, 4, or 5 

1.2.6 Continue and expand Sheltered 

Instruction Observation Protocol 

(SIOP) Cohort Professional 

Development K-12 and work towards a 

train-the-trainer model of continuous 

implementation.  

Ongoing Federal 

Programs 

Director, 

Principals, and 

Teachers 

Cohort Attendance; 

Teacher Evaluation 

Performance 

compared to 

Teachers not in a 

SIOP Cohort 

1.2.7 Evaluate and embed International 

Society for Technology in Education 

(ISTE) standards into the K-12 

Curriculum Plan. 

SY 16-17 Director of 

Instruction 

K-12 Curriculum 

document with 

ISTE Standards 

approved by Board 
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1.2.8 Increase Advanced Placement 

(AP) percentage of students scoring a 3 

or higher from 35% to 48% and 

maintain above the state average while 

moving toward the national average and 

increasing the opportunity and 

availability of pre-AP and AP classes at 

both high schools and both middle 

schools while increasing the number of 

students attempting AP exams. 

SY 15-16 Teachers, 

Principals, and 

District 

Directors 

District AP Five-

Year 

School/District 

Score Summary 

reports July of each 

year 

1.2.9 Increase ACT performance to 

exceed the state performance levels for 

meeting college readiness standards for 

all students and identified demographic 

groups while increasing the number of 

students who attempt the ACT in high 

school. 

Ongoing Principals, 

Counselors, 

Director of 

Instruction, and 

Gear-up 

Coordinator 

District ACT Five-

Year 

School/District 

Score Summary 

reports August of 

each year 

1.2.10 Set College and Career Readiness 

baselines for Career Technical 

Education (CTE) and Dual Credit 

attainment and increase by 3% each 

year. 

Ongoing Principals, 

Counselors, 

Director of 

Instruction, and 

Gear-up 

Coordinator  

 District Report 

Card on College 

and Career 

Readiness  

 Dual Credits 

Earned 

 Degrees and 

Certifications 

Earned 
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Outcome 1.3  Decrease the percentage of habitually truant students from 9.25% (2013-2014) to less 

than one (<1%) percent by 2018, while maintaining and improving the overall attendance rate of 

92% across the district for all students and subgroups.  

Overall Approach/Strategy: Habitually truant students in the early elementary grades are the same 

students who become our At-Risk, habitually truant, Disconnected Youth that we later see in Middle 

School, High School, and in our dropout population. Our overall approach is to focus primarily on 

early intervention and family support at the primary level.  

We will also assure that our current policies and procedures are followed and effective at all levels. 

This includes following through on the state process for students who are habitually truant at the 

earliest grade levels. We want to work with our Juvenile Justice Advisory Committee (JJAC) to 

promote support for our families who struggle with attendance or habitually truant students. 

Children living in poverty historically have higher rates of chronic absenteeism than children living in 

higher socio-economic income levels. Support of these families will be a key component in avoiding 

the consequences of chronic absenteeism. Early behaviors of habitually truant students may lead to a 

seven percent lower probability of high school graduation (Seeley, 2008). 

Increasing the awareness of truancy laws and enforcement of current statutes and policies will also be 

key factors in improving truancy. Review policies and protocols, if necessary. Work with community 

partners to help support habitually truant students at the earliest level so that support can change the 

behaviors and decrease them at the later grade levels. 

Strategic Priorities Timeframe Responsibility Measure of Progress 

1.3.1 Identify students in grades K-2 

that are, or have been, habitually truant 

SY 15-16 District and Site 

Personnel 

List by school of 

students at-risk or 
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in 2015-2016 for baseline data. habitually truant 

1.3.2 Initiate a Student Assistance Team 

(SAT) for each student identified as 

habitually truant and develop specific 

interventions to decrease the truant 

behavior.   

 

SY 16-17 Site SAT Teams Number of SAT’s 

completed on students 

identified and a 

reduction in the 

number of students 

listed as habitually 

truant over the next 2 

years 

1.3.3 Current students identified as 

habitually truant will be recommended 

to a mandatory make-up intervention 

class beyond the school day or school 

year. 

SY 15-16 District and Site 

Personnel 

Number of students 

identified as habitually 

truant who complete 

additional intervention 

to address learning 

gaps 

1.3.4 Community support systems will 

be connected to 4-risk factors of truancy 

as illustrated in the National Center for 

Mental Health Promotion and Youth 

Violence Prevention documents: 

Family Factors (lack of supervision, 

including gaming addiction; poverty; 

alcohol or drug abuse; lack of awareness 

of attendance laws; attitude toward 

education) 

School Factors (school size; attitudes of 

students, staff, and teachers; inflexibility 

toward meeting different learning styles; 

inconsistent procedures for dealing with 

chronic truancy) 

Economic Factors (employed students; 

single parent homes; high mobility; 

parents with multiple jobs; lack of 

transportation) 

SY 16-17 Site, District and 

Community 

Partners including 

JJAC, Site 

Attendance 

Liaisons, and 

District School 

Resource Officers 

(SRO) 

 

 

Meeting Minutes with 

Community Partners: 

JJAC, IPAC, IPP 

 

SAT Review: Data on 

the number of SATs 

that are targeted on 

truancy prevention and 

longitudinal data on 

the students identified 

2015-2016 as at-risk of 

habitually truant in 

kindergarten by the end 

of 2nd Grade 
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Student Factors (drug and alcohol 

abuse; lack of understanding of 

attendance laws; lack of social 

competence; mental and physical health 

problems) (Baker, Sigmon & Nugent, 

2001). 

1.3.5 Truancy Prevention will focus on 

3 overarching categories: 

A. Universal Prevention: For ALL 

students (Attendance Policy Handbooks 

Reviewed and updated; Promoting a 

Pro-Attendance Culture) 

B. Selective Prevention: Targeted 

Supports for students who are at risk of 

becoming habitual truants (1.3.1, 1.3.2, 

1.3.3) (Early Intervention Programs; 

Alternatives to adjudication for truancy 

including working with Juvenile Justice 

Advisory Committee (JJAC)) 

C. Indicated Prevention: For a few 

students: Court-based truancy reduction 

programs; Alternative education 

programs-Career Academy 

SY16-17 District Support 

Staff and Site 

Principals 

 

 

Completed 

Handbooks; Decreased 

students identified as 

habitually truant 

 

 

Outcome 1.4  90% of all students will graduate as measured by 4-year Cohort Graduation Rate while 

having improved their college and career readiness.  

Overall Approach/Strategy: The Common Core State Standards (CCSS) Initiative has increased the 

College and Career Readiness (CCR) expectations for students completing K-12 public education.  

At the same time, Grants/Cibola County Schools (GCCS) has maintained a graduation rate that 

routinely meets or is above the state average. The New Mexico Department of Health (DOH) Indicator 

Report for High School Graduation illustrates how GCCS has the highest graduation rate out of our 

neighboring counties. http://ped.state.nm.us/ped/Graduation_data.html 
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Some students enter school several years behind their peers. Cibola County has the 2nd highest 

percentage (45%) of children living in poverty by county in New Mexico (2014 Kids Count Data Book). 

A majority of our families work, but still live below the poverty line. Almost twenty to thirty percent of 

students do not graduate on time after four (4) years of high school. A few of these students do 

complete Job Corps, GED, Home School, or return and complete their high school graduation 

requirements later. 

GCCS believes that an increase in graduation rate, while also increasing the standards for promotion 

and graduation, can only be accomplished by focusing intentionally and critically on student learning 

deficiencies, addressing those learning gaps with strategic interventions, and by monitoring students’ 

progress towards on-time graduation. Past programs that appear to have helped increase graduation 

rates are the Gear-Up Grant (GHS 2012 Cohort) and the School Improvement Grant (SIG) (L-AJSHS 

2013/14 Data). Early intervention and dynamic educational offerings are key to serving at-risk and 

students living in poverty. 

In the short-term, GCCS will identify and attempt to find a pathway of completion for current non-

graduates or students identified as Disconnected Youth in GCCS and Cibola County. Pathways of 

completion include: Adult Education/GED, Return to School/Career Academy, and Job Corps. 

 

Strategic Priorities Timeframe Responsibility Measure of Progress 

1.4.1 Identify student “drop-outs” 

reported to the state and have Site 

Attendance Liaisons and Counselors 

attempt to locate and return students to 

a pathway of completion. 

SY 15-16 Site Attendance 

Liaisons and 

District Data 

reporting staff 

Number of students 

located and 

number/percentage of 

students who 

successfully complete a 

pathway 

1.4.2 Develop Graduation Readiness 

Credit System for on-time graduation 

and implement in 2016, 2017, and 2018. 

(See Outcome 1.2 for details) 

SY 15-16  District Staff, 

Teachers, Parents, 

and Students 

Clear plan developed 

and disseminated 

 

1.4.3 Develop a Standards-Based 

Report Card for 2016-2017 

implementation in grade K to begin a 

transition to standards-based reporting 

and connected to our Graduation 

Readiness Credit System. 

SY 15-16 K-2 Teachers Implemented 

Standards-Based 

Report Card for 2016-

2017 
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1.4.4 Identify budget for explicit 

interventions to ensure students are on-

track to graduate (E.G., including 

programs such as Summer School, 

Extended Day, and Credit Recovery). 

SY 15-16 District Staff and 

Budget Office 

Budget Line Items 

identified and prepared 

for 2016-2017 SY 

1.4.5 Develop and support a 

District/County level committee to re-

engage our Disconnected Youth. 

SY 16-17 GCCS Staff and 

Community 

Partners 

Identification and 

documentation of 

students contacted and 

outcome 
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Goal Two: Instill excellence in teaching and 

leadership. 

Outcome 2.1 Decrease vacancies in hard-to-fill positions and locations from an average of eight to 

four over the next three years, while promoting and supporting recruitment if a diverse staff.  

 

Strategic Priorities Timeframe Responsibility Measure of Progress 

2.1.1 Identify high-need areas and 

proactively recruit and hire quality 

candidates for those positions (including 

math, science, special education, and 

bilingual and TESOL-endorsed 

teachers).  Strategies include 

recruitment at job fairs at in state and 

out of state universities. 

SY 16-17 Personnel 

Department and 

Principals 

Increased number of 

teachers recruited in 

hard-to-fill positions, 

less vacancies once 

school year starts 

2.1.2 Recruit and develop potential 

teacher candidates from Educational 

Assistant positions and collaborate with 

university to develop certification 

programs that include work experience 

as credit. 

SY 16-17 Personnel 

Department 

Increased number of 

Educational Assistants 

and staff who become 

teachers; number of 

Native American 

teachers hired from 

pool of candidates 

2.1.3 Expand incentive package for 

hard-to-fill positions to be competitive 

with other districts including a menu of 

choices - signing bonuses, housing or 

financial support for continuing 

education for hard-to-fill vacancies. 

SY 16-17 Personnel 

Department and 

Superintendent 

Reduced number of 

vacancies open at start 

of school year 

2.1.4 Partner with post-secondary 

partners to increase the diversity of 

teaching staff (e.g. more Native 

American teachers) through alternative 

licensure programs. 

SY 16-17 Personnel 

Department and 

University 

Partners 

Increased diversity of 

staff 
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2.1.5 Encourage current students to 

become teachers through dual 

enrollment and Educators Rising 

Program to create future educators. 

SY 15-16 Personnel 

Department and 

University 

Partners 

Increased number of 

applicants for 

positions; decreased 

vacancies 

 

Outcome 2.2 Increase the number of teachers with Level Three Licensure by 10% over three years.  

Overall Approach/Strategy:  Increase licensure levels of teachers by providing opportunities for growth    

and learning opportunities.   

Strategic Priorities Timeframe Responsibility Measure of Progress 

2.2.1 Provide pathways and 

opportunities for teachers to pursue 

higher education leading to a Master’s 

Degree or an Education Specialist 

certificate. 

SY 16-17 Personnel 

Department, 

Universities, and 

Superintendent 

Increased number of 

teachers with Level 

Three Licensure 

2.2.2 Identify ways to assist staff with 

costs of tuition assistance. 

SY 16-17 Personnel 

Department, 

Universities 

Number of teachers 

participating in classes, 

incentives offered 

2.2.3 Increase participation in 

educational coursework by offering 

courses on-site to make it easier for staff 

to participate in degree programs. 

SY 16-17 Personnel 

Department, 

Universities 

Number of teachers 

participating in on-site  

classes 

 

Outcome 2.3 Increase the number of teachers and principals rated effective or higher by 5% annually. 

Overall Approach/Strategy: Annually increase number of teachers and principals rated effective or higher 

to ensure best practices and instruction for students. 

Strategic Priorities Timeframe Responsibility Measure of Progress 

2.3.1 Create and implement a district 

wide professional development plan 

for teachers, principals and staff 

aligned with the priorities in the 

district strategic plan and focused on 

SY 16-17 Principals, Personnel 

Department, 

Director of 

Instruction, and 

Director of State and 

Number of teachers and 

staff participating in 

training who evaluate the 

experience as useful 
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continuous improvement and 

excellence in teaching practice (e.g. 

training on best practices, SIOP or 

Structured Observation teacher 

training). 

Federal Programs 

2.3.2 Provide support and resources 

such as Teachscape/mentoring to help 

teachers and principals improve 

effective teaching practice. 

SY 16-17 Principals and 

Personnel 

Department 

Number of teachers rated 

effective or highly effective 

2.3.3 Provide individualized 

improvement interventions/resources 

for teachers and principals rated 

ineffective. 

SY 16-17 Principals, Personnel 

Department, and 

Mentors 

Decreased number of 

teachers rated ineffective 

2.3.4 Connect new teachers with 

mentors; provide new staff orientation 

and professional development for new 

teachers at secondary level and grade-

level mentors for elementary.  

SY 16-17 Principals, Personnel 

Department, and 

Mentors 

New teachers trained in 

essential skills, improved 

retention rate 

2.3.5 Create and implement teacher to 

principal pathways to develop future 

leaders by partnering with universities 

SY 16-17 Principals, Personnel 

Department, and 

Mentors 

Number of teachers who 

transition to principal role 

2.3.6 Provide support and resources to 

help principals improve effective 

leadership practices (e.g. Summer 

Administrative training, webinars and 

online professional development 

program). 

SY 16-17 

 

Principals, Personnel 

Department and 

Mentors 

Number of leaders rated as 

effective or highly effective 
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Goal Three: Create a school climate and 

environment that is safe, supportive, inclusive 

and respectful. 

Outcome 3.1 Improve student and staff satisfaction and perceptions around the school climate and 

environment (baseline TBD).  

Strategic Priorities Timeframe Responsibility Measure of Progress 

3.1.1 Develop and approve a Facility 

Master Plan that is aligned to the GCCS 

strategic plan. 

 

 

SY 15-16 Maintenance 

department, 

Business 

Department, 

Superintendent, 

and Board of 

Education 

Facilities Master Plan 

completed 

3.1.2 Identify student participation in 

extracurricular activities and sports 

disaggregated by ethnicity; Identify 

student interest in participation in 

extracurricular activities and sports.  

SY 16-17 Site leadership 

team 

Baseline data on 

numbers of students 

participating 

3.1.3 Improve resources and facilities to 

ensure increased number of students 

have access to and participate in sports 

and after-school activities; Identify 

alternative means of accessibility for 

extracurricular activities where needed. 

Ongoing Site leadership 

team and central 

administrative 

leadership team 

Increased number of 

students participating 

in sports and 

extracurricular 

activities 

3.1.4 Each school will have a state- 

approved Safety Plan. 

Ongoing Site Leadership 

Team and 

Facilities 

Coordinator 

100% of school Safety 

Plans approved by state 



 

Reaching For and Celebrating Success! 28 
 

3.1.5 Implement Safe Schools training 

for all employees (including topics such 

as Child Abuse Reporting, Sexual 

Harassment, and other safety issues). 

SY 15-16 Director of 

Personnel 

100% of staff will 

complete training and 

earn a certificate of 

achievement in 

required courses 

3.1.6 Develop a program of 

instructional sensitivity that supports 

inclusiveness, a respect for diversity 

within our students, and valuing our 

responsibility to family, community, 

tribe, and country.    

Ongoing Site Leadership  

Team and Central 

Administrative 

Leadership Team,                                          

Community and 

Tribal resources 

100% of our staff will 

participate in a multi- 

year orientation to 

inclusivity, the diverse 

cultural and linguistic 

backgrounds, and 

methods to affect 

classroom instruction 

and climate.  
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Goal Four: Engage our diverse families and 

communities in student success. 

Outcome 4.1 Increase parent satisfaction with school and district efforts to help parents understand 

their student’s progress and how to support their student’s learning and success as measured by parent 

survey (baseline to be determined). 

Overall Approach/Strategy: We will increase communication with parents through our district website, 

face-to-face communication, and PowerTeacher Gradebook about student progress following short cycle 

assessments to show where students are and where they need to be, what we are doing to help make that 

happen, and what parents can do to help.  This will be our benchmark year.  

Strategic Priorities Timeframe Responsibility Measure of Progress 

4.1.1 Ensure timely 

communication with parents about 

student performance with 100% of 

school sites consistently updating 

PowerTeacher Gradebook. 

SY 15-16 Principals, 

Directors, 

Teachers, Parents, 

and Technology 

Department 

% of parents calling or 

emailing about no grades 

decreases, % of teachers 

calling to fix Gradebook at 

report card time goes to 0% 

4.1.2 Increase parent utilization of 

Gradebook and other 

communication tools so they can 

better support student learning. 

Identify alternative communication 

methods for parents who do not 

have computer access (e.g. create 

designated space for parent use of 

computers at schools or cell phone 

communication tools). 

SY 16-17 Principals, 

Directors, 

Teachers, Parents, 

and Technology 

Department 

Number of parent logins to 

Gradebook; number of 

grade checks  

 

4.1.3 Pilot new approach to 

Parent/Teacher conference 

sessions to include increased 

communication on student data 

and individual student results. 

SY 2015-2016 

 

 

Parents, Teachers, 

Principals, and 

Students 

Number of parents and 

students participating in 

parent teacher conferences 
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4.1.4 Provide opportunities for 

parent and community 

engagement and continuous 

communication/feedback through 

advisory councils such as the 

Indian Parent Advisory Council. 

SY 16-17 Directors, 

Coordinators and 

Principals 

 

Increased parent and 

community attendance 

 

Outcome 4.2 Increase community involvement to support student success as measured by 

community survey (baseline TBD). 

Strategic Priorities Timeframe Responsibility Measure of Progress 

4.2.1 Improve the district website 

to improve communication with 

parents and community.  

