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Introduction

This section discusses the goals for the desired 
future state of the district’s educational programs 
and facilities. 

This document is a Facilities Master 
Plan Update (FMP) for the Academy for 
Technolgy and the Classics (ATC). The intent 
of this update is to guide capital planning 
decisions to support the school’s educational 
mission and meet state adequacy standards. 
The Public School Capital Outlay Council 
(PSCOC)/Public School Facilities Authority 
(PSFA) requires that all New Mexico public 
school districts and charter schools have a 
five-year FMP as a prerequisite for eligibility 
to receive state capital outlay assistance. This 
master plan is in accordance with guidance 
issued by the PSCOC/PSFA.

The FMP serves as a flexible tool to present 
issues to the community, board of education, 
governing council, and school staff for input 
and revision on a periodic basis. Preparation 
of the FMP used a systematic process that 
identifies needs and allocates capital resources 
to bring school facilities up to state adequacy 
standards and school policies with respect to:

• Life/health/safety
• Educational/programmatic needs 

(additions and remodeling to meet various 
educational standards) and curriculum 
needs

• Renewal needs (replacement schools, 
remodeling, refurbishing, planning studies, 
deferred maintenance, and major system 
replacement)

• Provision for necessary growth (new 
schools, additions, remodeling, site 
acquisition, and design planning studies)

• Educational technology

The FMP addresses four major questions:

• Where do we want to be? – identifies 
school facility goals.

• Where are we now? – identifies the 
adequacy of school facilities and capacity 
to meet future needs.

• Where we are going? – analyzes 
information about enrollment caps, 
program changes, classroom needs, and 
financial resources.

• How do we get there? – identifies the gaps 
between existing conditions and the ideal 
future state, develops a strategy to meet 
needs, and presents a prioritized list of 
capital projects.

The master plan has four sections:

• Section 1 – Goals/Process provides 
information about district goals and the 
master planning process.

• Section 2 – Existing and Projected 
Conditions provides information 
about district facilities, demographics, 
enrollment, technology, and capital 
resources.

• Section 3 – Capital Improvement Plan 
provides information about capital needs, 
district priorities, and capital strategies.

• Section 4 – Master Plan Support 
Material and Appendix provides detailed 
information about district school and 
support facilities, growth/enrollment/
utilization, facility evaluation, and cost 
estimating data.
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This section discusses the goals for the desired 
future state of the school ’s educational programs 
and facilities and the process for developing the 
Facilities Master Plan.

1.1 Goals

 Mission
The school’s mission is to provide an 

academically charged environment while 
instilling the “classic” moral values of respect, 
integrity, responsibility, and honesty. The 
Academy for Technology and the Classics 
(ATC) cultivates fearless learners. 

 Desired Future State of Facilities 
ATC was founded in 2000 to provide a 

classical and technology-based approach to 
education in a public school setting. ATC was 
the third charter school established in Santa 
Fe, and the first in Santa Fe to open its doors 
to both middle and high school students. In 
keeping the student body small, the school’s 
founding Board of Trustees sought to provide 
small classes and personalized instruction to 
students who thrived in such an environment. 
The student population is capped at 400, but 
the school would like to move the cap to 500 
students. Students are admitted via a lottery 
system.

In 2019, ATC was named the second best 
high school in the state of New Mexico and 
the best high school in the Santa Fe Public 
School sytem by US News and World Report. 

 

The school plans to maintain its small pupil-
to-teacher ratio (PTR) and fully meet PSFA 
minimum facility requirements within ten 
years. ATC will use State of New Mexico 
standards for public schools as minimum 
guidelines for additions and sizing the school 
for the foreseeable student population.

1.2 Public Process

  Short- and Long-Term Capital Planning 
and Decision-Making Process

ATC conducted a comprehensive assessment 
of their facilities and their ability to meet 
state and district facility standards, as well 
as to accommodate existing and projected 
enrollments and programmatic needs. The 
district’s administrative staff managed the 
process. Architectural Research Consultants, 
Incorporated (ARC), of Albuquerque, New 
Mexico, conducted the facility evaluations and 
analyses.

Exhibit 1-1 illustrates the overall process.

 Community Participation
The district held a steering committee 

meeting to review the facility findings and 
recommendations, and a workshop for the 
Governing Board that was open to the public.