SY 15-17 District 

Communication 

Advisory  

Committee, and 

Technology Dept 

Updated website; Number 

of parents and community 

members who report 

satisfaction with website 

communication 

4.2.2 100% of schools and 

departments will populate their 

sites on the district websites and 

will update sites each semester 

with data including information on 

school attendance, behavior and 

course performance. Create and 

launch websites for each school to 

better communicate calendar 

activities/information. 

SY 16-17 Principals, 

Directors, 

Teachers, 

Coordinators, 

Technology 

Students, and 

Technology 

Department 

Website hits counter for 

pages, and parent survey of 

satisfaction 

4.2.3 Expand opportunities for 

students to maintain and enhance 

website as part of their career 

development coursework/dual 

enrollment credit. 

SY 16-17 Director of 

Instruction and 

Grants NMSU 

Branch staff 

Number of students 

participating in dual 

enrollment class and 

assisting with website 

4.2.4 Engage business and 

community leaders in mentoring 

and internship programs. 

SY 16-17 Director of 

Instruction and 

Grants NMSU 

Branch staff 

Increased number of 

business partners offering 

internship programs for our 

high school students 
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4.2.5 Engage tribal officials from 

the three neighboring tribal entities 

in collaborating with GCCS in the 

development, endorsement and 

implementation of the IPP and 

other related District advisory 

groups.  

SY 15-17 Tribal officials 

from Acoma, 

Laguna, Navajo; 

Superintendent, 

Coordinator of 

Indian Education; 

and parents;  

All three Native American 

Tribal entities will sign the 

IPP, and commit to the 

IPP workgroup 

Participation in District 

advisory committees 
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Last Name
First 
Name

District Position Email Address Phone Number 4‐20‐2016

Martinez German Director of Finance german.martinez@gccs.k12.nm.us 505‐285‐2611 x
Autrey Alton Director of Instruction alton.autrey@gccs.k12.nm.us 505‐285‐2617 x
Space Mark Superintendent mark.space@gccs.k12.nm.us x
Clark Mark Maintenance Coordinator mark.clark@gccs.k12.nm.us 505‐240‐0023
Sprick Bill PSFA FMP Manager bsprick@nmpsfa.org 505‐843‐6272 x
Dicks Richard PSFA Regional Manager rdicks@nmpsfa.org 505‐843‐6272
Johnson Charlene Greer Stafford cjohnson@greer-stafford.com 505‐821‐0235 x
Strube Marily Greer Stafford mstrube@greer-stafford.com 505‐250‐4314 x

Thursday, April 21, 2016
FMP Committee Meeting

Grants Cibola County Schools
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GRANTS CIBOLA COUNTY SCHOOL DISTRICT 
FACILITIES MASTER PLAN  

FMP Strategic Planning MEETING 

LOCATION: GRANTS CIBOLA COUNTY SCHOOLS ADMINISTRATION  

GRANTS CIBOLA COUNTY SCHOOLS CONFERENCE ROOM 

APRIL 21, 2016 
1:30PM 

AGENDA: 

1. Introductions 

2. Review PSFA FMP Requirements 

a. Facilities Master Plan Checklist 

b. District FAD / FMAR Report 

c. Review PSFA Issues & Concerns: 

i. FAD 
ii. FMAR 
iii. Preventive Maintenance 
iv. Enrollment 
v. Utilization 
vi. Technology 

3. Review and Modify the FMP Process 

a. Data / Input 
i. Assessments 

1. Facilities 
2. Demographics 
3. Enrollment 
4. Utilization 
5. Funding 

ii. Interviews 
1. Principals 
2. District Staff 

iii. Surveys 
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1. Advisory Committee 
2. Students 
3. Community Members 

iv. Review of Data 
1. FMP Core Committee 

b. Discussion / Recommendations 
i. FMP Core Committee 
ii. Committee(s): 

1. Advisory Committee 
2. Other 

iii. Community 
iv. Students 

c. Decisions 
i. FMP Core Committee 

ii. School Board 

4. Review and Modify Roles and Responsibilities 

a. School Board 
b. PSCOC / PSFA 
c. Community 
d. Committees: 

i. Advisory Committee 
ii. FMP Committee 

5. Review and Modify FMP Schedule 

a. Meetings 
i. FMP Core Committee 
ii. Advisory Committee 
iii. Community 
iv. Students 
v. School Board 

6. Review District Background Information 

7. Identify District Issues, Concerns & Needs 

8. Identify District FMP Goals and Objectives 
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GRANTS CIBOLA COUNTY SCHOOL DISTRICT 
FACILITIES MASTER PLAN  

FMP Strategic Planning MEETING MINUTES 

LOCATION: GRANTS CIBOLA COUNTY SCHOOLS ADMINISTRATION  

GRANTS CIBOLA COUNTY SCHOOLS CONFERENCE ROOM 

APRIL 21, 2016 
1:30PM 

ATTENDEES: 

Dr. Space, Superintendent 
German Martinez, Director of Finance 
Alton Autrey, Director of Instruction 
Bill Sprick, PSFA 
Charlene Johnson, Greer Stafford 
Marilyn Strube, Greer Stafford 
 

AGENDA: 

1. Introductions 

2. Review PSFA FMP Requirements: Bill Sprick went over the PSFA 
requirements: 

a. The final document will be organized per the PSFA Facilities 
Master Plan Checklist. GCCS will supply information to 
address checklist items. 

b. GCCS has 3 schools, Bluewater ES, Mt. Taylor ES and 
Seboyeta ES, approaching the top 100 in the PSFA FAD 
ranking. The remainder of GCCS schools has FAD rankings 
that will not qualify for PSCOC funds in the next 5 years.  

c. PSFA has generated GIS maps on its web site that contain 
useful information for district use. 

d. PSFA Issues & Concerns include: 

i. FAD: the FAD will be reviewed for accuracy and 
submitted to PSFA 
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ii. FMAR: will be reviewed to help GCCS identify areas 
for improvement 

iii. Preventive Maintenance: is more cost effective than 
reactive maintenance 

iv. Enrollment: GCCS enrollment has remained fairly 
stable and is showing some growth. District is not 
certain why the growth. 

v. Utilization: All GCCS schools will be reviewed for 
utilization. GCCS wants efficient facilities. 

vi. Technology: up‐to‐date technology is important for 
student success. 

3. Review and Modify the FMP Process 

a. Greer Stafford will gather Data / Input for: 
i. Assessments 

1. Facilities 
2. Demographics 
3. Enrollment 
4. Utilization 
5. Funding: George K Baum 

ii. Interviews 
1. Principals: Marilyn will meet with each 

Principal. 
2. District Staff: Charlene will interview identified 

district staff. 
iii. Surveys 

1. District Strategic Plan 
2. Advisory Committee 
3. Students 
4. Community Members 

iv. Review of Data 
1. FMP Core Committee:  

b. Discussion / Recommendations 
i. Committee(s): 

1. Steering Committee: School Board and district 
to identify members 

2. FMP Core Committee: Strategic Planning 
Meeting attendees plus Mark Clark. 
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ii. Community: Include Laguna, Acoma, Navajo and 
Grants Milan members 

iii. Students: Include HS students in the Steering 
committee? 

c. Decisions 
i. Steering committee will provide input to the FMP 

Core committee 

ii. FMP Core Committee: will generate 
recommendations based on Steering committee 
input 

iii. School Board: Make final decisions 

4. Review and Modify Roles and Responsibilities 

a. School Board: provide input, guidance, and final decision 
makers 

b. PSCOC / PSFA: Provide input and guidance 
c. Community: provide input 
d. Committees: 

i. Steering Committee: review and discuss data, and 
provide input to FMP Committee 

ii. FMP Committee: generate recommendations to 
School Board based on community and Steering 
committee input. 

5. Review and Modify FMP Schedule 

a. FMP is scheduled to be complete by December 31, 2016. 
b. Meetings 

i. FMP Core Committee: meet just prior to each 
Steering committee meeting and as needed 

ii. Steering Committee: four meetings 
iii. Community: one meeting in four locations for 

Laguna, Acoma, Navajo Chapter and Grants‐Milan. 
iv. Students: No student meetings 
v. School Board: 3 meetings: initial meeting to review 

process, Recommendations review, and adoption of 
FMP 

6. Review of District Background Information: School locations; 
median ages; age ranges; school grades; historic and projected 
enrollment; actual enrollment; school capacities; maintenance 



Page 4 of 5 

costs; FAD ranking; FMAR ranking; building system life spans; 
2011 GCCS FMP priorities; GOB information. 

7. Identify District Issues, Concerns & Needs:  

a. Need a bus repair shop 
b. Portables are not conducive to educational program and 

security.  
c. District would like to demolish some support buildings. 
d. Is the warehouse across from Nutrition needed? 
e. GCCS leases a county building for Culinary Arts program. 

District could renovate a HS building to house program. 
f. Laguna Acoma Jr. HS has drainage issues. 
g. GCCS wants to restructure technology. Develop district 

wide standards. 
h. GCCS has two old schools: Mt. Taylor and Mesa View ES. 

Both schools need to be replaced. 
i. There is an imbalance in physical plant between Laguna 

Acoma Jr. HS and Grants HS. Laguna Acoma Jr. HS does not 
have an auxiliary gymnasium. 

j. Equity is important to district. 
k. Renovate San Rafael ES. 
l. GCCS is installing cameras in select locations. 
m. Laguna Acoma Jr. HS has roof issues that should be covered 

by warranty. 
n. Replace Portables at Seboyta ES. 
o. GCCS is phasing out teacher housing except at Seboyta ES. 
p. Mt. Taylor ES has security and drainage issues. 

8. Identify District FMP Goals and Objectives 

9. Other:  

a. There are no charter schools in GCCS.  
b. Parents and teachers pick district school principals.  
c. Schools should be right sized.  
d. Miners Park is a district property. It is an old playground 

that can be demolished. 
e. Include Laguna, Acoma and Navajo Chapter in the FMP 

process. 
f. Over 100 Grants HS students are from Acoma. 
g. District is creating a new teacher housing at Seboyta ES. 
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h. Each school site to have a FMP Task Force. 
i. May 27th is the last day of school. 
j. Blue Water / San Rafael ES share a principal 
k. Seboyta / Cubero ES share a principal 
l. Laguna Jr. / HS has one principal. 
m. Cubero ES has grown. 
n. Head Start program is looking to expand. 
o. Look at number of maintenance staff and training for up‐

keep of facilities 
p. There has been two occurrences of vandalism at the 

Transportation Building. Breaking in and taking district 
vehicles. 

q. GCCS has an alternative high school at the Old School Board 
Building. Look at relocating this program to Grants HS. 
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Grants Cibola County Schools
FACILITIES MASTER PLAN 

2016-2021
April 21, 2016

FMP Purpose

FMP Objective

FMP Partnership

FMP Process

FMP Schedule

Background Information

FMP Goals and Objectives

Issues, Needs & Concerns
2
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3

Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose

4

Student Success

Educational 
Program

GCCS 
Mission and 

Vision

District
Facilities

Student 
Enrollment

FMP ObjectiveFMP Objective
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5

Every Day, 
Every Student, 

Building A Person for Life

6

GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State and Local 
Representatives

District 
Communities

Grants Cibola 
County
Schools

FMP PartnershipFMP Partnership
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7

Facilities Master Plan Checklist

Enrollment

Facility Utilization

District Issues, Concerns & Needs:

Life Health Safety
Technology
Preventive Maintenance
Efficient / Effective Use of Square Footage

PSFA FMP REQUIREMENTS, ISSUES, 
CONCERNS, NEEDS:

FMP ProcessFMP Process

8

PSFA Map Resources 

www.NMPSFA.org

BackgroundBackground
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9

PSFA Map Resources BackgroundBackground

10

District Information 

Source: NM PSFA GIS

BackgroundBackground
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The Facilities Master Plan Process Should: 

11

EDUCATE

ENGAGEENGAGE

EMPOWER

Participation FMP ProcessFMP Process

12

Roles and 
Responsibilities

Goals and 
Objectives

Schedule

Participants

Meetings

FMP ProcessFMP Process Identify and Establish:
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132016 ‐ 2020

April ‐ July

July ‐ August

Data

Discussion

Decisions

Capital 
Projects

April ‐ June

BenchmarksFMP ProcessFMP Process

14

District 
Departments

School 
Representatives

Students Parents

Community
Members

District 
Departments

School 
Representatives

Students Parents

Community
Members

FMP ProcessFMP Process

State
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15

Research

Interviews Surveys

Meetings

FMP ProcessFMP Process

Collected from:

Students
Parents

District Staff
Departments
Community 

Members

Advisory 
Committee:

Discussions and Input

FMP 
Committee:
Discussions 

and Synthesis 
of Data

School Board:
Final Decisions and 
Recommendations

FMP ProcessFMP Process

16

Data Discussion Decisions
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Who: 20‐25 members 
District selects participants from various stakeholder 

groups. Should be diverse, broad range of 
participants willing to attend 3 to 4 meetings and 
have general knowledge of District or Community. 

Who: 4‐8 members
District Administration, Department Heads, 

Faculty, School Board Members and / or other 
select members such as community 

stakeholders.

Advisory 
Committee

FMP Committee

FMP ProcessFMP Process

17

18

FMP ScheduleFMP Schedule

Advisory Committee Meeting

Student / Community Surveys

Advisory Committee Meeting

Advisory Committee Meeting

School Board / Community Review

School Board Adoption

Advisory Committee Meeting
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20

District Map 

Source: NM PSFA GIS

BackgroundBackground
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Median Ages BackgroundBackground
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GCCS Age Ranges BackgroundBackground

28%

School Age Population
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23

2014-15 School Grades BackgroundBackground

Source: NM PED

24

2011 FMP Enrollment BackgroundBackground

Historic Enrollment
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25

2011 FMP Enrollment BackgroundBackground

Projected Enrollment from FMP

26

Enrollment BackgroundBackground

Actual Enrollment

3563

3500

3669

3614
3609

3683

3732

2009‐10 2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16
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27

Demographics

Historic 
Enrollment

Projected 
Enrollment

Size Right 
Schools

Capacity BackgroundBackground

28

2015-16 Capacities BackgroundBackground

166,470 sf UNDER-utilized facilities
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29

Schools Spend
$7.50

Per  year /
Square Foot

Maintenance & Utilities

Underutilized
Buildings 

Takes Money 
out of 

Classrooms

$

PSCOC and PSFA 
STUDY FINDINGS

PSCOC / PSFAPSCOC / PSFA

30

691,851sf  X $7.50sf/year 
=

$5,188,882 /year maintenance

166,470sf under-utilized sf x 
$7.50/sf/year 

= 
$1,248,525 / year SAVINGS

PSCOC / PSFAPSCOC / PSFA
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31

2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)

School 2016-17 Rank Weighted NMCI
Bluewater ES 144 29.50%
Cubero ES 555 7.24%
Mesa View ES 392 15.03%
Milan ES 643 3.78%
Mt. Taylor ES 154 28.62%
San Rafael ES 421 13.85%
Seboyeta ES 134 30.06%
Los Alamitos MS 770 0.00%
Grants HS 594 5.49%
Laguna Acoma MS/HS 552 7.32%

32

FACILITY MAINTENANCE ASSESSMENT REPORT (FMAR)

School YEAR Participation %
GCCS 2016 46.18%

FMAR Rankings BackgroundBackground
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PSCOC/PSFA Systems Based 
Funding BackgroundBackground

34

PSCOC/PSFA Systems Based 
Funding BackgroundBackground
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35

PSCOC/PSFA Systems Based 
Funding BackgroundBackground

36

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 
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37

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 

38

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP
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39

GOB InformationBackgroundBackground

PSCOC / PSFA Awards: $33,141,996
$9,183 / student

40

2‐3‐09
$

6‐1‐07
$

2‐1‐05
$

2‐5‐02
$

2‐1‐00
$

2‐3‐98
$

GOB Bond Elections Since:

Capital Project Funding HistoryBackgroundBackground
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we can’t predict the future…
41
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43

44

50+ Years Ago 
The Focus of Education was on

ACADEMIC SKILLS
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45

Academic Skills Social Skills

Wellness Skills

2016
Focus of 
Education
is on the

‘TOTAL STUDENT’

46

WHAT ARE POSITIVE 
FEATURES OF DISTRICT 

FACILITIES?

FMP Goals and Objectives
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47

WHAT ARE THE 
EDUCATIONAL 

CHALLENGES FACED BY 
GCCS SCHOOLS?

FMP Goals and Objectives

48

WHAT WILL EDUCATION 
IN GCCS LOOK LIKE IN 

5, 10, 15, 50 
YEARS?

FMP Goals and Objectives



1/12/2017

25

49

FMP Goals and Objectives

50

WHAT IS THE LONG RANGE 
VISION OF THE DISTRICT FOR 

EDUCATIONAL PROGRAM 
DELIVERY TRENDS?

FMP Goals and Objectives
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51

FMP Goals and Objectives

52

IN THE NEXT FIVE PLUS YEARS, 
WHAT ARE SOME FEATURES OF 
DISTRICT FACILITIES THAT NEED 

TO CHANGE OR IMPROVE?

FMP Goals and Objectives
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53

HOW DO 
EXTRACURRICULAR ACTIVITIES 

FIT INTO THE FMP?