 

1 Facility Goals / Process
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Authority and How Decisions Are Made
The principal appointed members of an advisory 

committee to consider and recommend capital 
needs. The committee guided the administration 
and Governing Council in setting capital 
improvement priorities. The Council and principal 
made the final decisions.

The FMP Committee included the following 
participants:
Susan Lumley, Principal
Jason Morgan, Assistant Principal
Karen Vearde, Governing Council Vice President
Shannon Hale, Guidance Counselor
Christine Garcia, Business Manager
Jennifer Cintas, Office Manager
Mike Cintas, Facility Manager

1.3 Issues and Findings
• School buildings are in good condition, 

but finishes, roofs, and HVAC systems are 
starting to wear.

• Several critical school facility components 
are absent from the campus.

• The school self-funded its major capital 
projects with General Obligation (G.O.) 
Bonds and private donors.

• SFPS will not be able to bond until 2022.

Exhibit 1-1  
Facilities Master Planning Process
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1.4 Abbreviations and Definitions
ARC Architectural Research Consultants, Incorporated
ADA Americans with Disabilities Act

CIP Capital Investment Project
DD Developmental Disabilities
ES Elementary School

FAD Facilities Assessment Database
FMP Facilities Master Plan

G.O. Bond General Obligation Bond
HB-33 House Bill 33 (Public School Buildings Act) 

HS High School
HVAC Heating, Ventilation, Air Conditioning

wNMCI Weighted New Mexico Condition Index
PE Physical Education

PED New Mexico Public Education Department
PSCOC/PSFA New Mexico Public School Capital Outlay Council/Public School 

Facilities Authority
PTR Pupil/Teacher Ratio
SB-9 Senate Bill 9 (Public School Capital Improvements Act)
SpEd Special Education
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2 Existing and  
Projected Conditions

This section provides an overview of the 
school ’s current educational programs, facilities 
configuration, and community involvement.

2.1 Programs 
The district covers an area of 1,017 square 

miles. It is the fifth largest of the state’s 89 
school districts. ATC is the only district 
charter school. 

ATC offers a traditional liberal arts/classical 
education while providing the technology 
tools to enhance critical thinking, problem 
solving, and analysis. In the 2018/19 school 
year, ATC had 390 students in seventh 
through twelfth grades. The enrollment 
cap established by the school charter is 400 
students. Admission to ATC is based on a 
lottery. Close to 1,000 students were on the 
waiting list for admission to ATC for the 
2019/2020 school year.

ATC requires students to engage in a 
rigorous curriculum. All students must take 
Advanced Placement courses, and middle 
school students must take pre-AP courses. 
45% of the students are economically 
disadvantaged. Each year, between 80-90% 
attend a four-year college and the other 10-
20% attend a community college or trade 
school or enter the military. Graduation rates 
are the highest in the district. See Exhibit 2-1.

The New Mexico Public Education 
Department’s traditional school scores show a 
consistent A grade throughout the years.

Approximately 2% of students come from 
outside the district’s boundaries. 

See Exhibit 2-2 for a student location map.

The school indicated the following 
deficiencies that impact the space needs for 
current and future programs:

• The school has no playfield. PE uses an 
outdoor basketball court. More than 100 
students participate in track; the school 
buses students to an adjacent school track 
for practice. A new gym opened in fall 
2019. 

• The school has no media center. Students 
use online resources.

• No robotics/maker space is provided. The 
students use regular classrooms, but have 
little program or storage space.

• Limited office space is available for service 
providers, i.e. counselors, SLP, and the 
nurse.

2.1.1 Overview of Current Educational 
Programs and Facilities

The school is in a largley undeveloped area of 
Santa Fe, but is central to the district and most 
of the students who apply for admission. 

ATC serves seventh through twelfth grades. 
The school includes a two-story classroom 
building set into a hillside with a gymnasium/
science/music addition built in 2019. 
Administrative functions are located in the 
original classroom building. 
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Exhibit 2-1 SFPS Graduation Rates
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Exhibit 2-2 ATC Student Location 2018/2019
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Enrollment
District enrollment for the 2018/19 (40-day) 

school year totaled 390 students. One third of 
the students recieve free or reduced lunches. 
Less than 5% of the students are English 
Language Learners (ELL). 52.8% identify 
as Hispanic, 39.6% as Caucasian, 3.7% as 
Asian, and 2.4% as Native American. 9% of 
the students are enrolled in special education 
(SpEd) programs, with the majority of those 
enrolled in gifted programs.