FMP Goals and Objectives

54
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Bluewater ES Aerial

55

Bluewater ES Site Plan

56
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Bluewater ES Floor Plan

57

Cubero ES Aerial

58



1/12/2017

30

Cubero ES Site Plan

59

Cubero ES Floor Plan

60
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Mesa View ES Aerial

61

Mesa View ES Site Plan

62
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Mesa View ES Floor Plan

63

Milan ES Aerial

64
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Milan ES Site Plan

65

Milan ES Floor Plan

66
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Mount Taylor ES Aerial

67

Mount Taylor ES Site Plan

68
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Mount Taylor ES Floor Plan

69

San Rafael ES Aerial

70
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San Rafael ES Site Plan

71

San Rafael ES Floor Plan

72



1/12/2017

37

Seboyeta ES Aerial

73

Seboyeta ES Site Plan

74
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Seboyeta ES Floor Plan

75

Los Alamitos MS Aerial

76
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Los Alamitos MS Site Plan

77

Los Alamitos MS Floor Plan

78
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Laguna / Acoma Jr. / Sr. High School Aerial

79

Laguna / Acoma Jr. / Sr. High School Site Plan

80



1/12/2017

41

Laguna / Acoma Jr. / Sr. High School Floor Plan

81

Laguna / Acoma Jr. / Sr. High School Phase 1 
Floor Plan

82



1/12/2017

42

Laguna / Acoma Jr. / Sr. High School Phase 2 
Floor Plan

83

Laguna / Acoma Jr. / Sr. High School Phase 3 
Floor Plan

84
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Grants HS Aerial

85

Grants HS Site Plan

86
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Grants HS Floor Plan - 1

87

Grants HS Floor Plan - 2

88



1/12/2017

45

Grants HS Floor Plan - 3

89

Grants HS Floor Plan - 4

90
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Grants HS Floor Plan - 5

91

Grants HS Floor Plan - 6

92
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GCCS Administration Offices

93

GCCS Maintenance and Operations

94



1/12/2017

48

GCCS Special Education Complex

95

GCCS Warehouses / Admin. Buildings

96
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GCCS Warehouses Floor Plans

97

GCCS Teacherages

98
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99

GCCS Issues, Needs & Concerns

Life / Health / Safety / Security:

Condition of Facilities:

Efficient / Effective Facilities:

Availability of Funding:

Technology:

Preventive Maintenance:

100

GCCS Issues, Needs & Concerns

MAINTENANCE: REGULAR & PREVENTIVE
BUILDING SYSTEMS:

Fire Alarm
Intercom
Roofs
HVAC
Electrical
Plumbing
Lighting: 
Windows / Doors
Exterior / Interior Finishes

Ceilings
Floors
Walls
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101

GCCS Issues, Needs & Concerns

SITE:
Parking lots:
Fencing
Landscaping:
Lighting
Sidewalks:
Playgrounds

OTHER:

Thank You
FOR

YOUR TIME
AND

INPUT

102
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Grants Cibola County Schools
FACILITIES MASTER PLAN 

2016-2021
May 3, 2016

2

Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose
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Student Success

Educational 
Program

GCCS 
Mission and 

Vision

District
Facilities

Student 
Enrollment

FMP ObjectiveFMP Objective

4

Every Student, 
Every Day, 

Building A Person for Life
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5

GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State and Local 
Representatives

District 
Communities

Grants Cibola 
County
Schools

FMP PartnershipFMP Partnership

6

Facilities Master Plan Checklist

Enrollment

Facility Utilization

District Issues, Concerns & Needs:

Life Health Safety
Technology
Preventive Maintenance
Efficient / Effective Use of Square Footage

PSFA FMP REQUIREMENTS, ISSUES, 
CONCERNS, NEEDS:

FMP ProcessFMP Process
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The Facilities Master Plan Process Should: 

7

EDUCATE

ENGAGEENGAGE

EMPOWER

Participation FMP ProcessFMP Process

8

Roles and 
Responsibilities

Goals and 
Objectives

Schedule

Participants

Meetings

FMP ProcessFMP Process Identify and Establish:
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92016 ‐ 2021

September ‐ October

November ‐ December

Data

Discussion

Decisions

Capital 
Projects

April ‐ August

BenchmarksFMP ProcessFMP Process

10

District 
Departments

School 
Representatives

Students Parents

Community
Members

District 
Departments

School 
Representatives

Students Parents

Community
Members

FMP ProcessFMP Process

State

Tribal
Members
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11

Research

Interviews Surveys

Meetings

FMP ProcessFMP Process

District Strategic 
Plan

Collected from:

Students
Parents

District Staff
Departments
Community 

Members

Steering Committee:
Discussions and Input

FMP 
Committee:
Discussions 

and Synthesis 
of Data

School Board:
Final Decisions and 
Recommendations

FMP ProcessFMP Process

12

Data Discussion Decisions
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Who: 20‐25 members 
District selects participants from various stakeholder 

groups. Should be diverse, broad range of 
participants willing to attend 3 to 4 meetings and 
have general knowledge of District or Community. 

Who: 4‐8 members
District Administration, Department Heads, 

Faculty, School Board Members and / or other 
select members such as community 

stakeholders.

Steering 
Committee

FMP Committee

FMP ProcessFMP Process

13

14

FMP ScheduleFMP Schedule

December 2016

November 2016

October 2016

October 2016

September 2016

September 2016

September 2016

September 2016

Steering Committee Meeting

School Board / Community Review

School Board Adoption

Steering Committee Meeting

Steering Committee Meeting

Student / Community Surveys

Steering Committee Meeting

Community Meetings @:
Laguna, Acoma, Grants‐Milan, Navajo Chapter 
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15

16

2011 FMP Enrollment BackgroundBackground

Historic Enrollment
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17

2011 FMP Enrollment BackgroundBackground

Projected Enrollment from FMP

18

Enrollment BackgroundBackground

Actual Enrollment

3563

3500

3669

3614
3609

3683

3732

2009‐10 2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16
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19

Demographics

Historic 
Enrollment

Projected 
Enrollment

Size Right 
Schools

Capacity BackgroundBackground

20

2015-16 Capacities BackgroundBackground

166,470 sf UNDER-utilized facilities
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21

Schools Spend
$7.50

Per  year /
Square Foot

Maintenance & Utilities

Underutilized
Buildings 

Takes Money 
out of 

Classrooms

$

PSCOC and PSFA 
STUDY FINDINGS

PSCOC / PSFAPSCOC / PSFA

22

691,851sf  X $7.50sf/year 
=

$5,188,882 /year maintenance

166,470sf under-utilized sf x 
$7.50/sf/year 

= 
$1,248,525 / year SAVINGS

PSCOC / PSFAPSCOC / PSFA
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2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)

School 2016-17 Rank Weighted NMCI
Bluewater ES 144 29.50%
Cubero ES 555 7.24%
Mesa View ES 392 15.03%
Milan ES 643 3.78%
Mt. Taylor ES 154 28.62%
San Rafael ES 421 13.85%
Seboyeta ES 134 30.06%
Los Alamitos MS 770 0.00%
Grants HS 594 5.49%
Laguna Acoma MS/HS 552 7.32%

24

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 

Completed

Completed

In Progress
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25

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 

26

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP
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27

GOB InformationBackgroundBackground

PSCOC / PSFA Awards: $33,141,996
$9,183 / student

28
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29

WHAT ARE POSITIVE 
FEATURES OF DISTRICT 

FACILITIES?

FMP Goals and Objectives

30

WHAT ARE THE 
EDUCATIONAL 

CHALLENGES FACED BY 
GCCS SCHOOLS?

FMP Goals and Objectives
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31

WHAT WILL EDUCATION 
IN GCCS LOOK LIKE IN 

5, 10, 15, 50 
YEARS?

FMP Goals and Objectives

32

FMP Goals and Objectives
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33

WHAT IS THE LONG RANGE 
VISION OF THE DISTRICT FOR 

EDUCATIONAL PROGRAM 
DELIVERY TRENDS?

FMP Goals and Objectives

34

FMP Goals and Objectives
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35

IN THE NEXT FIVE PLUS YEARS, 
WHAT ARE SOME FEATURES OF 
DISTRICT FACILITIES THAT NEED 

TO CHANGE OR IMPROVE?

FMP Goals and Objectives

36

HOW DO 
EXTRACURRICULAR ACTIVITIES 

FIT INTO THE FMP?

FMP Goals and Objectives



Last Name
First 
Name

District Position Email Address Phone Number 5‐18‐16

Tenequer Bob btenequer@gccs.cc

Gnodle Jeri jgnodle@gccs.cc

Hernandez Sonya shernandez@gccs.cc

Jones D'leese djones@gccs.cc

Hennemann Edwina ehennemann@gccs.cc

Calvert Rosemary rcalvert@gccs.cc
Head M mhead@gccs.cc
Lindsey Matt matt.lindsey@gccs.cc
Cheromiah Marilyn mcheromiah@gccs.cc
Gilmore Joan jgilmore@gccs.cc
O'Connell Michael moconnell@gccs.cc

DeArmond Clara clara.dearmond@gccs.cc

Gallegos Benny bgallegos@gccs.cc

Space Marc mspace@gccs.cc

Toivanen Dwayne dtoivanen@gccs.cc

Autrey Alton aautrey@gccs.cc

Whitebird Raquel rwhitebird@gccs.cc

Ashby Asha aashby@gccs.cc

Clark Mark mclark@gccs.cc

Johnson Charlene cjohnson@greer-stafford.com

Strube Marilyn mstrube@greer-stafford.com

Sprick Bill bsprick@nmpsfa.org

Dicks Richard rdicks@nmpsfa.org

1:00pm

FMP Principal's Meeting
Grants Cibola County Schools

Wednesday, May 18, 2016
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Grants Cibola County Schools
FACILITIES MASTER PLAN 

2016-2021
May 18th, 2016

2

Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose
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Student Success

Educational 
Program

GCCS 
Mission and 

Vision

District
Facilities

Student 
Enrollment

FMP ObjectiveFMP Objective

4

Every Student, 
Every Day, 

Building A Person for Life
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5

GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State and Local 
Representatives

District 
Communities

Grants Cibola 
County
Schools

FMP PartnershipFMP Partnership

The Facilities Master Plan Process Should: 

6

EDUCATE

ENGAGEENGAGE

EMPOWER

Participation FMP ProcessFMP Process
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7

Roles and 
Responsibilities

Goals and 
Objectives

Schedule

Participants

Meetings

FMP ProcessFMP Process Identify and Establish:

82016 ‐ 2020

April ‐ July

July ‐ August

Data

Discussion

Decisions

Capital 
Projects

April ‐ June

BenchmarksFMP ProcessFMP Process
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9

FMP ScheduleFMP Schedule

December 2016

November 2016

October 2016

September 2016

August 2016

August 2016

July 2016

September 2016

Steering Committee Meeting

School Board / Community Review

School Board Adoption

Steering Committee Meeting

Steering Committee Meeting

Student / Community Surveys??

Steering Committee Meeting

Community Meetings @:
Laguna, Acoma, Grants‐Milan, Navajo Chapter 

10
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District Map 

Source: NM PSFA GIS

BackgroundBackground

12

Median Ages BackgroundBackground

35.5

36

36.5

37
36.8

36.2
36.1

G
CC

S
Se
rv
ic
e 
Ar
ea

N
ew

 M
ex
ic
o

Ci
bo

la
 C
o.
 



1/12/2017

7

0%

1%

2%

3%

4%

5%

6%

7%

8%

U
nd

er
 5

5 
to
 9

10
 to

 1
4

15
 to

 1
9

20
 to

 2
4

25
 to

 2
9

30
 to

 3
4

35
 to

 3
9

40
 to

 4
4

45
 to

 4
9

50
 to

 5
4

55
 to

 5
9

60
 to

 6
4

65
 to

 6
9

70
 to

 7
4

75
 to

 7
9

80
 to

 8
4

85
 a
nd

 o
ve
r

13

GCCS Age Ranges BackgroundBackground

28%

School Age Population

14

2014-15 School Grades BackgroundBackground

Source: NM PED
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15

2011 FMP Enrollment BackgroundBackground

Historic Enrollment

16

2011 FMP Enrollment BackgroundBackground

Projected Enrollment from FMP
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17

Enrollment BackgroundBackground

Actual Enrollment

3563

3500

3669

3614
3609

3683

3732

2009‐10 2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16

18

Demographics

Historic 
Enrollment

Projected 
Enrollment

Size Right 
Schools

Capacity BackgroundBackground
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19

2015-16 Capacities BackgroundBackground

166,470 sf UNDER-utilized facilities

20

Schools Spend
$7.50

Per  year /
Square Foot

Maintenance & Utilities

Underutilized
Buildings 

Takes Money 
out of 

Classrooms

$

PSCOC and PSFA 
STUDY FINDINGS

PSCOC / PSFAPSCOC / PSFA
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21

691,851sf  X $7.50sf/year 
=

$5,188,882 /year maintenance

166,470sf under-utilized sf x 
$7.50/sf/year 

= 
$1,248,525 / year SAVINGS

PSCOC / PSFAPSCOC / PSFA

22

2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)

School 2016-17 Rank Weighted NMCI
Bluewater ES 144 29.50%
Cubero ES 555 7.24%
Mesa View ES 392 15.03%
Milan ES 643 3.78%
Mt. Taylor ES 154 28.62%
San Rafael ES 421 13.85%
Seboyeta ES 134 30.06%
Los Alamitos MS 770 0.00%
Grants HS 594 5.49%
Laguna Acoma MS/HS 552 7.32%
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Facilities Master Plan Checklist

Enrollment

Facility Utilization

District Issues, Concerns & Needs:

Life Health Safety
Technology
Preventive Maintenance
Efficient / Effective Use of Square Footage

PSFA FMP REQUIREMENTS, ISSUES, 
CONCERNS, NEEDS:

FMP ProcessFMP Process

24

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 

Completed

Completed

In Progress
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25

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 

26

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP
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27

GOB InformationBackgroundBackground

PSCOC / PSFA Awards: $33,141,996
$9,183 / student

we can’t predict the future…
28
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31

50+ Years Ago 
The Focus of Education was on

ACADEMIC SKILLS

32

Academic Skills Social Skills

Wellness Skills

2016
Focus of 
Education
is on the

‘TOTAL STUDENT’
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33

WHAT ARE POSITIVE 
FEATURES OF DISTRICT 

FACILITIES?

FMP Goals and Objectives

34

WHAT ARE THE 
EDUCATIONAL 

CHALLENGES FACED BY 
GCCS SCHOOLS?

FMP Goals and Objectives
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35

WHAT WILL EDUCATION 
IN GCCS LOOK LIKE IN 

5, 10, 15, 50 
YEARS?

FMP Goals and Objectives

36

FMP Goals and Objectives
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37

WHAT IS THE LONG RANGE 
VISION OF THE DISTRICT FOR 

EDUCATIONAL PROGRAM 
DELIVERY TRENDS?

FMP Goals and Objectives

38

FMP Goals and Objectives



1/12/2017

20

39

IN THE NEXT FIVE PLUS YEARS, 
WHAT ARE SOME FEATURES OF 
DISTRICT FACILITIES THAT NEED 

TO CHANGE OR IMPROVE?

FMP Goals and Objectives

40

HOW DO 
EXTRACURRICULAR ACTIVITIES 

FIT INTO THE FMP?

FMP Goals and Objectives
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41

Bluewater ES Aerial

42
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Bluewater ES Site Plan

43

Bluewater ES Floor Plan

44
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Cubero ES Aerial

45

Cubero ES Site Plan

46
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Cubero ES Floor Plan

47

Mesa View ES Aerial

48
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Mesa View ES Site Plan

49

Mesa View ES Floor Plan

50
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Milan ES Aerial

51

Milan ES Site Plan

52
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Milan ES Floor Plan

53

Mount Taylor ES Aerial

54
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Mount Taylor ES Site Plan

55

Mount Taylor ES Floor Plan

56
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San Rafael ES Aerial

57

San Rafael ES Site Plan

58
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San Rafael ES Floor Plan

59

Seboyeta ES Aerial

60
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Seboyeta ES Site Plan

61

Seboyeta ES Floor Plan

62
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Los Alamitos MS Aerial

63

Los Alamitos MS Site Plan

64
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Los Alamitos MS Floor Plan

65

Laguna / Acoma Jr. / Sr. High School Aerial

66
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Laguna / Acoma Jr. / Sr. High School Site Plan

67

Laguna / Acoma Jr. / Sr. High School Floor Plan

68
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Laguna / Acoma Jr. / Sr. High School Phase 1 
Floor Plan

69

Laguna / Acoma Jr. / Sr. High School Phase 2 
Floor Plan

70



1/12/2017

36

Laguna / Acoma Jr. / Sr. High School Phase 3 
Floor Plan

71

Grants HS Aerial

72
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Grants HS Site Plan

73

Grants HS Floor Plan - 1

74
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Grants HS Floor Plan - 2

75

Grants HS Floor Plan - 3

76
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Grants HS Floor Plan - 4

77

Grants HS Floor Plan - 5

78
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Grants HS Floor Plan - 6

79

GCCS Administration Offices

80
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GCCS Maintenance and Operations

81

GCCS Special Education Complex

82
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GCCS Warehouses / Admin. Buildings

83

GCCS Warehouses Floor Plans

84
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GCCS Teacherages

85

86

GCCS Issues, Needs & Concerns

Life / Health / Safety / Security:

Condition of Facilities:

Efficient / Effective Facilities:

Availability of Funding:

Technology:

Preventive Maintenance:
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87

GCCS Issues, Needs & Concerns

MAINTENANCE: REGULAR & PREVENTIVE
BUILDING SYSTEMS:

Fire Alarm
Intercom
Roofs
HVAC
Electrical
Plumbing
Lighting: 
Windows / Doors
Exterior / Interior Finishes

Ceilings
Floors
Walls

88

GCCS Issues, Needs & Concerns

SITE:
Parking lots:
Fencing
Landscaping:
Lighting
Sidewalks:
Playgrounds

OTHER:



1/12/2017

45

Thank You
FOR

YOUR TIME
AND

INPUT

89
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1

Grants Cibola County Schools
FMP Steering Committee 

2016-2021
July 27, 2016

2
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3

Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose

4

Student Success

Educational 
Program

GCCS 
Mission and 

Vision

District
Facilities

Student 
Enrollment

FMP ObjectiveFMP Objective
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5

Every Student, 
Every Day, 

Building A Person for Life

6

GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State and Local 
Representatives

District 
Communities

Grants Cibola 
County
Schools

FMP PartnershipFMP Partnership
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The Facilities Master Plan Process Should: 

7

EDUCATE

ENGAGEENGAGE

EMPOWER

Participation FMP ProcessFMP Process

8

Roles and 
Responsibilities

Goals and 
Objectives

Schedule

Participants

Meetings

FMP ProcessFMP Process Identify and Establish:
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92016 ‐ 2020

April ‐ September

September ‐ October

Data

Discussion

Decisions

Capital 
Projects

April ‐ June

BenchmarksFMP ProcessFMP Process

Collected 
from:

Students
Parents

District Staff
Departments
Community 

Members

Steering 
Committee:

Discussions and Input

FMP 
Committee:

Review and 
Synthesis of 

Data

School Board:
Final Decisions, 

adoption and 
implementation of 

FMP

FMP ProcessFMP Process

10

Data Discussion Decisions



1/12/2017
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Who: 20‐25 members 
District selects participants from various stakeholder 

groups. Should be diverse, broad range of 
participants willing to attend 3 to 4 meetings and 
have general knowledge of District or Community. 

Who: 4‐8 members
District Administration and District Staff

Steering 
Committee

FMP Committee

FMP ProcessFMP Process

11

12

FMP ScheduleFMP Schedule

December 2016

November 2016

October 2016

September 2016

August 17, 2016

August 2016

July 27, 2016

Aug ‐ Sept 2016

Steering Committee Meeting

School Board / Community Review

School Board Adoption

Steering Committee Meeting

Steering Committee Meeting

Student / Community Surveys??