2.1.2 Anticipated / Projected Changes  
In Programs

The school would like to increase the 
enrollment cap to 500 students. 

2.1.3 Shared / Joint-Use Facilities
The school has a lease-to-own contract 

with the ATC Foundation for their original 
building. The addition was built with bond 
money from the last SFPS bond election. 

SFPS operates and maintains the school 
buses.

ATC uses the Santa Fe Indian School 
running track.

2.2 Sites / Facilities
In New Mexico, as a whole, charter school 

enrollment grew by 6% between 2016 and 2017. 
Starting with one charter school in 1999, New 
Mexico’s charter schools grew to more than 100 
and serve more than 25,000 students. 

First chartered in 2000, ATC sits on a 10.49-

acre site on the south side of Santa Fe, along 
A Van Nu Po Road, across the street from the 
Institute of American Indian Arts and adjacent 
to a church.

2.2.1 Maps, Boundaries, and Locations
SFPS is centered in the state of New 

Mexico. It is surrounded by the Pecos, West 
Las Vegas, Moriarty-Edgewood, Bernalillo, 
and Jemez Valley School districts. 

See Exhibit 2-3 for SFPS boundaries and 
location.

2.2.2 Existing Site / Facilities
The school has 45,736 gross square feet (gsf ) 

of permanent facilities and is comprised of two 
(2) permanent buildings. 

ATC first opened its doors in January 
2001. The school was located in a leased 
building on the campus of the New Mexico 
National Guard. In 2003, the school moved 
to a campus behind the Genoveva Chavez 
Community Center. Portable classrooms were 
provided by Santa Fe Public Schools, and the 
other portable buildings (administration and 
restrooms) were leased by ATC. The land was 
made available by the City of Santa Fe.

In September 2007, the school moved to its 
permanent location in Rancho Viejo, across 
from the Institute of American Indian Arts. 
The building was constructed on privately 
donated land. 

In 2019, an addition consisting of a warming 
kitchen, eating area, stage, gym, locker rooms, 
and art and science classrooms was built.

See Exhibit 2-4 for a detailed inventory of 
facilities.
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2.2.3 Facility Evaluation
ARC evaluated the site and facility in 

rigorous detail on April 4, 2019. The ARC 
evaluator scored the facilities with respect to 
condition, district facility planning standards, 
and New Mexico School Facility Adequacy 
Standards. 

The evaluation score is a composite that 
takes into account the physical condition and 
functional adequacy of the site and facility. 
Exhibit 2-5 shows an overview of the results 
of the evaluation with the total percentage 
score for the school.

Overall, the school scored in the 
“satisfactory” range, with an “excellent” score 
for facility conditons but lower scores for site 
development and adequacy of environment. 
Facilities in the “satisfactory” range could 
require significant capital investment to reach 
a certain standard or to renew cyclical systems. 
Per ARC scores, the school’s overall condition 
ranks in the bottom third of the district 

facilities, primarily due to cyclic renewal needs 
and its lack of some key spaces as per New 
Mexico State Adequacy Standards. Of note, 
several SFPS facilties have been closed or 
converted to state charter schools since their 
last FMP. See Exhibit 2-6 for ARC district 
scores.

The school is ranked at 594, according 
to PSFA’s 2019 Final Ranking Report 
and weighted New Mexico Condition 
Index (wNMCI) values for district school 
facilities, placing it in the middle of the 
district’s facilities, indicative of a building 
in good condition, but needing some capital 
investment. Exhibit 2-7 lists SFPS schools 
beginning with those with the greatest need 
(lowest ranking number) according to the 
state system. Note that PSFA does not rank 
administration and support facilities, and 
PSCOC does not fund capital needs for those 
facilities. PSCOC supports early childhood 
facilities that serve 3-year-/4-year DD 
students.