Steering Committee Meeting

Community Meetings @:
Laguna Pueblo, Acoma Pueblo, Grants‐Milan, 

Navajo Baca Chapter 
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13

14

District Map 

Source: NM PSFA GIS

BackgroundBackground
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Median Ages BackgroundBackground
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GCCS Age Ranges BackgroundBackground

28%

School Age Population
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17

2014-15 School Grades BackgroundBackground

Source: NM PED

18

2011 FMP Enrollment BackgroundBackground

Historic Enrollment
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19

2011 FMP Enrollment BackgroundBackground

Projected Enrollment from FMP

20

Enrollment BackgroundBackground

Actual Enrollment

3500

3669

3614 3609

3683

3732

3350

3400

3450

3500

3550

3600

3650

3700

3750

2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16

Pre‐K totals included. Pre‐K enrollment was not counted in 2010‐11 which 
accounts for the high enrollment jump in 2011‐12 when it was recounted. 
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Demographics

Historic 
Enrollment

Projected 
Enrollment

Size Right 
Schools

Capacity BackgroundBackground

22

2015-16 Capacities BackgroundBackground

176,202 sf UNDER-utilized facilities
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23

2015-16 PTR BackgroundBackground

24

2015-16 Utilization BackgroundBackground

Average Utilizations do not include Middle School Subtotal
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25

Schools Spend
$7.50

Per  year /
Square Foot

Maintenance & Utilities

Underutilized
Buildings 

Takes Money 
out of 

Classrooms

$

PSCOC and PSFA 
STUDY FINDINGS

PSCOC / PSFAPSCOC / PSFA

26

701,124sf  X $7.50sf/year 
=

$5,258,430 /year maintenance

176,202sf under-utilized sf 
x $7.50/sf/year 

= 
$1,321,515 / year SAVINGS

PSCOC / PSFAPSCOC / PSFA
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FACILITY MAINTENANCE ASSESSMENT REPORT (FMAR)

School YEAR Participation %
Grants Schools June 2016 44.68%

PSCOC / PSFAPSCOC / PSFA

28

2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)

School 2016-17 Rank Weighted NMCI
Bluewater ES 87 30.55%
Cubero ES 558 7.56%
Mesa View ES 371 15.98%
Milan ES 622 5.06%
Mt. Taylor ES 109 29.31%
San Rafael ES 396 14.81%
Seboyeta ES 89 30.46%
Los Alamitos MS 743 0.00%
Grants HS 592 6.23%
Laguna Acoma MS/HS 551 7.93%
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GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Grants HS
Laguna – Acoma JH / HS
Cubero ES
Milan ES
Kindergarten Classrooms: Mt. Taylor, Mesa View ES, 
Cubero ES
Grants Performing Arts Center

30

2011 FMP PrioritiesBackgroundBackground

Completed

Completed

In Progress

2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

Source: 2011‐16 GCCS FMP
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31

2011 FMP PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 

Bluewater ES 9

Upgrade Playground & equipment 2012‐13 Completed

Breezeway window, wall replacement 2012‐13 No

Cubero ES 1

New building completion ($9,000,000) 2012‐13  Completed

Mesa View ES 5

HVAC Upgrade 1 2013‐14  No

Playground & equipment upgrade 2 2012‐13  Partial

Mount Taylor ES 6

HVAC Upgrade 1 2013‐14  No

Playground & equipment upgrade 2 2012‐13  Partial

Facility: Priority Year

32

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 
San Rafael ES 7

Upgrade water supply lines to old wing 2013‐14  Complete

Playground & equipment upgrade 2012‐13  Partial

Los Alamitos MS 4

New complex 1 2013‐14  Complete

Bus drop‐off improvement 2 2013‐14  Complete

Laguna – Acoma JH/HS 11

HVAC upgrade 1 2014‐15  No

Water Treatment 2 2013‐14  No

Seboyeta ES 8

Playground & equipment upgrade 2012‐13  Partial

Resurfacing parking lot 2013‐14  Complete

Facility: Priority Year
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33

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 
Grants HS 2

Performing Arts Center 1 2012‐13  Complete

Pavement Improvement 2 2013‐14  Partial

Board Room and Cafeteria Offices 12

Renovate building interior 1 2014‐15  No

HVAC upgrade 2 2015‐16  No

Maintenance / Bus Barn 3

Parking Area 1 2012‐13  No

Covered equipment storage 2 2015‐16  No

Administration Office 10

Renovation 1 2014‐15  Complete

HVAC upgrade 2 2014‐15  Partial

Facility: Priority Year

34

2011 GCCS PrioritiesBackgroundBackground

Source: 2011‐16 GCCS FMP

GCCS Capital Priorities 

Warehouses (North & South) 13

Park / Asphalt yard 1 2014‐15  No

Renovate shop and equipment storage 
area

2 2015‐16  No

Special Education Office 14

Lighting upgrade 1 2015‐16  No

Facility: Priority Year
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35

GOB InformationBackgroundBackground

PSCOC / PSFA Awards: $33,141,996
$9,183 / student

36
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we can’t predict the future…
37
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39

40

50+ Years Ago 
The Focus of Education was on

ACADEMIC SKILLS
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41

Academic Skills Social Skills

Wellness Skills

2016
Focus of 
Education
is on the

‘TOTAL STUDENT’

42

WHAT ARE POSITIVE 
FEATURES OF DISTRICT 

FACILITIES?

FMP Goals and Objectives
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43

WHAT ARE THE 
EDUCATIONAL 

CHALLENGES FACED BY 
GCCS SCHOOLS?

FMP Goals and Objectives

44

WHAT WILL EDUCATION 
IN GCCS LOOK LIKE IN 

5, 10, 15, 50 
YEARS?

FMP Goals and Objectives
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45

FMP Goals and Objectives

46

WHAT IS THE LONG RANGE 
VISION OF THE DISTRICT FOR 

EDUCATIONAL PROGRAM 
DELIVERY TRENDS?

FMP Goals and Objectives
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47

FMP Goals and Objectives

48

IN THE NEXT FIVE PLUS YEARS, 
WHAT ARE SOME BUILDING 
SYSTEMS OR FEATURES OF 

DISTRICT FACILITIES THAT NEED 
TO BE ADDRESSED?

FMP Goals and Objectives
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49

HOW DO 
EXTRACURRICULAR ACTIVITIES 

FIT INTO THE FMP?

FMP Goals and Objectives

50
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Bluewater ES Aerial

51

Bluewater ES Floor Plan

52

Age: 61 years
Enrollment: 116
Capacity: 177
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53

Replace / Renovate School / Building System Upgrades:

 Technology: Upgrade
 Security: Upgrade entry
 Site Lighting: Upgrade
 Walls / Windows: Replace breezeway system

Bluewater ESNEEDSNEEDS

Cubero ES Aerial

54
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Cubero ES Floor Plan

55

Age: 10 years
Enrollment: 324
Capacity: 310

56

Building System Upgrades:

 Sewer / Septic upgrade
 Cattle Guard at Entry Gate
 Technology: Upgrade

Cubero ESNEEDSNEEDS
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Mesa View ES Aerial

57

Mesa View ES Floor Plan

58

Age: 58 years
Enrollment: 459
Capacity: 575



1/12/2017

30

59

Major Renovation / Building System Upgrades:

 Technology: Upgrade
 Landscape: Upgrade drainage at playground
 HVAC: Replace
 Parking Lot: Replace asphalt in courtyard, increase Pre-K 

parking
 Walkways: Replace / repair front of school
 Plumbing: Renovate restrooms by Administration and Multi-

purpose
 Flooring: Replace carpet and tile under carpet

Mesa View ESNEEDSNEEDS

Milan ES Aerial

60
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Milan ES Floor Plan

61

Age: 58 years
Enrollment: 504
Capacity: 590

62

Building System Upgrades:

 HVAC: Upgrade Gym units
 Playground: Upgrade equipment and track surface
 Parking Lot: Repave Bus drop-off loop
 Security: Upgrade camera system, upgrade entry
 Landscape: Correct drainage by 1969 building
 Technology: Upgrade

Milan ESNEEDSNEEDS
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Mount Taylor ES Aerial

63

Mount Taylor ES Floor Plan

64

Age: 57 years
Enrollment: 525
Capacity: 634
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65

Major Renovation:  Building System Upgrades:

 HVAC: Replace entire system
 Fire Alarm: Upgrade system
 Security: Upgrade entry
 Site Lighting: Upgrade
 Playground Equipment: Upgrade
 Parking Lot: Repair front bus loop, repair, seal & stripe 

parking lot
 Sidewalks: repair along front of school
 Technology: Upgrade
 Windows: Replace / repair
 Doors: Replace / repair

Mt. Taylor ESNEEDSNEEDS

San Rafael ES Aerial

66
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San Rafael ES Floor Plan

67

Age: 77 years
Enrollment: 68
Capacity: 206

68

Building System Upgrades:

 Stucco Repair
 Playground Equipment: Upgrade, resurface basketball 

courts
 Technology: Upgrade
 Flooring: Replace Gym Floor
 Landscaping: Upgrade courtyard
 Site Lighting: Install additional parking lot lighting

San Rafael ESNEEDSNEEDS
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Seboyeta ES Aerial

69

Seboyeta ES Floor Plan

70

Age: 61 years
Enrollment: 78
Capacity: 147
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71

Building System Upgrades:

 Replace cafeteria/gym flooring
 Technology: Upgrade
 Walls: Paint Exterior

Seboyeta ESNEEDSNEEDS

Los Alamitos MS Aerial

72
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Los Alamitos MS Floor Plan

73

Age: New
Enrollment: 401
Capacity: 687

74

Los Alamitos MSNEEDSNEEDS

New School
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Laguna / Acoma Jr. / Sr. High School Aerial

75

Laguna / Acoma Jr. / Sr. High School Floor Plan

76

Age: 12 years
Enrollment: 373
Capacity: 744
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77

Building System Upgrades:

 Water Conditioner System: Renovation
 HVAC:  Renovation
 Roof: Replacement / repair
 Site Drainage: Upgrade
 Walkways: Replacement / repair
 Fire Alarm: Replacement / repair
 Track Surface: Update
 Wind Barrier: Softball / Baseball
 Security Camera System: Upgrade
 Technology: Upgrade

Laguna–Acoma Jr./Sr. HSNEEDSNEEDS

Grants HS Aerial

78
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Grants HS Floor Plan - 1

79

Age: 61
Enrollment: 884
Capacity: 1467

Grants HS Floor Plan - 2

80
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81

Building System Upgrades:

 Parking Lot: Repave entry loop circle
 HVAC: Upgrade controls system 
 HVAC: Replace at Old gym, Art Building & ROTC
 HVAC: Upgrade cooling tower
 Site Drainage: Upgrade along back of school
 Plumbing: Renovate restrooms at ROTC
 Lighting: Upgrade at ROTC & Old Gym
 Flooring: Replace at ROTC, Art Room and rooms around Old Gym
 Equipment: Replace bleachers at Old Gym; renovate field bleachers
 Fire Alarm: Repair & Upgrade
 1955 Building: Demolish
 Wrestling Building: Demolish
 Technology: Upgrade

Grants HSNEEDSNEEDS

GCCS Administration Offices

82



1/12/2017

42

GCCS Maintenance and Operations

83

GCCS Special Education Complex

84
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GCCS Warehouses / Admin. Buildings

85

GCCS Warehouses Floor Plans

86
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GCCS Teacher Housing Units

87

88

Administration: 
 Pave around building
 Upgrade drainage
 Upgrade HVAC

Special Education: 
 Repair interior water damage
 Replace VCT floor
 Renovate restrooms to ADA compliance
 Lighting Upgrade

Progressive Learning Ctr:
 Major Renovation / Demolish 

Old Central Office: 
 Demolish

GCCS Support FacilitiesNEEDSNEEDS
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89

Technology:
 Upgrade power
 Replace entry ramp system
 Repair asphalt

Maintenance:
 Correct drainage at back door
 Replace roof
 Repair HVAC ducts (water infiltration)
 Covered equipment Storage

Warehouses: 
 Install skylights in one warehouse
 Repair asphalt
 Renovate equipment and storage area

GCCS Support FacilitiesNEEDSNEEDS

90

Bus Barn: 
 Expand to fit a bus inside, 
 Pave site
 Replace lighting

GCCS Support FacilitiesNEEDSNEEDS
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91

GCCS RE-OCCURRING FACILITY NEEDS: SB-9 Funds 

1. Technology

2. Life-Health-Safety-Security

3. Maintenance:
Facility & Site Preventive Maintenance: 
Equipment & Material Replacement :
 Ceiling Tiles
 Carpet
 Window Blinds
 Wall Paint
 Wall Boards
 Furniture

Re-occurring Needs CAPITAL PLANCAPITAL PLAN

92

GCCS BUILDING SYSTEMS: SB-9 & GOB Funds 
REPAIR / REPLACEMENT 

Electrical
Fire Alarm
HVAC
Intercom
Lighting
Plumbing
Roofs
Windows / Doors
Exterior / Interior Finishes

Ceilings
Floors
Walls

Building Systems CAPITAL PLANCAPITAL PLAN
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GCCS SITE NEEDS:
Parking lots:
Fencing
Landscaping:
Lighting
Sidewalks:
Playgrounds

Site Needs CAPITAL PLANCAPITAL PLAN

94

GCCS FACILITY / SPACE NEEDS:
Bluewater ES: Replace / Renovation
Mesa Vista ES: Major Renovation
Mt. Taylor ES: Major Renovation
Laguna – Acoma Jr/HS: Building System Replacement

Space Needs CAPITAL PLANCAPITAL PLAN
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GCCS Issues, Needs & Concerns

Life / Health / Safety / Security:

Condition of Facilities:

Efficient / Effective Facilities:

Availability of Funding:

Technology:

Preventive Maintenance:

96

GCCS Issues, Needs & Concerns

SITE:

OTHER:
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Thank You
FOR

YOUR TIME
AND

INPUT

97



Last Name
First 
Name

District Position Email Address Phone Number 7‐27‐16

Autrey Alton   aautrey@gccs.cc

Ashby Asha   aashby@gccs.cc

Sprick Bill   bsprick@nmpsfa.org

Johnson Charlene   cjohnson@greer-stafford.com

Toivanen Dwayne   dtoivanen@gccs.cc

Martinez German german.martinez@gccs.k12.nm.us
Space Marc   mspace@gccs.cc
Strube Marilyn   mstrube@greer-stafford.com
Whitebird Raquel   rwhitebird@gccs.cc
Dicks Richard   rdicks@nmpsfa.org

2:00pm

FMP Core Meeting
Grants Cibola County Schools

Wednesday, July 27th, 2016
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1

Grants Cibola County Schools
FMP Steering Committee 

2016-2021
August 17, 2016

2
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2

3

WHAT ARE POSITIVE 
FEATURES OF DISTRICT 

FACILITIES?

FMP Goals and Objectives

Partnership w/ Community, County, City
Cubero ES Playground
Performing Arts Building
HS Gym
HS Dual Education Program
School Facility Improvement Plan
High Student and Staff Performance
Community Based

4

WHAT ARE THE 
EDUCATIONAL 

CHALLENGES FACED BY 
GCCS SCHOOLS?

FMP Goals and Objectives

Rural Nature of Schools
50% of Students Below Poverty Line
Mobility
Transportation
Technology
Lack of Area Economic Development
Lack of Teacher Housing
Implementing New Educational Programs with Low Enrollment
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5

WHAT WILL EDUCATION 
IN GCCS LOOK LIKE IN 

5, 10, 15, 50 
YEARS?

FMP Goals and Objectives

Learning Can Occur Anywhere
Learning Outside the Classroom
Virtual Learning
Tailored to Meet Students’ Needs

6

FMP Goals and Objectives
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WHAT IS THE LONG RANGE 
VISION OF THE DISTRICT FOR 

EDUCATIONAL PROGRAM 
DELIVERY TRENDS?

FMP Goals and Objectives

8

FMP Goals and Objectives
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HOW DO 
EXTRACURRICULAR ACTIVITIES 

FIT INTO THE FMP?

FMP Goals and Objectives

10

IN THE NEXT FIVE PLUS YEARS, 
WHAT ARE SOME BUILDING 
SYSTEMS OR FEATURES OF 

DISTRICT FACILITIES THAT NEED 
TO BE ADDRESSED?