Exhibit 2-5 ARC Facility Scores
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Exhibit 2-6 SFPS Facility ARC Scores 2017

Exhibit 2-7 SFPS Facility PSCOC Final Rankings 2019 as Compared to 2017 Rankings
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8/2/19

Academy for Technology and the Classics
Facilities Data and Inventory - 2019

Category Facility ID Address ZIP Opening 
Date FCI/NMCI Leased/      

Owned
Original 

Build Date Age Building 
Additions

Site 
Acreage

Total Perm 
Bldg Area

Total Port 
Bldg Area

Total Bldg 
Area (GSF)

% GSF 
Portable

No. of 
Perm. Bldgs

No. of Port. 
Bldgs. Grades

Total 
Students 
2019/20    
40 Day

Perm 
CR's

Gym/PE 
Multi-

Purpose

Computer 
Labs

No. Port 
CR's 

Total 
CR's

% Portable 
Classrooms

Students Per 
Classroom

GSF Per 
Student

1 Mid/High School Academy for Technology 
and the Classics 071 024 74 A Van Nu Po Road 87508 2001 594 Lease to Own 2007 12 2019 10.49 45,736 0 45,736 0.0% 2 0 7-12 390 23 1 3 0 27 0.0% 14.44 117.27

Sub-total 10.49 45,736 0 45,736 0.00% 2 0 390      23 1 3 0 27 0.00% 14.44

Sub-total 10.49 45,736 0 45,736 0 2 0 390 23 1 3 0 27

Exhibit 2-4 SFPS Facilities Data and Inventory
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Exhibit 2-3 Santa Fe Public Schools Boundary and Location
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2.3 District Population / 
Economic Analysis

This section is presented in the SFPS Facility 
Master Plan 2017-2021 and has not significantly 
changed. 

2.4 Enrollment Trends
This section summarizes enrollment projections 

for the district. 

The school is capped at 400 students and 
has a waiting list close to 1,000 students 
requesting participation in their lottery 
process.

2.5 Utilization and Capacity
This section identifies:
• Existing and projected classroom needs to 

accommodate projected enrollment
• Student capacity of the school site
• Special factors influencing classroom use
• Strategies to accommodate school needs

2.5.1 Existing and Future Space Utilization
ARC analyzed school facilities to determine 

existing classroom use and the number of 
classrooms needed to accommodate current 
and projected student enrollment. The analysis 
considered the supply of and demand for 
classrooms:

We based the supply of classrooms on 
identified use and a detailed inventory 
of the school’s net available instructional 

spaces, which house general education, 
special education (C&D levels), and special 
programs (A&B special education, federal and 
categorical).

Analysis of the demand for classrooms 
calculated the need for general and special 
education classrooms. The calculation was 
based on state-mandated pupil/teacher ratios 
(PTR) and the special programs mix at 
each school, and used existing and projected 
enrollments. We assumed that future special 
program needs reflect the current enrollment 
ratios.

The analysis then compared the number 
of classrooms needed to meet current and 
projected enrollments to the number of 
available classrooms (considering total 
classrooms, including permanent and portable 
units, and permanent classrooms only, 
excluding portable units).

To estimate capital requirements, facility 
planners consider utilization information, 
charter policies regarding the desirable size 
of the school, and the condition of existing 
facilities. The requirements address classroom 
deficits or surpluses anticipated for the 
school facility. Planners then consider various 
strategies to meet classroom need projections, 
including classroom additions, portable 
classrooms, grade reconfiguration, and/or 
schedule variations.

 Utilization / Classroom Needs
ATC has sufficient classrooms to meet their 

current cap of 400 students. 

Exhibit 2-8 illustrates projected classroom 
need for increased enrollment. The detailed 
analysis is in the support materials.

No portables are used at this school.
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2.5.2 Special Influential Factors
Special education programs such as federal 

and categorical programs influence classroom 
usage. 4% of classroom use is for special programs 
(gifted). The district uses inclusion for all SpEd 
students, with pullouts for special help when 
needed. 

It is difficult to predict classroom need for 
the programs, since the usual data source for 
enrollment projections, official 40-day enrollment 
reports, does not appear to apply. 

2.5.3 Site Capacity
Utilization analysis identifies classroom use 

and needs, while capacity analysis determines 
the student capacity of a facility, given existing 
facilities and program constraints. See Exhibit 2-9 
for a summary of school utilization. 