FMP Goals and Objectives
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GCCS Issues, Needs & Concerns

1. RE-OCCURING NEEDS

2. FACILITY / SITE BUILDING 
SYSTEM RENEWAL: SB-9 & GOB

3. FACILITY / SITE MAJOR CAPITAL 
PROJECTS: GOB

12

GCCS RE-OCCURRING FACILITY NEEDS:
1. Technology: 

 Infrastructure
 Hardware

2. Life-Health-Safety-Security: 
 Building Entries
 Surveillance Cameras

3.  Maintenance:
Facility & Site Preventive Maintenance: 
Equipment & Material Replacement :
 Ceiling Tiles Wall Paint
 Carpet Wall Boards
 Window Blinds Furniture

Re-occurring Needs GCCS Issues, Needs & Concerns
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13

GCCS BUILDING SYSTEM NEEDS:
REPAIR / REPLACE

Electrical
Equipment
Exterior & Interior Finishes

Ceilings
Floors
Walls

Exterior & Interior Windows / Doors
Fire Alarm
HVAC
Intercom
Lighting
Plumbing
Roofs

Building Systems GCCS Issues, Needs & Concerns

14

GCCS SITE SYSTEM NEEDS:
Athletic Fields:
Fencing:
Landscaping / Drainage:
Parking lots:
Playgrounds:
Site Lighting:
Walkways:

Site System Needs GCCS Issues, Needs & Concerns
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GCCS CAPITAL PROJECTS:
 Major Renovation Projects
 Facility Replacement Projects
 New Construction

Capital ProjectsGCCS Issues, Needs & Concerns

16
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Bluewater ES Aerial

17

Bluewater ES Floor Plan

18

Age: 61 years
Enrollment: 116
Capacity: 177
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19

Replace OR Major Renovation with Capacity of 150 
OR
Building System Upgrades:
 Technology: Upgrade Infrastructure & Hardware
 Security: Upgrade entry
 Site Lighting: Upgrade
 Walls / Windows: Replace breezeway system
 Plumbing: Install restrooms
 Electrical
 Main Power
 Roof
 Exterior & Interior Doors
 Exterior & Interior Windows
 HVAC
 Playfield

Bluewater ESNEEDSNEEDS

Cubero ES Aerial

20
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Cubero ES Floor Plan

21

Age: 4 years
Enrollment: 324
Capacity: 310

22

Building System Upgrades:

 Sewer / Septic upgrade – In Progress
 Cattle Guard at Entry Gate
 Technology: Upgrade Infrastructure & Hardware
 Entry Security

Cubero ESNEEDSNEEDS
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Mesa View ES Aerial

23

Mesa View ES Floor Plan

24

Age: 58 years
Enrollment: 459
Capacity: 575
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25

Major Renovation OR Building System Upgrades:

 Technology: Upgrade
 Landscape: Upgrade drainage at playground
 HVAC: Replace
 Parking Lot: Replace asphalt in courtyard, increase Pre-K 

parking
 Walkways: Replace / repair front of school
 Plumbing: Renovate restrooms by Administration and Multi-

purpose
 Flooring: Replace carpet and tile under carpet
 Located in Flood Zone

Mesa View ESNEEDSNEEDS

Milan ES Aerial

26
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14

Milan ES Floor Plan

27

Age: 20 years
Enrollment: 504
Capacity: 590

28

Building System Upgrades:

 HVAC: Upgrade Gym units
 Playground: Upgrade equipment and track surface
 Security: Upgrade camera system, upgrade entry
 Landscape: Correct drainage by 1969 building
 Technology: Upgrade

Milan ESNEEDSNEEDS
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Mount Taylor ES Aerial

29

Mount Taylor ES Floor Plan

30

Age: 57 years
Enrollment: 525
Capacity: 634
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31

Major Renovation OR Building System Upgrades:

 HVAC: Replace entire system
 Fire Alarm: Upgrade system
 Security: Upgrade entry
 Technology: Upgrade
 Windows: Replace / repair
 Doors: Replace / repair
 Site Lighting: Upgrade
 Playground Equipment: Upgrade
 Parking Lot: Repair front bus loop, repair, seal & stripe 

parking lot
 Sidewalks: repair along front of school

Mt. Taylor ESNEEDSNEEDS

San Rafael ES Aerial

32
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San Rafael ES Floor Plan

33

Age: 77 years
Enrollment: 68
Capacity: 206

34

Building System Upgrades:

 Stucco Repair – In Progress
 Playground Equipment: Upgrade, resurface basketball 

courts
 Technology: Upgrade
 Flooring: Replace Gym Floor
 Landscaping: Upgrade courtyard
 Site Lighting: Install additional parking lot lighting

San Rafael ESNEEDSNEEDS
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Seboyeta ES Aerial

35

Seboyeta ES Floor Plan

36

Age: 61 years
Enrollment: 78
Capacity: 147
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37

Renovation OR Building System Upgrades:

 Replace cafeteria/gym flooring
 Technology: Upgrade
 Walls: Paint Exterior
 Reliable Water Supply

Seboyeta ESNEEDSNEEDS

Los Alamitos MS Aerial

38
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Los Alamitos MS Floor Plan

39

Age: New
Enrollment: 401
Capacity: 687

40

Los Alamitos MSNEEDSNEEDS

New School
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Laguna / Acoma Jr. / Sr. High School Aerial

41

Laguna / Acoma Jr. / Sr. High School Floor Plan

42

Age: 12 years
Enrollment: 373
Capacity: 744
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Building System Upgrades:

 Technology: Upgrade
 Security Camera System: Upgrade
 Fire Alarm: Replacement / repair
 Water Conditioner System: Renovation
 HVAC:  Renovation
 Roof: Replacement / repair
 Site Drainage: Upgrade
 Walkways: Replacement / repair
 Track Surface: Update
 Wind Barrier: Softball / Baseball
 Auxiliary Gym

Laguna–Acoma Jr./Sr. HSNEEDSNEEDS

Grants HS Aerial

44
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Grants HS Floor Plan - 1

45

Age: 61
Enrollment: 884
Capacity: 1467

Grants HS Floor Plan - 2

46
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47

Building System Upgrades:
 Technology: Upgrade
 Fire Alarm: Repair & Upgrade
 Culinary Arts Program
 Lighting: Upgrade at ROTC & Old Gym
 Plumbing: Renovate restrooms at ROTC
 Flooring: Replace at ROTC, Art Room and rooms around Old Gym
 Equipment: Replace bleachers at Old Gym; renovate field bleachers
 HVAC: Upgrade controls system 
 HVAC: Replace at Old gym, Art Building & ROTC
 HVAC: Upgrade cooling tower
 Parking Lot: Repave entry loop circle
 Site Drainage: Upgrade along back of school
 Track & Field Upgrade
 Perimeter Fencing for Security
 1955 Building: Demolish
 Wrestling Building: Demolish

Grants HSNEEDSNEEDS

GCCS Administration Aerial

48
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GCCS Support Spaces

49

GCCS Maintenance and Operations

50
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GCCS Special Education Complex

51

GCCS Warehouses / Admin. Buildings

52



1/12/2017

27

GCCS Teacher Housing Units

53

54

Administration: 
 Pave around building
 Upgrade drainage
 Upgrade HVAC

Special Education: 
 Repair interior water damage
 Replace VCT floor
 Renovate restrooms to ADA compliance
 Lighting Upgrade

Progressive Learning Ctr:
 Major Renovation / Demolish 

Old Central Office: 
 Demolish

GCCS Support FacilitiesNEEDSNEEDS
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55

Technology:
 Upgrade power
 Replace entry ramp system
 Repair asphalt

Maintenance:
 Correct drainage at back door
 Replace roof
 Repair HVAC ducts (water infiltration)
 Covered equipment Storage

Warehouses: 
 Install skylights in one warehouse
 Repair asphalt
 Renovate equipment and storage area

GCCS Support FacilitiesNEEDSNEEDS

56

Bus Barn: 
 Expand to fit a bus inside, 
 Pave site
 Replace lighting

GCCS Support FacilitiesNEEDSNEEDS
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57

GCCS MAJOR FACILITY / SPACE NEEDS:
 Bluewater ES: Replace / Renovation
 Mesa Vista ES: Major Renovation / Building System Upgrade
 Mt. Taylor ES: Major Renovation / Building System Upgrade
 Laguna–Acoma Jr/HS: Building System Replacement

Space Needs GCCS Issues, Needs & Concerns

58

GCCS ATHLETIC NEEDS:
Grants HS:
 Field & Track: Update turf and track
 Wrestling Space

Laguna-Acoma MS-HS:
 Track & Field: Update turf and track
 Softball & Baseball Fields: Wind Barrier
 Auxiliary Gym

Athletic Needs GCCS Issues, Needs & Concerns
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59

GCCS Issues, Needs & Concerns

Life-Health-Safety-Security:

Technology:

Maintenance / Preventive Maintenance:

Facility Condition:

Efficient / Effective Facilities:

Availability of Funding:

Partnerships: Community and PSCOC/PSFA

Thank You
FOR

YOUR TIME
AND

INPUT

60



Last Name
First 
Name

District Position Email Address Phone Number 8‐17‐16

Ashby Asha   aashby@gccs.cc

Autrey Alton Director of Instruction aautrey@gccs.cc 505‐285‐2617
Baca David Mesa View ES david.baca@gccs.cc 505‐285‐2717
Charlie Tiko Transportation tiko.charlie@gccs.k12.nm.us 505‐285‐278
Clark Mark Director of Maintenance mclark@gccs.cc 505‐240‐0023
Dicks Richard PSFA Regional Manager rdicks@nmpsfa.org
Griner William Director of Bands GHS wgriner@gccs.cc 505‐290‐1626
Head Beta Reading Coach beth.head@gccs.k12.nm.us 505‐290‐7671
Head Mark Principal Milton.head@gccs.k12.nm.us 505‐290‐4522
Johnson Charlene GS Planner cjohnson@greer-stafford.com 505‐821‐0234
Jones  D'Leese Special Education Coordinator d'leese.jones@gccs.k12.nm.us 505‐285‐2645
Martinez German Director of Finance german.martinez@gccs.k12.nm.us 505‐285‐2611
Salazar Candy Counselor candy.salazar@gccs.k12.nm.us 505‐285‐2741
Space Marc Superintendent mspace@gccs.cc

Sprick Bill PSFA FMP Manager bsprick@nmpsfa.org 505‐843‐6272
Strube Marilyn GS Planner mstrube@greer-stafford.com 505‐250‐4314
Toivanen Dwayne   dtoivanen@gccs.cc

Whitebird Raquel Director of Technology rwhitebird@gccs.cc 505‐285‐2745

3:00pm

FMP Steering Meeting
Grants Cibola County Schools

Wednesday, August 17th, 2016
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GRANTS CIBOLA COUNTY SCHOOL DISTRICT 
FACILITIES MASTER PLAN  

FMP Core Committee MEETING MINUTES 

LOCATION: GRANTS CIBOLA COUNTY SCHOOLS ADMINISTRATION  

GRANTS CIBOLA COUNTY SCHOOLS CONFERENCE ROOM 

AUGUST 17TH, 2016 
2:00PM 

ATTENDEES: 

Dr. Space, Superintendent 
German Martinez, Director of Finance 
Alton Autrey, Director of Instruction 
Charlene Johnson, Greer Stafford 
Marilyn Strube, Greer Stafford 
 

AGENDA: 

a. Community Meetings 

i. Laguna Pueblo at Laguna Acoma JRSrHS 9‐21‐16 

ii. Milan & Navajo Community at Milan ES 9‐21‐16 

iii. Acoma Pueblo at Acoma Community Ctr 9‐22‐16 

iv. Grants Community at Grants HS 9‐22‐16 

v. Time: 5:30pm 

vi. Create Flyer 

1. Send flyers home with students 

2. Send flyers to Communities 

vii. Create a community survey 

1. Survey to be completed at community 
meetings 
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2. Survey to be available on District website after 
community meetings 

b. Greer Stafford created cohort survival data for the 
transition from 6th to 7th grade in GCCS students.  

i. Student cohort survival goes down in the Laguna 
Acoma JrSr HS area 

ii. Student cohort survival goes up in the Grants HS area 

c. GCCS anticipates the next GOB to be in 2019 for 
approximately $9,000,000. 

d. Discussion of and additions to FMP Goals & Objectives: 

i. What are the educational challenges faced by GCCS 
Schools: 

1. Cubero ES is still growing in student population 

ii. Los Alamitos Band room is shared with the cafeteria 
space and there is a lack of space for intervention 
classrooms 

iii. What is the long range vision of the district for 
educational program delivery trends? 

1. ES educational program will not change much 
in the next 5 years. 

2. Curriculum changes: Aligning student programs 
to college and career readiness 

3. Curriculum changes: Electives in MS and HS are 
directed toward a certification program 

4. Curriculum changes: some electives have been 
phased out to meet curriculum requirements 
to better prepare students for life after high 
school 

5. Career technical programs only reach a small 
portion of students 

6. Creation of Early College HS program 
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iv. How do extracurricular activities fit into the FMP: 

1. Reinforces Fit‐For‐Life 

2. Keep Students in classroom 

3. Curriculum changes have resulted in loss of 
electives 

e. The district needs will be divided into three classifications: 

i. Re‐occurring Needs 

ii. Facility / Site Building System Renewal 

iii. Facility / Site Major Capital Projects 

f. Re‐occurring Facility Needs include: 

i. Technology 

ii. Life‐Health‐Safety‐Security 

iii. Maintenance 

g. Facility / Site Building System Renewal includes: 

i. Building and site system renewal / upgrade 

h. Capital projects include: 

i. Major renovation projects 

ii. Facility replacement projects 

iii. New construction 

i. Discussion needs of each district facility 

i. Bluewater ES 

1. Replace 

ii. Cubero ES 

1. Classroom addition due to growth 

2. Maintenance 

iii. Mesa View ES 
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1. Partial Replacement & Major Renovation 

iv. Milan ES 

1. Building System Upgrades 

v. Mount Taylor ES 

1. Partial Replacement & Major Renovation 

vi. San Rafael ES 

1. Replacement 

2. Ask local community what they prefer for their 
school 

vii. Seboyeta ES 

1. Partial Replacement & Major Renovation 

viii. Los Alamitos MS 

1. Maintenance 

ix. Laguna / Acoma Jr. / Sr. HS 

1. Auxiliary Gym 

2. Softball / Baseball field Upgrades 

3. Track & Field Upgrades 

4. Renovate Performing Arts space 

5. Building system upgrades 

x. Grants HS 

1. Culinary Program Needs–Renovate 1955 
Building 

2. Wrestling Program Needs‐Relocate to ROTC or 
Track & Field Area – Demolish Building 

3. ROTC Program Needs‐Renovate or relocate to 
Track & Field Area 

4. Track & Field Upgrades 
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5. Old Gymnasium Upgrades 

xi. Career Academy 

1. Relocate School‐ Demolish Building 

xii. Central Administration & IT 

1. Relocate district server to permanent building 

2. Relocate IT department to Central 
Administration 

3. Building system upgrades 

xiii. Special Education 

1. Building system upgrades 

xiv. Old Central Administration – Demolish Building 

xv. Maintenance 

1. Create Covered Storage 

2. Building systems upgrades 

xvi. Warehouses 

1. Renovate Equipment and Storage area 

xvii. Bus Bar 

1. Extend existing facility to house a bus 

j. FMP Schedule: 

i. The next Steering committee meeting will be held 
October 4th at 3:30pm 

ii. There will be a School Board review and discussion at 
5:30pm, October 4th 
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GRANTS CIBOLA COUNTY SCHOOL DISTRICT 
FACILITIES MASTER PLAN  
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GRANTS CIBOLA COUNTY SCHOOLS CONFERENCE ROOM 

AUGUST 17TH, 2016 
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ATTENDEES: 

Dr. Space, Superintendent 
German Martinez, Director of Finance 
Alton Autrey, Director of Instruction 
Charlene Johnson, Greer Stafford 
Marilyn Strube, Greer Stafford 
 

AGENDA: 

a. Community Meetings 

i. Laguna Pueblo at Laguna Acoma JRSrHS 9‐21‐16 

ii. Milan & Navajo Community at Milan ES 9‐21‐16 

iii. Acoma Pueblo at Acoma Community Ctr 9‐22‐16 

iv. Grants Community at Grants HS 9‐22‐16 

v. Time: 5:30pm 

vi. Create Flyer 

1. Send flyers home with students 

2. Send flyers to Communities 

vii. Create a community survey 

1. Survey to be completed at community 
meetings 



Page 2 of 5 

2. Survey to be available on District website after 
community meetings 

b. Greer Stafford created cohort survival data for the 
transition from 6th to 7th grade in GCCS students.  

i. Student cohort survival goes down in the Laguna 
Acoma JrSr HS area 

ii. Student cohort survival goes up in the Grants HS area 

c. GCCS anticipates the next GOB to be in 2019 for 
approximately $9,000,000. 

d. Discussion of and additions to FMP Goals & Objectives: 

i. What are the educational challenges faced by GCCS 
Schools: 

1. Cubero ES is still growing in student population 

ii. Los Alamitos Band room is shared with the cafeteria 
space and there is a lack of space for intervention 
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1. ES educational program will not change much 
in the next 5 years. 
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to college and career readiness 
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directed toward a certification program 

4. Curriculum changes: some electives have been 
phased out to meet curriculum requirements 
to better prepare students for life after high 
school 

5. Career technical programs only reach a small 
portion of students 

6. Creation of Early College HS program 
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iv. How do extracurricular activities fit into the FMP: 

1. Reinforces Fit‐For‐Life 

2. Keep Students in classroom 

3. Curriculum changes have resulted in loss of 
electives 

e. The district needs will be divided into three classifications: 

i. Re‐occurring Needs 

ii. Facility / Site Building System Renewal 

iii. Facility / Site Major Capital Projects 

f. Re‐occurring Facility Needs include: 
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g. Facility / Site Building System Renewal includes: 
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h. Capital projects include: 
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i. Discussion needs of each district facility 

i. Bluewater ES 

1. Replace 

ii. Cubero ES 

1. Classroom addition due to growth 
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1. Partial Replacement & Major Renovation 

iv. Milan ES 

1. Building System Upgrades 

v. Mount Taylor ES 

1. Partial Replacement & Major Renovation 

vi. San Rafael ES 

1. Replacement 

2. Ask local community what they prefer for their 
school 

vii. Seboyeta ES 

1. Partial Replacement & Major Renovation 

viii. Los Alamitos MS 

1. Maintenance 

ix. Laguna / Acoma Jr. / Sr. HS 

1. Auxiliary Gym 

2. Softball / Baseball field Upgrades 

3. Track & Field Upgrades 

4. Renovate Performing Arts space 

5. Building system upgrades 
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1. Culinary Program Needs–Renovate 1955 
Building 

2. Wrestling Program Needs‐Relocate to ROTC or 
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3. ROTC Program Needs‐Renovate or relocate to 
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5. Old Gymnasium Upgrades 

xi. Career Academy 

1. Relocate School‐ Demolish Building 

xii. Central Administration & IT 

1. Relocate district server to permanent building 

2. Relocate IT department to Central 
Administration 

3. Building system upgrades 

xiii. Special Education 

1. Building system upgrades 

xiv. Old Central Administration – Demolish Building 

xv. Maintenance 

1. Create Covered Storage 

2. Building systems upgrades 

xvi. Warehouses 

1. Renovate Equipment and Storage area 

xvii. Bus Bar 

1. Extend existing facility to house a bus 

j. FMP Schedule: 

i. The next Steering committee meeting will be held 
October 4th at 3:30pm 

ii. There will be a School Board review and discussion at 
5:30pm, October 4th 
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Grants Cibola County Schools
FMP Community Meeting 

2016-2021 FMP
September 21 & 22, 2016

2
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Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose

4

GCCS 2015-18 Strategic Plan

“Reaching for and Celebrating Success”

FMP PurposeFMP Purpose

Goal One: Foster student excellence and academic 
achievement with a  curriculum that recognizes our cultural 
diversity. 

Goal Two: Instill excellence in teaching and leadership. 

Goal Three: Create a school climate and environment that 
is safe, supportive, inclusive and respectful. 

Goal Four: Engage our diverse families and communities 
in student success. 
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5

Student Success

Educational 
Program

GCCS 
Mission and 

Vision

District
Facilities

Student 
Enrollment

FMP ObjectiveFMP Objective

6

Every Student, 
Every Day, 

Building A Person for Life
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GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State, Local and Tribal 
Representatives

GCCS Communities

Grants 
Cibola 
County
Schools

FMP PartnershipFMP Partnership

The Facilities Master Plan Process Should: 

8

INFORM

ENGAGEENGAGE

EMPOWER

Participation FMP ProcessFMP Process



1/12/2017

5

92016 ‐ 2021

April ‐ September

September ‐ October

Data

Discussion

Decisions

Capital 
Projects

April ‐ June

BenchmarksFMP ProcessFMP Process

10
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District Map 

Source: NM PSFA GIS

BackgroundBackground

12

Median Ages BackgroundBackground

N
ew

 M
ex
ic
o

Ci
bo

la
 C
o.
 G
CC

S
Se
rv
ic
e 
Ar
ea



1/12/2017

7

13

GCCS Age Ranges BackgroundBackground

28%

School Age Population

14

2011 FMP Enrollment BackgroundBackground

Historic Enrollment
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2011 FMP Enrollment BackgroundBackground

Projected Enrollment from 2011 FMP

16

Enrollment BackgroundBackground

Actual Enrollment

Pre‐K totals included. Pre‐K enrollment was not counted in 2010‐11 which 
accounts for the high enrollment jump in 2011‐12 when it was recounted. 
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Los Alamitos Middle School

Bluewater ES Mesa View ES Milan ES San Rafael ESMt. Taylor ES

Grants High School

St. Theresa de Avila 
Catholic School

St. Joseph 
Mission School

Other Private 
Schools

School Feeder Diagram

17

BackgroundBackground
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18

Cohort Survival LAMS BackgroundBackground
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Laguna Acoma Junior / Senior 
High School

Cubero
ES

Seboyeta
ES

Laguna ES
Sky City 

Community 
School

Laguna 
MS

19

School Feeder DiagramBackgroundBackground
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GCCS 6th Grade Cohort Survival to Laguna Acoma Jr/Sr HS

GCCS 6th Grade 2005‐2014 Laguna JH 7th Grade 2006‐2015
20

Cohort Survival LA Jr/SrBackgroundBackground
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Demographics

Historic 
Enrollment

Projected 
Enrollment

Size Right 
Schools

Capacity BackgroundBackground

22

2015-16 Capacities BackgroundBackground

State Calculates 176,202 sf UNDER-utilized space
Capacity based on Sq. Ft. of 5,863

School
2015-16 

Enrollment

SQ. FT. 
including 
Portables

PSFA 
SQ.FT Difference

Elementary Subtotal: 2,074 297,654 272,436 25,218

Middle School Subtotal: 401 67,877 59,348 8,529
High School Subtotal: 1,257 335,593 193,138 142,455
DISTRICT TOTALS: 3,732 701,124 524,922 176,202
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23

2015-16 Capacities BackgroundBackground

School
2015-16 

Enrollment

Existing # of 
Classrooms w/ 

Portables

Instructional 
Space Capacity 
w/ Portables @ 

67%

Elementary Subtotal: 2,074 179 2,638

Middle School Subtotal: 401 36 651

High School Subtotal: 1,257 106 2,131

DISTRICT TOTALS: 3,732 321 5,420

24

Schools Spend
$7.50

Per  year /
Square Foot

Maintenance & Utilities

Underutilized
Buildings 

Takes Money 
out of 

Classrooms

$

PSCOC and PSFA 
STUDY FINDINGS

PSCOC / PSFAPSCOC / PSFA
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2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)

School 2016-17 Rank Weighted NMCI
Bluewater ES 87 30.55%
Cubero ES 558 7.56%
Mesa View ES 371 15.98%
Milan ES 622 5.06%
Mt. Taylor ES 109 29.31%
San Rafael ES 396 14.81%
Seboyeta ES 89 30.46%
Los Alamitos MS 743 0.00%
Grants HS 592 6.23%
Laguna Acoma MS/HS 551 7.93%

26

GOB InformationBackgroundBackground

PSCOC / PSFA  Awards 
to GCCS:

$33,141,996
Since 2005

GCCS 2013 GOB: 
$9,000,000
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GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Grants HS: 2004, 2005
Laguna – Acoma JH / HS: 2004
Cubero ES: 2013
Milan ES: 2008
Kindergarten Classrooms: Mt. Taylor 2011, Mesa View 
ES 2011, Cubero ES 2015
Grants Performing Arts Center: No PSFA Funds: 2014
Los Alamitos Middle School: 2016

28

GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Milan ES: Partial Roof Replacement
Mesa View ES: Partial Roof Replacement
San Rafael ES: Roof Replacement
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2011 FMP PrioritiesBackgroundBackground

Completed 2013

Completed 2014 No PSFA Funds

Completed 2016

2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

Source: 2011‐16 GCCS FMP

30

GOB InformationBackgroundBackground

GCCS Anticipates 
Next GOB Election in 

February 2019

GCCS Anticipates 
Limited State Funding 

for Future Projects:
Blue Water ES
Seboyeta ES
Mt. Taylor ES
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31

we can’t predict the future…
32
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50+ Years Ago 
The Focus of Education was on

ACADEMIC SKILLS

34

Academic Skills Social Skills

Wellness Skills

2016
Focus of 
Education
is on the

‘TOTAL STUDENT’
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36

FMP Goals and ObjectivesFMP Goals and Objectives
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FMP Goals and ObjectivesFMP Goals and Objectives

38

WHAT ARE POSITIVE 
FEATURES OF DISTRICT 

FACILITIES?

FMP Goals and ObjectivesFMP Goals and Objectives

• Partnership w/ Community, County, City
• Cubero ES Playground
• Performing Arts Building
• HS Gym
• HS Dual Education Program
• School Facility Improvement Plan
• High Student and Staff Performance
• Community Based
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39

WHAT ARE THE EDUCATIONAL 
CHALLENGES FACED BY GCCS 

SCHOOLS?
• Classroom space at Cubero
• Rural Nature of Schools
• 50% of Students Below Poverty Line
• Mobility
• Transportation
• Technology
• Lack of Area Economic Development
• Lack of Teacher Housing
• Implementing New Educational Programs with Low Enrollment

FMP Goals and ObjectivesFMP Goals and Objectives

40

WHAT WILL EDUCATION IN GCCS 
LOOK LIKE IN 

5, 10, 15, 50 YEARS?
• Learning Can Occur Anywhere
• Learning Outside the Classroom
• Virtual Learning
• Tailored to Meet Students’ Needs

FMP Goals and ObjectivesFMP Goals and Objectives
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41

WHAT IS THE LONG RANGE VISION 
OF THE DISTRICT FOR 

EDUCATIONAL PROGRAM 
DELIVERY TRENDS?

FMP Goals and ObjectivesFMP Goals and Objectives

• Overall Educational Program is not 
anticipated to change much in next 
five years

• Curriculum changes to prepare 
students for life after school

• Career Technical Programs only reach 
a small portion of students

• Creation of Early College HS Program

42

HOW DO EXTRACURRICULAR 
ACTIVITIES FIT INTO THE FMP?

FMP Goals and Objectives

• Reinforces Fit‐For‐Life
• Keeps Students in classroom

• Boys Sports 330
• Girls Sports 322
• Activities 355

• Required Curriculum changes have 
resulted in loss of Electives
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43

IN THE NEXT FIVE PLUS YEARS, 
WHAT ARE SOME BUILDING 
SYSTEMS OR FEATURES OF 

DISTRICT FACILITIES THAT NEED TO 
BE ADDRESSED?

FMP Goals and ObjectivesFMP Goals and Objectives

44
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Bluewater ES Aerial

45

Bluewater ES Floor Plan

46

Age: 61 years
Enrollment: 116
Capacity: 177
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47

Building Systems Upgrades:
 Technology: Upgrade Infrastructure & Hardware
 Security: Upgrade entry
 Site Lighting: Upgrade
 Walls / Windows: Replace breezeway system
 Plumbing: Install restrooms
 Electrical & Main Power
 Roof
 Exterior & Interior Doors & Windows
 HVAC
 Playfield

Bluewater ESNEEDSNEEDS

Cubero ES Aerial

48
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Cubero ES Floor Plan

49

Age: 4 years
Enrollment: 324
Capacity: 310

50

1. Growth: Additional Classrooms
2.  Building Systems Upgrades:

 Sewer / Septic upgrade – In Progress
 Cattle Guard at Entry Gate
 Technology: Upgrade Infrastructure & Hardware
 Entry Security

Cubero ESNEEDSNEEDS
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Mesa View ES Aerial

51

Mesa View ES Floor Plan

52

Age: 58 years
Enrollment: 459
Capacity: 575



1/12/2017

27

53

Building Systems Upgrades:
 Technology: Upgrade
 Landscape: Upgrade site drainage; Located in Flood Zone
 HVAC: Replace
 Parking Lot: Replace asphalt in courtyard, increase Pre-K 

parking
 Walkways: Replace / repair front of school
 Plumbing: Renovate restrooms by Administration and 

Multi-purpose
 Flooring: Replace carpet and tile under carpet
 Playground Equipment: Upgrade

Mesa View ESNEEDSNEEDS

Milan ES Aerial

54
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Milan ES Floor Plan

55

Age: 30 years
Enrollment: 504
Capacity: 590

56

1.  Building Systems Upgrades:
 HVAC: Upgrade Gym units
 Playground: Upgrade equipment and track surface
 Security: Upgrade camera system, upgrade entry
 Landscape: Correct drainage by 1996 building
 Technology: Upgrade

Milan ESNEEDSNEEDS
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Mount Taylor ES Aerial

57

Mount Taylor ES Floor Plan

58

Age: 57 years
Enrollment: 525
Capacity: 634
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59

Building Systems Upgrades:
 HVAC: Replace entire system
 Fire Alarm: Upgrade system
 Security: Upgrade entry
 Technology: Upgrade
 Windows: Replace / repair
 Doors: Replace / repair
 Site Lighting: Upgrade
 Playground Equipment: Upgrade
 Parking Lot: Repair front bus loop, repair, seal & stripe 

parking lot
 Sidewalks: repair along front of school

Mt. Taylor ESNEEDSNEEDS

San Rafael ES Aerial

60
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San Rafael ES Floor Plan

61

Age: 77 years
Enrollment: 68
Capacity: 206

62

Building Systems Upgrades:
 Stucco Repair – In Progress
 Playground Equipment: Upgrade, resurface 

basketball courts
 Technology: Upgrade
 Flooring: Replace Gym Floor
 Landscaping: Upgrade courtyard
 Site Lighting: Install additional parking lot lighting
 Plumbing: Upgrade water supply lines

San Rafael ESNEEDSNEEDS
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Seboyeta ES Aerial

63

Seboyeta ES Floor Plan

64

Age: 61 years
Enrollment: 78
Capacity: 147
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65

Building Systems Upgrades:
 Replace cafeteria/gym flooring
 Technology: Upgrade
 Walls: Paint Exterior
 Reliable Water Supply
 HVAC
 Flooring

Seboyeta ESNEEDSNEEDS

Los Alamitos MS Aerial

66
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Los Alamitos MS Floor Plan

67

Age: New
Enrollment: 401
Capacity: 687

68

Los Alamitos MSNEEDSNEEDS

1.  Dedicated Music / Band Room
2.  Intervention Space
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Laguna / Acoma Jr. / Sr. High School Aerial

69

Laguna / Acoma Jr. / Sr. High School Floor Plan

70

Age: 12 years
Enrollment: 373
Capacity: 744
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1. Building Systems Upgrades:
 Technology: Upgrade
 Security Camera System: Upgrade
 Fire Alarm: Replacement / repair
 Water Conditioner System: Renovation
 HVAC:  Renovation
 Roof: Replacement / repair
 Site Drainage: Upgrade
 Walkways: Replacement / repair

2. Auxiliary Gym
3. Renovate Performing Arts Spaces
4. Track & Field: Update & Drainage
5. Softball / Baseball Field Upgrades

Laguna–Acoma Jr./Sr. HSNEEDSNEEDS

Grants HS Aerial

72
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Grants HS Floor Plan - 1

73

Age: 61
Enrollment: 884
Capacity: 1467

Grants HS Floor Plan - 2

74
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75

1. Formation of facility for Culinary Arts Program
2. Relocate Wrestling Program
3. ROTC Program Needs
4. Track & Field Upgrade:

 Upgrade football field
 Upgrade track surface and drainage
 Replace bleachers

Grants HSNEEDSNEEDS

76

5. Building Systems Upgrades:
 Technology: Upgrade
 Fire Alarm: Repair & Upgrade
 Lighting: Upgrade at ROTC & Old Gym
 Plumbing: Renovate restrooms at ROTC
 Flooring: Replace at ROTC, Art and rooms around Old Gym
 Equipment: Replace bleachers at Old Gym; renovate field 

bleachers
 HVAC: Upgrade controls system 
 HVAC: Replace at Old gym, Art Building & ROTC
 HVAC: Upgrade cooling tower
 Parking Lot: Repave entry loop circle
 Site Drainage: Upgrade along back of school
 Perimeter Fencing for Security

Grants HSNEEDSNEEDS
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Grants Career Academy Aerial

77

78

1.  Adequate Facilities to support Career 
Academy Program Needs

Career AcademyNEEDSNEEDS
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GCCS Central Administration Aerial

79

GCCS Old Administration and IT

80
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GCCS Maintenance and Operations

81

GCCS Special Education Complex

82
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GCCS Warehouses / Admin. Buildings

83

84

Central Administration:
1. Building Systems Upgrades: 
 Pave around building & provide separate entry
 Upgrade drainage
 Upgrade HVAC
 Create new Building Entry

Special Education:
1. Building Systems Upgrades: 
 Repair interior water damage
 Replace VCT floor
 Renovate restrooms to ADA compliance
 Lighting Upgrade

Old Central Office: 
1.  Demolish

GCCS Support FacilitiesNEEDSNEEDS
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85

Technology:
1.    Adequate Facilities District Server
2.  Adequate Facilities for IT Department

Maintenance:
1. Covered equipment Storage
2. Building Systems Upgrades:
 Correct drainage at back door
 Replace roof
 Repair HVAC ducts 
 Plumbing

GCCS Support FacilitiesNEEDSNEEDS

86

Bus Barn: 
1. Expand Building to fit a bus inside
2. Building Systems Upgrades:

 Pave site
 Replace lighting

Warehouses: 
1. Renovate equipment and storage area
2. Building Systems Upgrades:

 Install skylights in one warehouse
 Repair asphalt

GCCS Support FacilitiesNEEDSNEEDS
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88

GCCS Issues, Needs & Concerns

Life-Health-Safety-Security:
Technology:
Maintenance / Preventive Maintenance:
Facility Condition:
Efficient / Effective Facilities:
Availability of Capital Funding:
Partnerships: Community and PSCOC/PSFA
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GCCS Issues, Needs & Concerns

1. RE-OCCURRING NEEDS: SB-9 & 
GOB

2. FACILITY / SITE SYSTEM 
RENEWAL: SB-9 & GOB

3. FACILITY / SITE CAPITAL 
PROJECTS: GOB

90

GCCS RE-OCCURRING FACILITY NEEDS:
1. Technology: 

• Infrastructure
• Hardware

2. Life-Health-Safety-Security: 
• Building Entries
• Surveillance Cameras

3.  Maintenance:
Facility & Site Preventive Maintenance: 
Equipment & Material Replacement :
• Ceiling Tiles Wall Paint
• Carpet Wall Boards
• Window Blinds Furniture

Re-occurring Needs GCCS Issues, Needs & Concerns
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GCCS POTENTIAL CAPITAL PROJECTS:
BUILDING SYSTEM RENEWAL: District Wide

MAJOR RENOVATION PROJECTS

FACILITY REPLACEMENT PROJECTS

NEW CONSTRUCTION

Potential ProjectsGCCS Issues, Needs & Concerns

92

GCCS POTENTIAL CAPITAL PROJECTS:
ELEMENTARY SCHOOLS:
 Bluewater ES: Possible State Funding Partnership 
 Seboyeta ES: Possible State Funding Partnership
 Mt. Taylor ES: Possible State Funding Partnership
 Mesa View ES
 San Rafael ES
 Cubero ES

Potential ProjectsGCCS Issues, Needs & Concerns
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GCCS POTENTIAL CAPITAL PROJECTS:
Jr. / Sr. High SCHOOLS:
 Los Alamitos MS

• Dedicated Band / Music Room

 Laguna Jr. / Sr. High School
• Building Systems Upgrades
• Auxiliary Gymnasium
• Performing Arts Renovation
• Track & Field Upgrade
• Softball / Baseball Fields Upgrades

Potential ProjectsGCCS Issues, Needs & Concerns

94

GCCS POTENTIAL CAPITAL PROJECTS:
 Grants High School

• Building Systems Upgrades
• Culinary Arts Program
• Wrestling Program
• ROTC Program
• Track & Field Upgrade

 Adequate Facilities for Career Academy

Potential ProjectsGCCS Issues, Needs & Concerns
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GCCS POTENTIAL CAPITAL PROJECTS:
Support Space:
 Old Central Office: Demolish
 Technology Department: 

• Adequate Facilities for District Server
• Adequate Facilities for IT Department

 Maintenance
• Covered Equipment Storage

 Bus Barn
• Extend Bus Barn

Potential ProjectsGCCS Issues, Needs & Concerns

Community 
Survey

96
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Thank You
FOR

YOUR TIME
AND

INPUT

97
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Grants Cibola County Schools
FMP Community Meeting 

2016-2021 FMP
October 4, 2016

2

Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose
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3

Every Student, 
Every Day, 

Building A Person for Life

4

GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State, Local and Tribal 
Representatives

GCCS Communities

Grants 
Cibola 
County
Schools

FMP PartnershipFMP Partnership
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52016 ‐ 2021

April ‐ September

October

Data

Discussion

Decisions

Capital 
Projects

April ‐ June

BenchmarksFMP ProcessFMP Process

6

FMP ScheduleFMP Schedule

December 13

November 1

October 4 

August 17

Sept 23‐ Oct 3

July 27

Sept 21‐22 

School Board / Community Review

School Board Adoption

Steering Committee Meeting

Steering Committee Meeting

Student / Community Surveys

Steering Committee Meeting

Community Meetings @:
Laguna Pueblo, Acoma Pueblo, Grants‐Milan, 

Navajo Baca Chapter 
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2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)

School 2016-17 Rank Weighted NMCI
Bluewater ES 87 30.55%
Cubero ES 558 7.56%
Mesa View ES 371 15.98%
Milan ES 622 5.06%
Mt. Taylor ES 109 29.31%
San Rafael ES 396 14.81%
Seboyeta ES 89 30.46%
Los Alamitos MS 743 0.00%
Grants HS 592 6.23%
Laguna Acoma MS/HS 551 7.93%

8

GOB InformationBackgroundBackground

PSCOC / PSFA  Awards 
to GCCS:

$33,141,996
Since 2005

GCCS 2013 GOB: 
$9,000,000
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GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Grants HS: 2004, 2005
Laguna – Acoma Jr. / Sr. HS: 2004
Cubero ES: 2013
Milan ES: 2008
Kindergarten Classrooms: Mt. Taylor 2011, Mesa View 
ES 2011, Cubero ES 2015
Grants Performing Arts Center: No PSFA Funds: 2014
Los Alamitos Middle School: 2016

10

GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Milan ES: Partial Roof Replacement
Mesa View ES: Partial Roof Replacement
San Rafael ES: Roof Replacement
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GOB InformationBackgroundBackground