ATC classrooms are well used. With creative 
scheduling and full loads, the school could accept 
up to 50 additional students in their current 
facilities. However, an expansion to 500 students 
would require four additional classroom to handle 
loading with some available flexible space. 

Site capacity identifies the number of students 
each facility can accommodate. Capacity analysis 
is similar to utilization analysis and uses the same 
data. The capacity of the school is based on the 
number of students who can be accommodated in 
regular and special program classrooms, including 
spaces for pull-out programs for special needs and 
low-incident disability students, and for classrooms 
that do not meet state adequacy standards. See 
Exhibit 2-9 . 

ATC has capacity for the projected enrollment 
through the FMP period. 
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Maximum Capacity includes designed 
instructional space regardless of assignment. It 
indicates a capacity where every room is fully 
loaded and used for instruction during every 
period of the day.

Functional Capacity includes all designed 
instructional spaces. This capacity does not include 
rooms for pullout programs or open labs, or that 
are part of a suite. Recaptured instructional spaces 
include book rooms, counselor offices in full-size 
classrooms, after-school programs, etc. 

Program Capacity indicates how the school is 
used at the time of the evaluation, and shows the 
number of seats available if the school continues to 
deliver the program as-is. Calculation of program 
capacity applies an efficiency percentage to reflect 
scheduling inefficiencies in the master schedules 
and bell schedule for junior high schools and 
high schools, and for variations in enrollment by 
grade for elementary schools. Please see the school 
utilization and capacity summary tables located 
under Section 4.

Exhibit 2-9 shows the schools’s facility capacity. 

2.5.4 Strategies for Meeting Space Needs
The steering committee identified outdoor 

PE space, interior refurbishment and more 
classroom space to support additional students 
as the top priorities for the school.

Exhibit 2-9 Capacity and Classroom Need Summary
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Drivers
Because this is a school with a capped 

enrollment, projections are not applicable. 
District projections, as seen in the SFPS 
District FMP, indicate steady districtwide 
enrollment with no significant increase.

The school is well maintained, but is getting 
to the point of needing refurbishment and 
cyclical renewal of major systems. 

Capital Improvement Recommendations
• Exterior stair replacement
• Classroom refurbishment
• Field installation
• Roof replacement
• HVAC replacement

Exhibit 2-10 illustrates the need for 
additional land in order to build a PE field.

2.5.5 Underutilized Spaces
No underutilized spaces were identified.
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Exhibit 2-10 Overlay of future facilities
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This section summarizes total capital needs 
identified by the district, addressing growth, 
renewal of existing facilities, technology, and 
educational and programmatic requirements. 

3.1 Total Capital Needs
ARC identified $11,266,779 in capital 

needs. 

Capital improvement projects (CIPs) are 
estimates that address facility conditon and 
adequacy deficiencies, programmatic and 
growth needs, and sustainablitly upgrades and 
opportunities. Each CIP includes a project 
description and budget that addresses facility 
need. The CIPs also include projects that 
address school goals.

ARC sorts and codes all CIP projects 
into categories aligned with school goals, 

initiatives, funding, and other criteria. Exhibit 
3-1 illustrates the CIP recommendations by 
Category Code.

3.1.1 History of Prior Capital Funding
ATC is in compliance with HB-283 and 

the Public School Lease Purchase Act. The 
Academy for Technology and the Classics 
Foundation, a 501(c)3 nonprofit corporation, 
provides support to ATC, and entered into a 
lease/purchase arrangement for ownership of 
the school property. The school pays the ATC 
Foundation $507,000 annually.

The school received funding from 
general G.O. Bonds. In Novemer 2017, 
voters approved $100 million for capital 
improvements. Over $67 million funds 
prioritized school- or campus-specific projects; 
for example, ATC’s new gym, science, and 
music wings were funded under this G.O. 

3 Capital Improvement Plan

Exhibit 3-1 CIP 
Cost Percentage 

by Category Code

Code	Compliance	
1%	 ADA	Compliance	

0%	

Facility	Renewal	
41%	

Programmatic	
53%	

Sustainability	
5%	

Estimated	Costs	
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Bond. $13.6 million funds districtwide 
maintenance and general facility renewal 
needs. 

The maintenance program uses HB-33 and 
SB9 funding to implement their preventive 
maintenance program. 