GCCS Anticipates 
Next GOB Election in 

February 2019

GCCS Anticipates 
Limited State Funding 

for Future Projects:
Blue Water ES
Seboyeta ES
Mt. Taylor ES

Bluewater ES Aerial

12
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Bluewater ES Floor Plan

13

Age: 61 years
Enrollment: 116
Capacity: 177

14

Building Systems Upgrades:
 Technology: Upgrade Infrastructure & Hardware
 Security: Upgrade entry
 Site Lighting: Upgrade
 Walls / Windows: Replace breezeway system
 Plumbing: Install restrooms
 Electrical & Main Power
 Roof
 Exterior & Interior Doors & Windows
 HVAC
 Playfield

Bluewater ESNEEDSNEEDS
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Cubero ES Aerial

15

Cubero ES Floor Plan

16

Age: 4 years
Enrollment: 324
Capacity: 310
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17

1. Growth: Additional Classrooms
2.  Building Systems Upgrades:

 Sewer / Septic upgrade – In Progress
 Cattle Guard at Entry Gate
 Technology: Upgrade Infrastructure & Hardware
 Entry Security

Cubero ESNEEDSNEEDS

Mesa View ES Aerial

18
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Mesa View ES Floor Plan

19

Age: 58 years
Enrollment: 459
Capacity: 575

20

Building Systems Upgrades:
 Technology: Upgrade
 Landscape: Upgrade site drainage; Located in Flood Zone
 HVAC: Replace
 Parking Lot: Replace asphalt in courtyard, increase Pre-K 

parking
 Walkways: Replace / repair front of school
 Plumbing: Renovate restrooms by Administration and 

Multi-purpose
 Flooring: Replace carpet and tile under carpet
 Playground Equipment: Upgrade

Mesa View ESNEEDSNEEDS
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Milan ES Aerial

21

Milan ES Floor Plan

22

Age: 30 years
Enrollment: 504
Capacity: 590
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1.  Building Systems Upgrades:
 HVAC: Upgrade Gym units
 Playground: Upgrade equipment and track surface
 Security: Upgrade camera system, upgrade entry
 Landscape: Correct drainage by 1996 building
 Technology: Upgrade

Milan ESNEEDSNEEDS

Mount Taylor ES Aerial

24
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Mount Taylor ES Floor Plan

25

Age: 57 years
Enrollment: 525
Capacity: 634

26

Building Systems Upgrades:
 HVAC: Replace entire system
 Fire Alarm: Upgrade system
 Security: Upgrade entry
 Technology: Upgrade
 Windows: Replace / repair
 Doors: Replace / repair
 Site Lighting: Upgrade
 Playground Equipment: Upgrade
 Parking Lot: Repair front bus loop, repair, seal & stripe 

parking lot
 Sidewalks: repair along front of school

Mt. Taylor ESNEEDSNEEDS
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San Rafael ES Aerial

27

San Rafael ES Floor Plan

28

Age: 77 years
Enrollment: 68
Capacity: 206
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Building Systems Upgrades:
 Stucco Repair – In Progress
 Playground Equipment: Upgrade, resurface 

basketball courts
 Technology: Upgrade
 Flooring: Replace Gym Floor
 Landscaping: Upgrade courtyard
 Site Lighting: Install additional parking lot lighting
 Plumbing: Upgrade water supply lines

San Rafael ESNEEDSNEEDS

Seboyeta ES Aerial

30
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Seboyeta ES Floor Plan

31

Age: 61 years
Enrollment: 78
Capacity: 147

32

Building Systems Upgrades:
 Replace cafeteria/gym flooring
 Technology: Upgrade
 Walls: Paint Exterior
 Reliable Water Supply
 HVAC
 Flooring

Seboyeta ESNEEDSNEEDS
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Los Alamitos MS Aerial

33

Los Alamitos MS Floor Plan

34

Age: New
Enrollment: 401
Capacity: 687
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35

Los Alamitos MSNEEDSNEEDS

1.  Dedicated Music / Band Room
2.  Intervention Space

Laguna / Acoma Jr. / Sr. High School Aerial

36
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Laguna / Acoma Jr. / Sr. High School Floor Plan

37

Age: 12 years
Enrollment: 373
Capacity: 744

38

1. Building Systems Upgrades:
 Technology: Upgrade
 Security Camera System: Upgrade
 Fire Alarm: Replacement / repair
 Water Conditioner System: Renovation
 HVAC:  Renovation
 Roof: Replacement / repair
 Site Drainage: Upgrade
 Walkways: Replacement / repair

Laguna–Acoma Jr./Sr. HSNEEDSNEEDS
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39

Laguna–Acoma Jr./Sr. HSNEEDSNEEDS

2. Auxiliary Gym 
3. Renovate Performing Arts Spaces
4. Track & Field: Update & Drainage
5. Softball / Baseball Field Upgrades
6. Practice Field
7. Expand Wrestling Room

Grants HS Aerial

40
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Grants HS Floor Plan - 1

41

Age: 61
Enrollment: 884
Capacity: 1467

Grants HS Floor Plan - 2

42
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43

1. Formation of facility for Culinary Arts Program
2. Relocate Wrestling Program
3. ROTC Program Needs
4. Track & Field Upgrade:

 Upgrade football field
 Upgrade track surface and drainage
 Replace bleachers

Grants HSNEEDSNEEDS

44

5. Building Systems Upgrades:
 Technology: Upgrade
 Fire Alarm: Repair & Upgrade
 Lighting: Upgrade at ROTC & Old Gym
 Plumbing: Renovate restrooms at ROTC
 Flooring: Replace at ROTC, Art and rooms around Old Gym
 Equipment: Replace bleachers at Old Gym; renovate field 

bleachers
 HVAC: Upgrade controls system 
 HVAC: Replace at Old gym, Art Building & ROTC
 HVAC: Upgrade cooling tower
 Parking Lot: Repave entry loop circle
 Site Drainage: Upgrade along back of school
 Perimeter Fencing for Security

Grants HSNEEDSNEEDS
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Grants Career Academy Aerial

45

46

1.  Adequate Facilities to support Career 
Academy Program Needs

Career AcademyNEEDSNEEDS
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GCCS Central Administration Aerial

47

GCCS Old Administration and IT

48
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GCCS Maintenance and Operations

49

GCCS Special Education Complex

50
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GCCS Warehouses / Admin. Buildings

51

52

Central Administration:
1. Building Systems Upgrades: 
 Pave around building & provide separate entry
 Upgrade drainage
 Upgrade HVAC
 Create new Building Entry

Special Education:
1. Building Systems Upgrades: 
 Repair interior water damage
 Replace VCT floor
 Renovate restrooms to ADA compliance
 Lighting Upgrade

Old Central Office: 
1.  Demolish

GCCS Support FacilitiesNEEDSNEEDS
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53

Technology:
1.    Adequate Facilities District Server
2.  Adequate Facilities for IT Department

Maintenance:
1. Covered equipment Storage
2. Building Systems Upgrades:
 Correct drainage at back door
 Replace roof
 Repair HVAC ducts 
 Plumbing

GCCS Support FacilitiesNEEDSNEEDS

54

Bus Barn: 
1. Expand Building to fit a bus inside
2. Building Systems Upgrades:

 Pave site
 Replace lighting

Warehouses: 
1. Renovate equipment and storage area
2. Building Systems Upgrades:

 Install skylights in one warehouse
 Repair asphalt

GCCS Support FacilitiesNEEDSNEEDS
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55

Community Participation

56

• Laguna: 16 in attendance
• Milan: 5 in attendance
• Grants: 4 in attendance
• Acoma: 5 in attendance
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Community Survey =

57

147 Responses

Community Survey

58
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Community Survey

59

Community Survey

60

Bluewater ES:

Cubero ES:

Mesa View ES:
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Community Survey

61

Milan ES:

Mt Taylor ES:

San Rafael ES:

Community Survey

62

Seboyeta ES:

Laguna Acoma 
Junior/Senior HS:

Grants HS:
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Community Survey

63

Los Alamitos MS:

GCCS Career Academy:

Community Survey

64
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Community Survey

65

66

GCCS Issues, Needs & Concerns

Life-Health-Safety-Security:
Technology:
Maintenance / Preventive Maintenance:
Facility Condition:
Efficient / Effective Facilities:
Facility Equity:
Availability of Capital Funding:
Partnerships: Community and PSCOC/PSFA
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GCCS Issues, Needs & Concerns

1. RE-OCCURRING NEEDS: SB-9 & 
GOB

2. FACILITY / SITE SYSTEM 
RENEWAL: SB-9 & GOB

3. FACILITY / SITE CAPITAL 
PROJECTS: GOB

68

1. Life-Health-Safety-Security: 
 Develop District Standards / Recommendations

2. Technology: 
 Develop District Standards / Recommendations

3. Maintenance:
 Develop District Standards / Recommendations:

• Facility & Site Preventive Maintenance
• Equipment & Material Replacement

Re-occurring Needs GCCS Issues, Needs & Concerns
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69

Potential PSCOC/PSFA Capital Projects:
 Bluewater ES: Possible State Funding Partnership 
 Seboyeta ES: Possible State Funding Partnership
 Mt. Taylor ES: Possible State Funding Partnership

Potential PSCOC/PSFA Building System Capital 
Projects:

 Mesa View ES
 San Rafael ES
 Laguna – Acoma Jr. / Sr. High School
 LA Jr./Sr. HS Track & Field Upgrade – In Progress
 Grants High School

Potential ProjectsGCCS Issues, Needs & Concerns

70

GCCS Potential Capital Projects:
Elementary Schools:
 Cubero ES

Jr. / Sr. High Schools:
 Los Alamitos MS

• Dedicated Band / Music Room

 Laguna Jr. / Sr. High School
• Auxiliary Gymnasium
• Performing Arts Renovation
• Softball / Baseball Fields Upgrades
• Practice Field
• Wrestling Room Expansion

Potential ProjectsGCCS Issues, Needs & Concerns
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GCCS Potential Capital Projects:
 Grants High School

• Culinary Arts Program
• Wrestling Program
• ROTC Program
• Track & Field Upgrade

 Adequate Facilities for Career Academy

Potential ProjectsGCCS Issues, Needs & Concerns

72

GCCS Potential Capital Projects:
Support Space:
 Technology Department: 

• Adequate Facilities for District Server
• Adequate Facilities for IT Department

 Maintenance
• Covered Equipment Storage

 Bus Barn
• Extend Bus Barn

Potential ProjectsGCCS Issues, Needs & Concerns
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GCCS Potential Capital Projects:
Demolition of Facilities / Portables:
 Laguna – Acoma Teacher Housing: In Progress
 Old Central Office
 Old School Board Building
 1955 HS Wrestling Building
 Portables:

Potential ProjectsGCCS Issues, Needs & Concerns

Thank You
FOR

YOUR TIME
AND

INPUT

74



Last Name
First 
Name

District Position Email Address Phone Number 10‐4‐16

Ashby Asha
Director of State Federal 
Programs

aashby@gccs.k12.nm.us 505‐285‐2620

Autrey Alton Director of Instruction aautrey@gccs.cc 505‐285‐2617
Clark Mark Director of Maintenance mclark@gccs.cc 505‐240‐0023
Dicks Richard PSFA Regional Manager rdicks@nmpsfa.org

Johnson Charlene GS Planner cjohnson@greer-stafford.com 505‐821‐0234
Martinez German Director of Finance german.martinez@gccs.k12.nm.us 505‐285‐2611
Space Marc Superintendent mspace@gccs.cc
Sprick Bill PSFA FMP Manager bsprick@nmpsfa.org 505‐843‐6272
Strube Marilyn GS Planner mstrube@greer-stafford.com 505‐250‐4314
Toivanen Dwayne   dtoivanen@gccs.cc
Whitebird Raquel Director of Technology rwhitebird@gccs.cc 505‐285‐2745

1:00pm

FMP Core Meeting
Grants Cibola County Schools

Tuesday, October 4th, 2016
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1

Grants Cibola County Schools
FMP Community Meeting 

2016-2021 FMP
November 1, 2016

2

A Special Thank You To:

FMP ParticipantsFMP Participants

German Martinez
Alton Autrey
Mark Space
Mark Clark
Bob Tenequer
Jeri Gnodle
Sonya Hernandez
D’leese Jones
Edwina Hennemann
Rosemary Calvert
Mark Head
Matt Lindsey
Marilyn Cheromiah
Joan Gilmore
Michael O’Connell
Clara DeArmond

Benny Gallegos
Dwayne Toivanen
Raquel Whitebird
Asha Ashby
David Baca
Tiko Charlie
William Griner
Beth Head
Candy Salazar
Gabriel Levantonio
Lucianne Riley
W. Capitan
Gwen Capitan
Joni Moone
Jolynn Sandoval
Aaron Riley

Virgil Siow
Marilyn Joe
Arthur Joe, Sr.
Alvin Martin
Roger Stone
William Griner
Heather Martinez
Concie Autrey
Nicholas Cheromiah
Gloria Chavez
Diana McDowell
Al Prewett
Jane Williams
Guy Archambeau
Bill Sprick
Richard Dicks
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3

Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose

4

STUDENT SUCCESS

Courtesy of U.S. Green Building Council
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Grants Cibola County Schools 2016 

Mission Statement:

Every Student, 
Every Day, 

Building A Person for Life

6

GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State, Local and Tribal 
Representatives

GCCS Communities

Grants 
Cibola 
County
Schools

FMP PartnershipFMP Partnership
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72016 ‐ 2021

April ‐ October

October ‐ November

Data

Discussion

Decisions

Capital 
Projects

April ‐ June

BenchmarksFMP ProcessFMP Process

8

FMP ScheduleFMP Schedule

November 1

October 4 

August 17

Sept 23‐ Oct 3

July 27

Sept 21‐22 

School Board / Community Review

School Board Adoption

Steering Committee Meeting

Steering Committee Meeting

Student / Community Surveys

Steering Committee Meeting

Community Meetings @:
Laguna Pueblo, Acoma Pueblo, Grants‐Milan, 

Navajo Baca Chapter 
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District Enrollment BackgroundBackground

Actual Enrollment

Pre‐K totals included. Pre‐K enrollment was not counted in 2010‐11 which 
accounts for the high enrollment jump in 2011‐12 when it was recounted. 
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Elementary EnrollmentBackgroundBackground

1,775 1,802 1,846 1,779 1,822 1,783
1,947 1,970 1,961 2,006 2,074 2,103 2,145 2,154 2,117 2,075 2,085

100

600

1,100

1,600

2,100

2,600
20

05
‐0
6

20
06

‐0
7

20
07

‐0
8

20
08

‐0
9

20
09

‐1
0

20
10

‐1
1

20
11

‐1
2

20
12

‐1
3

20
13

‐1
4

20
14

‐1
5

20
15

‐1
6

20
16

‐1
7

20
17

‐1
8

20
18

‐1
9

20
19

‐2
0

20
20

‐2
1

20
21

‐2
2
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12

Junior High Enrollment BackgroundBackground
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High School Enrollment BackgroundBackground
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High School Enrollment Trends

Historic Enrollment Projected Enrollment

Los Alamitos Middle School

Bluewater ES Mesa View ES Milan ES San Rafael ESMt. Taylor ES

Grants High School

St. Theresa de Avila 
Catholic School

St. Joseph 
Mission School

Other Private 
Schools

School Feeder Diagram

14

BackgroundBackground
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GCCS 6th Grade Cohort Survival to LAMS

GCCS 6th Grade 2005‐2014 LAMS 7th Grade 2006‐2015
15

Cohort Survival LAMS BackgroundBackground

Laguna Acoma Junior / Senior 
High School

Cubero
ES

Seboyeta
ES

Laguna ES
Sky City 

Community 
School

Laguna 
MS

16

School Feeder DiagramBackgroundBackground



1/12/2017

9
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GCCS 6th Grade Cohort Survival to Laguna Acoma Jr/Sr HS

GCCS 6th Grade 2005‐2014 Laguna JH 7th Grade 2006‐2015
17

Cohort Survival LA Jr/SrBackgroundBackground

18

2015-16 Capacities BackgroundBackground

State Calculates 176,202 sf UNDER-utilized space

Capacity based on Sq. Ft. of 5,863

PFSA Recommended Square Footage:



1/12/2017

10

19

2015-16 Capacities BackgroundBackground

State Calculates Capacity based on Sq. Ft. = 5,863

District Capacity Based on Instruction Space:

20

2015-16 Utilization BackgroundBackground

State Anticipates a 85-95% Classroom Utilization Rate

67% is the Anticipated Facility Utilization Rate

District Utilization:



1/12/2017

11

21

Schools Spend
$7.50

Per  year /
Square Foot

Maintenance & Utilities

Underutilized
Buildings 

Takes Money 
out of 

Classrooms

$

PSCOC and PSFA 
STUDY FINDINGS

PSCOC / PSFAPSCOC / PSFA

22

Grants Cibola County Schools 2016 

Courtesy of U.S. Green Building Council
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23
Courtesy of U.S. Green Building Council

24
Courtesy of U.S. Green Building Council
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25
Courtesy of U.S. Green Building Council

26

2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)
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GOB InformationBackgroundBackground

PSCOC / PSFA  Awards 
to GCCS:

$33,141,996
Since 2005

GCCS 2013 GOB: 
$9,000,000

28

GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Grants HS: 2004, 2005
Laguna – Acoma Jr. / Sr. HS: 2004
Cubero ES: 2013
Milan ES: 2008
Kindergarten Classrooms: Mt. Taylor 2011, Mesa View 
ES 2011, Cubero ES 2015
Grants Performing Arts Center: No PSFA Funds: 2014
Los Alamitos Middle School: 2016
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GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Milan ES: Partial Roof Replacement
Mesa View ES: Partial Roof Replacement
San Rafael ES: Roof Replacement

30

GOB InformationBackgroundBackground

GCCS Anticipates 
Next GOB Election in 

February 2019

GCCS Anticipates 
Limited State Funding 

for Future Projects:
Blue Water ES
Seboyeta ES
Mt. Taylor ES
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31

Community Participation

32

• Laguna: 16 in attendance
• Milan: 5 in attendance
• Grants: 4 in attendance
• Acoma: 5 in attendance
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Community Survey =

33

147 Responses

Community Survey

34
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Community Survey

35

Community Survey

36

Bluewater ES:

Cubero ES:

Mesa View ES:
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Community Survey

37

Milan ES:

Mt Taylor ES:

San Rafael ES:

Community Survey

38

Seboyeta ES:

Laguna Acoma 
Junior/Senior HS:

Grants HS:



1/12/2017

20

Community Survey

39

Los Alamitos MS:

GCCS Career Academy:

Community Survey

40
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Community Survey

41

42
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GCCS Issues, Needs & Concerns

Life-Health-Safety-Security
Technology
Maintenance / Preventive Maintenance
Facility Condition
Efficient / Effective Facilities
Facility Equity
Availability of Capital Funding
Partnerships: Community and PSCOC/PSFA

44

GCCS Capital Project Ranking

1. RE-OCCURRING NEEDS: SB-9 & 
GOB

2. FACILITY / SITE SYSTEM 
RENEWAL: SB-9 & GOB

3. FACILITY / SITE CAPITAL 
PROJECTS: GOB

4. FACILITY DEMOLITION / 
DISPOSAL
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1. Life-Health-Safety-Security: 
 As Needed

2. Technology: 
 Infrastructure Upgrade: In Progress
 Technology Buildings : Upgrade

3. Maintenance:
 Developed & Implemented Preventive Maintenance Plan
 Equipment & Material Replacement: As Needed

Re-occurring Needs GCCS Capital Project Ranking

46

Rank of Potential PSCOC/PSFA Capital 
Projects At:

1. Bluewater ES: Possible State Funding Partnership 
2. Seboyeta ES: Possible State Funding Partnership
3. Mt. Taylor ES: Possible State Funding Partnership

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential PSCOC/PSFA Building 
System Capital Projects At:

1. Laguna–Acoma Jr./Sr. High School
2. Mesa View ES
3. Grants High School
4. San Rafael ES
5. Milan ES
6. Laguna-Acoma Jr./Sr. HS Track & Field Upgrade: In 

Progress

Potential ProjectsGCCS Capital Project Ranking

48

Rank of Potential GCCS Capital Projects At:
Elementary Schools:
 Cubero ES: On Hold 2 years

Jr. / Sr. High Schools:
 Los Alamitos MS

• Dedicated Band / Music Room: On Hold

 Laguna Jr. / Sr. High School
1. Performing Arts Renovation
2. Softball / Baseball Fields Upgrades
3. Auxiliary Gymnasium
4. Practice Field

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential GCCS Capital Projects At:
 Grants High School

1. Track & Field Upgrade: Phase Project
2. Wrestling Program: Use Existing Facilities on 

Campus
3. ROTC Program: Minor Renovation
4. Culinary Arts Program: Relocate to HS Campus

 Adequate Facilities for Career Academy

Potential ProjectsGCCS Capital Project Ranking

50

Rank of Potential GCCS Capital Projects:
Support Space:

1. Technology Department: 
• Adequate Facilities for District Server: Improve 

Existing Building
• Adequate Facilities for IT Department: Improve 

Existing Building
2. Bus Barn

• Extend Bus Barn
3. Central Administration
4. Maintenance

• Covered Equipment Storage: Long Term Goal

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential GCCS Capital Projects:
Demolition of Facilities / Portables:

1. Laguna – Acoma Teacher Housing: In Progress
2. Portables: 1 at Old Board Room; 6 at Bluewater ES
3. Old Central Office
4. Old School Board Building
5. 1955 HS Shop Building

Potential ProjectsGCCS Capital Project Ranking

52

GCCS FMP PRIORITIES:
1A. Life-Health-Safety-Security: 
 As Needed

1B. Technology: 
 Infrastructure Upgrade: In Progress
 Technology Buildings : Adequate Facilities

1C. Maintenance:
 Developed & Implemented Preventive Maintenance Plan
 Equipment & Material Replacement: As Needed

FMP PrioritiesGCCS Capital Project Ranking
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GCCS FMP PRIORITIES:
2.  Facility Upgrades At:

2A. Bluewater ES: Potential Replacement

2B. Seboyeta ES: Potential Replacement

2C. Mount Taylor ES: Potential Replacement

2D. Laguna–Acoma Jr./Sr. High School, Including 
Performing Arts Space: Building Systems Upgrades
2E. Grants HS Track & Field Upgrade: Phased Project
2F. Mesa View ES: Building Systems Upgrades; Potential 
Renovation

FMP PrioritiesGCCS Capital Project Ranking

54

GCCS FMP PRIORITIES:
2.  Facility Upgrades At:

2G. Grants High School, Including ROTC and Auxiliary 
Gym: Building Systems Upgrades; Potential Renovation
2H. San Rafael ES: Building Systems Upgrades
2i.   Milan ES: Building Systems Upgrades
2J.  Laguna-Acoma Jr./Sr. HS Track & Field Upgrade: In 
Progress
2K.  Cubero Additional Classrooms

FMP PrioritiesGCCS Capital Project Ranking
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GCCS FMP PRIORITIES:
3.  Bus Barn Expansion
4.  Demolition of Facilities / Portables:

4A. Portables: 1 at Old Board Room; 6 at Bluewater ES
4B. Old Central Office
4C. Old School Board Building
4D. 1955 HS Shop Building

FMP PrioritiesGCCS Capital Project Ranking

56
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Thank You
FOR

YOUR TIME
AND

INPUT
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1

Grants Cibola County Schools
FMP Community Meeting 

2016-2021 FMP
December 13, 2016

2

A Special Thank You To:

FMP ParticipantsFMP Participants

German Martinez
Alton Autrey
Mark Space
Mark Clark
Bob Tenequer
Jeri Gnodle
Sonya Hernandez
D’leese Jones
Edwina Hennemann
Rosemary Calvert
Mark Head
Matt Lindsey
Marilyn Cheromiah
Joan Gilmore
Michael O’Connell
Clara DeArmond

Benny Gallegos
Dwayne Toivanen
Raquel Whitebird
Asha Ashby
David Baca
Tiko Charlie
William Griner
Beth Head
Candy Salazar
Gabriel Levantonio
Lucianne Riley
W. Capitan
Gwen Capitan
Joni Moone
Jolynn Sandoval
Aaron Riley

Virgil Siow
Marilyn Joe
Arthur Joe, Sr.
Alvin Martin
Roger Stone
William Griner
Heather Martinez
Concie Autrey
Nicholas Cheromiah
Gloria Chavez
Diana McDowell
Al Prewett
Jane Williams
Guy Archambeau
Bill Sprick
Richard Dicks
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3

Develop a 

Plan / Road Map 

for school facilities 

which will support the 

School’s Mission 

and Educational 

Program For 

Student Success

STUDENT 
SUCCESS

FMP PurposeFMP Purpose

4

Grants Cibola County Schools 2016 

Mission Statement:

Every Student, 
Every Day, 

Building A Person for Life
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GCCS School Board

GCCS Faculty, Staff  
and Students

District Administration

State, Local and Tribal 
Representatives

GCCS Communities

Grants 
Cibola 
County
Schools

FMP PartnershipFMP Partnership

62016 ‐ 2021

April ‐ October

October ‐ November

Data

Discussion

Decisions

Capital 
Projects

April ‐ June

BenchmarksFMP ProcessFMP Process
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FMP ScheduleFMP Schedule

December 13

November 1

October 4 

August 17

Sept 23‐ Oct 3

July 27

Sept 21‐22 

School Board / Community Review

School Board Review

Steering Committee Meeting

Steering Committee Meeting

Student / Community Surveys

Steering Committee Meeting

Community Meetings @:
Laguna Pueblo, Acoma Pueblo, Grants‐Milan, 

Navajo Baca Chapter 

January 17 School Board Adoption

8
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2015-16 Capacities BackgroundBackground

State Calculates 176,202 sf UNDER-utilized space

5,945 Capacity based on Sq. Ft.

PFSA Recommended Square Footage:

School
2015-16 

Enrollment

SQ. FT. 
including 
Portables

PSFA Rec. 
SQ.FT Difference

Elementary Subtotal: 2,074 297,654 272,436 25,218
Middle School Subtotal: 401 67,877 59,348 8,529
High School Subtotal: 1,257 335,593 193,138 142,455
DISTRICT TOTALS: 3,732 701,124 524,922 176,202
These capacities are based upon square foot per student and include portables.

10

2015-16 Capacities BackgroundBackground

State Calculates 25,218 sf UNDER-utilized
Elementary School space 

PFSA Recommended Square Footage Elementary:
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2015-16 Capacities BackgroundBackground

State Calculates 150,984 sf UNDER-utilized space

5,945 Capacity based on PSFA Recommended Sq. Ft.

PFSA Recommended Square Footage Middle/High School:

12

2015-16 Capacities BackgroundBackground

District ES Capacity Based on Instruction Space:
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2015-16 Capacities BackgroundBackground

State Calculates 5,945 Capacity based on PSFA 
Recommended Sq. Ft./student

District MS – HS Capacity Based on Instruction Space:
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2015-16 Utilization BackgroundBackground

State Anticipates a 85-95% Classroom Utilization Rate

67% is the Anticipated Facility Utilization Rate

District Classroom & Facility Utilization:
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2015-16 Utilization BackgroundBackground

PED Max. 
Students/Classroom

ES: 22
MS: 27
HS: 30

District Classroom Utilization:

GCCS Average Assigned 
Students/Classroom

89% = 20 ES students
39% = 11 MS students
32% = 10 HS students

PED Elementary Max = 22 GCCS Elementary Avg. = 20

89% Full100% Full

39% Full100% Full

PED Middle School Max = 27 GCCS Middle School Avg. = 11

2015-16 Utilization BackgroundBackground
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32% Full100% Full

PED High School Max = 30 GCCS High School Avg.= 10

2015-16 Utilization BackgroundBackground

18

2015-16 Utilization BackgroundBackground

67% Facility Utilization of a 12 classroom school =

8 assigned classrooms 

4 unassigned classrooms for support

District Facility Utilization:

ES support classrooms: 
Special Education, Gym, 
Music, Art, Computer 

Lab

MS – HS support classrooms: 
Unassigned Special Education, 

Unassigned Labs 
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2015-16 Utilization BackgroundBackground

[CATEGO
RY 

NAME]
[PERCE…

Support
33%

Optimal School Utilization

20

2015-16 Utilization BackgroundBackground

Assigned 
, 45%Support, 

55%

Elementary Schools

Assigned, 
76%

Support, 
24%

Middle Schools

Assigned, 
71%

Support, 
29%

High School
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2015-16 Utilization BackgroundBackground

State Anticipates a 85-95% Classroom Utilization Rate

67% is the Anticipated Facility Utilization Rate

District Utilization Elementary:

School Grades
2015-16 

Enrollment

Existing # of 
Classrooms 

w/o Portables

Classroom 
Utilization 

Rate

Facility 
Utilization 

Rate
Bluewater ES K - 6 116 11.0 89% 50%
Cubero ES K - 6 324 22.0 98% 68%
Mesa View ES Pre-K - 6 459 39.0 83% 65%
Milan ES Pre-K - 6 504 40.0 95% 65%
Mt. Taylor ES Pre-K - 6 525 33.0 93% 59%
San Rafael ES K - 6 68 13.0 76% 31%
Seboyeta ES K - 6 78 4.0 90% 50%
Elementary Subtotal: 2074 162.0 89% 55%

22

2015-16 Utilization BackgroundBackground

State Anticipates a 85-95% Classroom Utilization Rate

67% is the Anticipated Facility Utilization Rate

District Utilization Middle/High School:

Los Alamitos MS 7 - 8 401 35.0 39% 76%
Middle School Subtotal: 401 35.0 39% 76%
Grants HS 9 - 12 884 68.0 37% 79%
Laguna Acoma MS/HS 9 - 12 373 37.0 27% 62%
High School Subtotal: 1257 105.0 32% 71%

School Grades
2015-16 

Enrollment

Existing # of 
Classrooms 

w/o Portables

Classroom 
Utilization 

Rate

Facility 
Utilization 

Rate
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Schools Spend
$7.50

Per  year /
Square Foot

Maintenance & Utilities

Underutilized
Buildings 

Takes Money 
out of 

Classrooms

$

PSCOC and PSFA 
STUDY FINDINGS

PSCOC / PSFAPSCOC / PSFA

24

2016 State Share of an approved project: 77% 
District Share of an approved project: 23%

2016 FAD RankingsBackgroundBackground
Facilities Assessment Database (FAD)
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GOB InformationBackgroundBackground

PSCOC / PSFA  Awards 
to GCCS:

$33,141,996
Since 2005

GCCS 2013 GOB: 
$9,000,000

26

GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Grants HS: 2004, 2005
Laguna – Acoma Jr. / Sr. HS: 2004
Cubero ES: 2013
Milan ES: 2008
Kindergarten Classrooms: Mt. Taylor 2011, Mesa View 
ES 2011, Cubero ES 2015
Grants Performing Arts Center: No PSFA Funds: 2014
Los Alamitos Middle School: 2016
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GCCS Capital ProjectsBackgroundBackground

GCCS Capital Projects Since 2000
Milan ES: Partial Roof Replacement
Mesa View ES: Partial Roof Replacement
San Rafael ES: Roof Replacement

28

GOB InformationBackgroundBackground

GCCS Anticipates 
Next GOB Election in 

February 2019

GCCS Anticipates 
Limited State Funding 

for Future Projects:
Blue Water ES
Seboyeta ES
Mt. Taylor ES
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Community Participation

30

• Laguna: 16 in attendance
• Milan: 5 in attendance
• Grants: 4 in attendance
• Acoma: 5 in attendance
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Community Survey

31

32
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GCCS Issues, Needs & Concerns

Life-Health-Safety-Security
Technology
Maintenance / Preventive Maintenance
Facility Condition
Efficient / Effective Facilities
Facility Equity
Availability of Capital Funding
Partnerships: Community and PSCOC/PSFA

34

GCCS Capital Project Ranking

1. RE-OCCURRING NEEDS: SB-9 & 
GOB

2. FACILITY / SITE SYSTEM 
RENEWAL: SB-9 & GOB

3. FACILITY / SITE CAPITAL 
PROJECTS: GOB

4. FACILITY DEMOLITION / 
DISPOSAL
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1. Life-Health-Safety-Security: 
 As Needed

2. Technology: 
 Infrastructure Upgrade: In Progress
 Technology Buildings : Upgrade

3. Maintenance:
 Developed & Implemented Preventive Maintenance Plan
 Equipment & Material Replacement: As Needed

Re-occurring Needs GCCS Capital Project Ranking

36

Rank of Potential PSCOC/PSFA Capital 
Projects At:

1. Bluewater ES: Possible State Funding Partnership 
2. Seboyeta ES: Possible State Funding Partnership
3. Mt. Taylor ES: Possible State Funding Partnership

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential PSCOC/PSFA Building 
System Capital Projects At:

1. Laguna–Acoma Jr./Sr. High School
2. Mesa View ES
3. Grants High School
4. San Rafael ES
5. Milan ES
6. Laguna-Acoma Jr./Sr. HS Track & Field Upgrade: In 

Progress

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential GCCS Capital Projects At:
Elementary Schools:
 Cubero ES: On Hold 2 years

Jr. / Sr. High Schools:
 Los Alamitos MS

• Dedicated Band / Music Room: On Hold

 Laguna Jr. / Sr. High School
1. Performing Arts Renovation
2. Softball / Baseball Fields Upgrades
3. Auxiliary Gymnasium (School 1st Priority)
4. Practice Field

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential GCCS Capital Projects At:
 Grants High School

1. Track & Field Upgrade: Phased Project
2. Wrestling Program: Use Existing Facilities on 

Campus
3. ROTC Program: Building Systems Upgrades; 

Minor Renovation
4. Culinary Arts Program: Relocate to HS Campus

 Adequate Facilities for Career Academy

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential GCCS Capital Projects:
Support Space:

1. Technology Department: 
• Adequate Facilities for District Server: Improve 

Existing Building
• Adequate Facilities for IT Department: Improve 

Existing Building
2. Bus Barn

• Extend Bus Barn
3. Central Administration
4. Maintenance

• Covered Equipment Storage: Long Term Goal

Potential ProjectsGCCS Capital Project Ranking
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Rank of Potential GCCS Capital Projects:
Demolition of Facilities / Portables:

1. Laguna – Acoma Teacher Housing: In Progress
2. Portables: 1 at Old Board Room; 6 at Bluewater ES
3. Old Central Office
4. Old School Board Building
5. 1955 HS Shop Building

Potential ProjectsGCCS Capital Project Ranking
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GCCS FMP PRIORITIES:
1A. Life-Health-Safety-Security: 
 As Needed

1B. Technology: 
 Infrastructure Upgrade: In Progress
 Technology Buildings : Adequate Facilities

1C. Maintenance:
 Developed & Implemented Preventive Maintenance Plan
 Equipment & Material Replacement: As Needed

FMP PrioritiesGCCS Capital Project Ranking



1/12/2017

22

43

GCCS FMP PRIORITIES:
2.  School Facility Upgrades At:

2A. Bluewater ES: Potential Replacement 150 Students

2B. Seboyeta ES: Potential Replacement 100 Students

2C. Mount Taylor ES: Potential Replacement 575 Students

2D. Cubero ES Sewer / Septic System

2E. Laguna–Acoma Jr./Sr. High School: Building Systems 
Upgrades: HVAC; Roofs; Building Settlement; Intercom; 
Fire Alarm
2F. Grants HS Track & Field Upgrade: Resurface Track 
and Artificial Turf Football Field

FMP PrioritiesGCCS Capital Project Ranking
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GCCS FMP PRIORITIES:
2.  School Facility Upgrades At:

2G. Mesa View ES: Building Systems Upgrades: HVAC; 
Stage Curtain; Intercom; Roof
2H. Grants High School: Building Systems Upgrades: 
HVAC; Address Hard Water; Fire Alarm
2I. San Rafael ES: Building Systems Upgrades: Playground 
Equipment; Fire Alarm
2J. Milan ES: Building Systems Upgrades: Intercom, Fire 
Alarm; Walking Track; Playground Equipment
2J.  Laguna-Acoma Jr./Sr. HS Track & Field Upgrade and 
Campus Drainage: In Progress
2K.  Cubero 2 Classroom Addition

FMP PrioritiesGCCS Capital Project Ranking
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GCCS FMP PRIORITIES:
3.  Demolition of Facilities / Portables:

3A. Portables: 1 at Old Board Room; 
6 at Bluewater ES: 6,272sf

3B. Old Central Office: 10,676sf
3C. Old School Board Building: 3,178sf
3D. 1955 HS Shop Building : 5,006sf
3E.  IT Storage Building: 2,500sf
TOTAL SF REDUCTION: 27,623sf

27,623sf x $7.50/sf = $207,173 Savings/year in 
Maintenance and Utilities

FMP PrioritiesGCCS Capital Project Ranking
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GCCS FMP PRIORITIES:
4. Support Facility Upgrades:

4A. IT Department Buildings
4B. Bus Barn Expansion
4C. Central Administration: HVAC; Separate Entry and 
Fencing

FMP PrioritiesGCCS Capital Project Ranking
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GCCS DRAFT FMP PRIORITIES

Bluewater ES, Seboyeta ES and Mount Taylor ES costs are 
based on PSFA recommended square footage.

48

GCCS DRAFT FMP PRIORITIES