3.1.2 Current and Anticipated  
Resources Available

Lease Assistance
ATC recieved $360,000 of lease assistance 

from PSCOC for the 2019/2020 school year.

The facilities at ATC are currently ranked 
at 594, a high ranking that indicates facilties 
are in good condition. The state prioritizes 
funding for school facilities at the top of the 
list. A state funding award is unlikely.

NMDOT funding is possible for paving and 
Safe Routes to School programs.

ATC will be eligible for additional G.O. 
Bond funds in the 2022 bond election. The 
school will need to work with the SFPS 
district to prioritize their needs balanced with 
the needs of other district schools. The Citizen 
Review Committee recommends capital need 
projects to the Board of Education.

Direct State Legislative appropriation and 
private fund raising is possible.

3.1.3 Total Anticipated Capital Needs
Capital needs exceed the resources available. 

Total capital needs are over $10 million, and 
significant capital funds will not be available 
until the next G.O. bonding cycle.

• Erosion control
• Security upgrades

• Student restroom refurbishment
• PE field development

Long-range projects include but are not 
limited to:

• Electrical upgrades
• Roof replacement
• HVAC replacement
• Courtyard development

3.1.4 Needs by Facility
The school facilities are in good condition 

and support the curriculum, but key elements 
as required by the State Adequacy Standards 
are missing. 

As the building ages and students use 
the facilties, key systems will need cyclical 
replacement and refurbishment.

ATC general maintenance is good, and 
should be allocated approximately $170,000 
per year for upkeep and small capital projects. 
This is based on the national average of $3.50 
per square foot to maintain a building, and 
includes cyclical replacement of roofs and 
HVAC systems.

The district maintains a preventive 
maintenance plan and work-order tracking 
system. Details can be found in SFPS District 
Facility Master Plan.

3.2 Prioritization Process and 
Budgeting

3.2.1 Process and Criteria to  
Prioritize Capital Needs

The FMP steering committee recommended 
school capital need priorities to the Governing 
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Board. Committee meetings were open to the 
public. The school prioritized capital needs, 
finalized a capital plan, and presented it to the 
Board for final prioritization approval. 

3.3 Capital Plan
3.3.1  Summary Table of Priority  

Capital Projects
Total capital needs amounted to 

$11,266,779. The majority of work entails 
cyclical renewal of finishes and systems and 
for bulding amenities as required in the State 
Adequacy Standards.

Exhibits 3-2 through 3-5 show the detailed 
breakdown of projects by category and priority. 

The ATC Steering Committee, which 
included representatives from the school 
and administration, in conjunction with the 
district’s facilities master planning consultant, 
recommended priorities for the school’s capital 
needs to the ATC Governing Board. 

The FMP was approved on October 17, 
2019 by the Academy for Technology and the 
Classics Governing Board. 

3.3.2 Financial Strategies and  
Alternatives

The school uses SFPS revenues for 
maintenance and upkeep of facilities, and 
small capital improvement projects that can be 
accomplished through in-house resources. 

Funding for capital projects will come from 
additional bonding in 2022 and possible 
state assistance through PSCOC or direct 

legislative appropriations. 

3.3.3 Scope and Estimated Cost of  
The District’s FMP

Capital funding for the next few years is 
limited. 

3.3.4 Capital Plan Review
The ATC Capital Plan is subject to review 

and revision, depending on the success of the 
bond and mill levy elections, the construction 
climate, local and state economic conditions, 
and future local and state educational policies 
and requirements. The school may modify 
the recommended project priorities to bundle 
similar projects to generate savings or respond 
to unforeseen construction conditions, material 
availability or costs, etc. 

The school may remove projects or realize 
savings in project implementation. 

There is no guarantee that the school will 
generate the planned revenues. It will revisit its 
funding strategies as conditions require. 
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Exhibit 3-3 Type 1 Code

Exchibit 3-2 Category Code
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Exhibit 3-4 Type 2 Code

Exhibit 3-5 Priority Code
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Exhibit 3-6 Capital Plan
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4 Support Material
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5 Appendix

Table of Contents
Project Plan

Detailed Utilization and Capacity Reports

Meeting Presentations and Sign-in Sheets

PSFA FAD and FMAR Redlines
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